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Tomas Ingi Olrich ]

Formadur Ferdamalarads Islands.

Fra pvi ad sidast var haldin rddstefna Ferdamalarads um malefni greinarinnar
hefur margt gerst & svidi pjédmala og atvinnugreinarinnar sjalfrar. pott sému
flokkar fari med stjorn landsmala hafa ordid breytingar i stjérnarradinu. Halldor
Blondal hefur 1atid af embaetti samgoénguradherra eftir 8 ara stérf ad samgoéngu
og ferdamalum og vid hefur tekid Sturla Bédvarsson. Margt verdur gott um
bessa tvo menn sagt en po6 ekki ad peir séu mjog likir. Eg 6ska Sturlu
Bodvarssyni arnadar og heilla i mjog mikilvaegu starfi og vid veentum mikils af
honum. Um leid vil ég tja frafarandi samgoénguradherra sem nu hefur tekid ad
sér ad styra annarskonar umferd og leysa Ur annarskonar
samgodnguvandamalum i embeetti forseta Alpingis pakklaeti okkar allra fyrir pessi
8 ar en a peim hafa fyrir hans tilstudlan ordid miklar breytingar & pvi umhverfi
sem ferdapjénustan hreerist i.

Engum er gert rangt til po fullyrt sé ad & hans tima i samgoénguraduneytinu hafi
ordid straumhvorf i malefnun greinarinnar. Nefni ég par sérstaklega pa
vidamiklu stefnumdérkun sem birt var & arinu 1996 svo og adgerdaaztiunina
sem a henni var byggd. bad starf hefur nu pegar skilad skilgreindum
framkveemdaafongum sem eru ad breyta starfsumhverfi greinarinnar til hins
betra og treysta fagleg vinnubrégd innan hennar. ba hafa & pessum tima ordid
miklar Urbaetur i umhverfismalum og athyglin sem sa malaflokkur faer hefur
vaxid til muna og loks hefur nu svidsljosid beinst ad mennta- og
rannsoknarumhverfi ferdapjonustunnar eftir langvarandi andvaraleysi i peim
efnum.

GOadir radstefnugestir, sékn ferdamanna til landsins eykst stodugt, a sidasta ari
komu til landsins 232.000 ferdamenn, borid saman vid 202.000 arid 1997. Gera
ma rad fyrri ad i ar verdi erlendir ferdamenn um 260.000 og er pad um 12%
aukning. Pad er umfram pau markmid um 6% aukningu sem sett voru fram i
stefnumétun samgonguradherra & arinu 1996. bess ber p6 ad geta ad aukningin
arid 1997 var éveruleg. Tekjuauki vegna erlendra ferdamanna arid 1998 var
hinsvegar 17% borid saman vid 10% arid 1997. begar pessar tolur eru skodadar
ber ad leggja aherslu & pad ad pessi mikla aukning endurspeglar ekki stédu
greinarinnar i heild. Afrakstrinum er mjog misskipt og fer pvi fjarri ad fyrirtaeki a
landsbyggdinni njoti pessarar aukingar i sama meeli og fyrirtaeki a
héfudborgarsvaedinu.

Pad veldur ahyggjum og pad sem veldur dhyggjum sérstaklega er su stadreynd
ad lenging ferdamannatimans hefur alls ekki skilad sér utan
hofudborgarsvaedisins. Sidustu upplysingar um préunina i september sem eru
komnar frd SAF benda til pess ad hlutdeild héfduborgarsvaedisins i gistindttum
hafi aukist midad vid sidastlidid ar en ad pessu stéra vandamali verdur vikid
sidar i mali minu. bad er ljést ad pessi aukning ferdamanna til landsins og
aukning tekna af ferdaménnum er mjog mikil & maelikvarda adpjodlegs
samanburdar. bad er einnig ljést ad pessi préun veldur miklu alagi a



atvinnugreinina. Pad er ekki audvelt ad svara svo mikilli eftirspurn med
bjénustuaukningu og tryggja jafnframt gaedi pjonustunnar og 6ryggi. pad hefur
ordid vart vid auknar kvartanir vegna ofullnaegjandi pjonustu. pessi vandi er nd
til umraedu & vettvangi SAF og Ferdamalarads.

petta er ekki sist umhugsunarefni pegar tekid er tillit til pess ad pad er pensla i
pjééfélaginu nd um stundir og mikil samkeppni um vinnuafl. Feréapjonustan
stendur ekki vel i peirri samkeppni par sem ardsemi greinarinnar er enn veik. A
sama tima er pad mjdg brynt hinsvegar ad gistipjonusta og afpreyingarframbod
stydji aukin umsvif flutningaadilanna og aukid frambod ferda til Islands og ad
greinin i heild og stjéornvold stydji petta framtak flutningaadilanna med aukinni
markadssokn.

Enn sem fyrr eru héfudmarkadir okkar nordur Amerika, Skandinavia og vestur
Evrépa. A pessum markadssvaedum hefur verid voxtur, nema i byskalandi.
Stodnunin i byskalandi er okkur mikid ahyggjuefni og akvedid hefur verid ad
greina betur astzedur pessar préunar og verdur pad gert baedi sérstaklega og i
samvinnu vid hin nordurléndin en par hefur svipadur samdrattur verid a
pyskalandsmarkadnum, nema i Finnlandi.

A bessu ari hafa ordid umtalsverdar breytingar i lagaumhverfi
atvinnugreinarinnar. Ny 16g um skipulag ferdamala voru sett sidastlidid vor og
leiddu m.a. til mikilla breytinga & skipan Ferdamalarads. Radid er ni 7 manna i
stad 23 adur. Vid pessa breytingu er horfinn vettvangur, fundir hins stéra
Ferdamalarads sem eftirsja er i. bad skapadist oft géodur vettvangur til
skodanaskipta en hinu er ekki ad neita ad sa vettvangur var nokkud pungur i
vofum. Vidfangsefni hins nyja Ferdamalarads hafa vaxid med nyjum légum og
er vafalaust su breyting sem & eftir ad hafa mest ahrif ad nu hvilir st skylda a
radinu ad yta undir og stunda rannséknir og kannanir a svidi ferdamala. Su
skylda hafdi ekki ddur att sér lagastod poétt hid eldra Ferdamalarad hafi tekid
verkefnid upp hja sér af sjalfsdadum.

NU er heegt ad sakja fjarmagn til fjarveitingavaldsins i ljési pess ad lagaskyldan
er fyrir hendi og porfin er bryn. bPad er ljost ad pad er mikill skilningur innan
raduneytisins @ rannsoknarpdrfinni. Ein af mikilveegustu forsendum
lagabreytingarinnar var stofunun Samtaka Adila i Ferdapjonustu en stofnfundur
var haldinn 11. ndv. 1998. Stofnun heildarsamtaka ferdapjonustunnar var [6ngu
ordin timabaeer. Pad er mat mitt ad hin nyju samtok hafi farid vel af stad, ekki
sist pegar tekid er tillit til pess hve flokid verkefni pad er i raun ad samraama
hagsmuni svo misstorra og dlikra adila sem pessi heildarsamték mynda. Med
stofnun heildarsamtaka atvinnugreinarinnar vard mdgulegt ad greinin hefdi
aukin ahrif & framkvaemd stefnu og markadsmala. Med samningi vid
samgodnguradherra var gengid fra stofnun markadsrads ferdapjonustunnar sem
sér um markadssetningu Islands erlendis. bar gegnir atvinnugreinin sjalf
forystuhlutverki og markar stefnuna. Byggist pad i senn a peim vilja stjornvalda
ad su pekking sem innan atvinnugreinarinnar hefur byggst upp nytist til fulls, en



ekki sidur er mikilvaegt ad greinin hefur sett sér pad markmid ad afla nys
fjdrmagns til séknar i markadsmalum.

Peim vilja atvinnugreinarinnar fylgir hid opinbera og Reykjavikurborg eftir med
nyjum fjarmunum. I hdndum markadsradsins verdur pvi nytt afl til pess ad
styrkja uppbyggingu ferdapjonustunnar i landinu og vonandi med beinni
tengslum og faglegri vid markadinn en adur hefur verid.

Pann 17. Mars var Ferdamalaradi falid med samkomulagi framkveemd verkefna
markadsradsins. Hér verdur um ad reeda mjog mikilvaeg verkefni sem eru studd
rimlega 400 milj. kr. fjarframlagi & naestu 4 arum.

Gédir radstefnugestir, pad hefur mikid verid ritad og raett um flokkun gististada
a undanférnum arum hér a landi. Pad var pé ekki fyrr en arid 1996 med
stefnumotun i ferdapjonustu @ vegum samgdénguraduneytisins ad malié komst i
akvedinn farveg. I stefnunni eru rakin meginmarkmid sem greinin setur sér
naestu 10 arin og eitt af pessum verkefnun er gaedaflokkun gististada.

I byrjun pessa ars var akvedid ad koma flokkun gististada i framkvaemd. Studst
var vid flokkunarstadal fra danska hotel- og veitingasambandinu HORESTA. Sett
var a foét undirbuningsnefnd sem i attu saeti 3 fulltrdar. Einn fra Ferdamalaradi,
einn fra SAF og einn fra radgjafafyrirtaekinu Rekstri og Radgjof Nordurlandi ehf.
I mai fékk undirbdningsnefndin 2 fulltrda fra HORESTA til ad adlaga danska
stadalinn ad isl. adsteedum. Nefndin skiladi sidan tilldgum til Feréamalarads um
mitt sumar sem Ferdamalarad hefur sampykkt. I samraemi vid samninginn vid
HORESTA kom Ferdamalarad a fot urskurdarnefnd sem i eiga seaeti 6 fulltriar, 3
skipadir af Ferdamalaradi og 3 af SAF. Hlutverk uUrskurdarnefndarinnar er sem
hér segir: I fyrsta lagi ad vidhalda stadlinum og fylgjast vel med préun og
breytingum erlendis & gaedakréfum gististada. I 66ru lagi ad veita undanpagu
fra reglum ef gild rok eru fyrir hendi og i pridja lagi ad leysa ur
agreiningsmalum sem kunna ad koma upp.

Ferdamalarad hefur gert samning vid Rekstur og Radgjof Nordurlandi ehf. til ad
sja um uttektir & gististédum. Flokkun gististada a Islandi med stjornugjof er
mikid fagnadarefni, ekki einvordungu fyrir adila i gistipjénustu heldur fyrir
ferdapjonustuna alla. Baedi vidskiptavinir og ferdapjénustan i heild sinni hafa
bedid lengi eftir ad petta skref yrdi stigid. Kynningarefni sem og stadlinum
sjalfum verdur dreift til hlutadeigandi adila nd @ naestu dégum og kynnt & netinu
og kynningarbaesklingur er nu tilbdinn.

Eins og adur er getid sinnir Ferdamalarad nd rannséknum og kénnunum. Unnid
hefur verid ad pvi ad yta undir rannséknarstorf og greida gétu umsodkna um
rannsoknarstyrki. Sérstakur samningur hefur verid gerdur vid Rannsdknarrad
Islands, leggur sd samningur grunn ad samstarfi Rannis og Ferdamalarads i pvi
skini ad auka rannséknir og préunarstarf i atvinnugreininni. I pessum samningi
skuldbindur Rannis sig til ad kalla til sérfréda einstaklinga a svidi ferdamala til
ad meta a faglegan hatt porf fyrir rannsdknir innan atvinnugreinarinnar.



Ferdamalarad a hinn boginn skuldbindur sig til ad efla faglegt radgjafarstarf vid
greinina a svidi rannsokna og prdéunarstarfs. ba hefur einnig verid gerdur
samningur Ferdamalarads og Haskdlans & Akureyri um formlegt samstarf til ad
yta undir og styrkja rannsoknir, prounarstarf og namsframbod a svidi
ferdapjonustu. I pessum samningi skuldbindur haskdlinn sig til pess ad leggja
sérstaka aherslu & rannsoknir a svidi ferdapjonustu innan rannsoknarstofunar
Haskolans & Akureyri og beita sér sérstaklega fyrir pvi ad efla
rannsdéknarstarfsemi sem geeti nyst ferdapjonustunni a landsbyggéinni. Sidan er
rétt ad geta pess ad Haskdlinn a Akureyri og Haskoali Islands hafa na gert med
sér samning um samstarf a svidi rannsdkna i ferdamalum og um ad standa ad
stofnun rannséknarmidstédvar a svidi ferdapjonustu. Ferdamalarad mun eiga
mann i stjorn peirrar stofnunar og taka patt i ad moéta stefnu hennar.

Fra pvi ad radid var i stédu rannsoknasérfraedings vid skrifstofu Ferdamalarads
Islands & Akureyri hefur premur verkefnum verid hrint af stokkunum. Hid fyrsta
snyr ad samvinnu Rannsoknarads Islands og Ferdamalarads en Rannis styrkir
forverkefni um polmoérk ferdamannastada a Islandi um 500.000.- en verkefnid
var unnid sidastlidid sumar. bvi er nd ad ljuka og innan tidar hefst framhald
verkefnisins sem Rannis hefur styrkt Ur markaaetlun um umhverfismal og
upplysingataekni ad upphaed 2 millj. kréna & neesta ari. pessi verkefni eru unnin
i samstarfi Natturverndar Rikisins, Haskodlans a Akureyri og Haskdla Islands en
undir forystu og ad frumkvaedi Ferdamalarads.

Annad verkefnid sem hrint var af stokkunum snyr ad lengingu
ferdamannatimans par sem Ferdamalarad Islands kemur ad préunarverkefni
med radgjof til peirra er vinna ad ferdamalum a sveitarstjornarstigi. Veenta ma
nidurstédu af pvi verkefni pegar & naesta ari. Pa hefur Ferdamalarad skipad
vinnuhop sem er atlad ad meta gildi ferdapjonustunnar a halendinu nordan
Vatnajokuls med tilliti til virkjanaframkveemda og natturuverndar. I pessum
vinnuhépi sitja Anna Ddra Saeporsdottir, Birgir Jonsson og Bjorn Margeir
Sigurjonsson. Frumskyrslu pessa verkefnis er vaenst i desember.

Af peim verkefnum sem framundan eru ma nefna m.a. gagnabanka fyrir
ferdapjonustuadila sem hafist verdur handa vid i byrjun névember i samvinnu
vid Haskodlann @ Akureyri.

Af pessu 6llu ma vera ljost ad a einu ari hefur orgid mikil breyting til batnadar a
skipulagi pekkingaréflunar innan feréamala a Islandi og su breyting hefur ekki
sist ordid vegna frumkvaedis Ferdamalarads Islands sem hefur lanast ad eiga
gott samstarf vid adra adila & pessum vettvangi.

Gddir radstefnugestir, komandi ar, aldamotaarid verdur audugt ad atburdum
sem skapa munu aukna moguleika a svidi ferdamala. Reykjavik hefur sem
kunnugt er verid Gtnefnd menningarborg Evrépu, ein af 9 slikum. A vegum
borgarinnar og med fjarframlagi rikisins hefur mikid og merkilegt
undirbuningsstarf verid unnid. betta starf mun skila miklu & naesta ari fyrir



ferdapjonustuna i heild og styrkja pa stédu sem ferdapjonustan a
hofudborgarsvaedinu hefur 6dlast, ekki sist utan haannar.

Pjodin heldur upp @ 1000 ara afmeeli kristni i landinu med veglegum haetti, i
tengslum vid pau hatidarhéld sem nu eru pegar hafin rekur hver
menningarvidburdur annan. Su dagskra fellur mjég vel aé peirri auknu aherslu
sem 16gd er nu a ad kynna islenska menningu. Eg er samfaerdur um ad petta
vidburdarika ar a eftir ad skilja eftir sig mikil verdmeeti sem mikilvaegt er ad
vardveita med einum eda 6drum haetti ferdapjénustunni til géda. Grundvollur
bess er ad a hatidararinu beinist svidsljosid ad peim miklu ahrifum sem kristin
trd hefur haft & samfélag okkar fra midéldum til okkar tima, og pa ekki sist
hvern patt hun atti i ad skapa pa sérsteedu menningu sem hér motadist a
timabilinu 1000-14000 og skapar Islendingum enn pann dag i dag mikla
sérst6du medal pjoda heimsins.

Pessum menningarsdgulegu hatidarholdum tengjast ekki sist peir vidburdir sem
skipulagdir eru til ad minnast landafunda norraeanna manna en pattur Islendinga
i peim afrekum er einstaedur, ekki einungis vegna patttoku peirra i
landkénnunarleidéngrum heldur ekki sist vegna pess ad peir sk,rééu pessa
atburdi. Nokkud skringileg umraeda hefur ordid um landafundi Islendinga og
vaegi peirra i augum Bandarikjamanna. bessi kafli i sogu okkar er sérstakur og
einstaedur og ber okkur skylda til ad halda honum til haga, syna honum séma
og kynna hann gagnvart umheiminum. Eg fagna pvi framtaki sem felst i pessum
tveimur menningarsdgulegu hatidarhdldum og tel pad bera vott um ad vid
munum i framtidinni sja séma okkar i pvi ad gera meir til ad kynna framlég
okkar til vestraennar menningarségu sem er stérlega vanmetid og kannski fyrst
og fremst af okkur sjalfum.

Ferdapjonustan mun i auknum meaeli taka hondum saman vid
menningarstofnanir til ad kynna menningu pjédarinnar i fortid og nutid og pad
mun verda til pess i senn ad auka sjalfsvirdingu okkar sem pjédar og auka
ardsemi atvinnugreinarinnar og veitir allavega ekki af pvi sidara.

NU pegar ny 0ld er ad renna upp er mikilvaegt ad vid gerum okkur grein fyrir pvi
hvada langtima verkefni eigi ad njota forgangs a naesta aratug og i minum
augum fer pad ekki @ milli mala hver megin verkefnin verda. Eg mun hér a eftir
drepa & pau helstu.

Ferdapjonustan synir nd aukinn styrk & héfudborgarsvaedinu. Sa bati sem er
ekki sist ad pakka lengingu ferdamannatimans hefur ekki nad til
landsbyggédarinnar. bpar hafa forsendur fjarfestingar veikst ef nokkud er ef tekid
er einungis tillit til tolfraedilegra upplysinga um fjolda ferdamanna og auknar
tekjur af peim. bad verdurmeginverkefnid okkar ad breyta pessari proun og ég
segi pad vid ykkur ad pad er samfaering min ad pad verdi ekki audvelt verkefni.
Flutningakerfid sem stydur lengingu ferdamannatimans & hofudborgarsvaedinu
leggur ekki grundvoll ad samskonar préun a landsbyggdinni. Vérupréun er



sérstakt vandamal ferdapjonustunnar a landsbyggdinni sem ad vissu leyti
stendur markadssetningu hinna dreifdu byggda fyrir prifum. Vérupréun a pvi
svaedi sem ardsemi ferdapjénustunnar er laegst verdur ekki unnin af
fyrirtaekjunum einum saman. bar verdur hid opinbera ad koma beint ad malum
0og par mun Ferdamalarad koma beint ad malum en parfnast til pess aukins
fjdrmagns. Pad mun reyna a pad hvernig pad tekst ad auka fjarstreymid til
greinarinnar og til Ferdamalarads, hvernig okkur tekst aéd virkja radid og
samstarfsadila pess til dada til ad efla ferdapjonustuna & landsbyggdinni utan
haannar.

Eg vek athygli & pvi ad hér er ekki um ad reeda hagsmuni einstakra fyrirtaekja &
landsbyggdinni né heldur takmarkada hagsmuni einstakra byggdarlaga.
Hagsmunir ferdapjonustunnar eru i hifi og par med erum vid ad reeda um mal
sem i edli sinu er pjédmal. Atvinnugreinin byggist & pvi ad pjénustunet
fyrirtaekja sé samfellt og myndi heild par sem einn stydur annan. Vid megum
ekki horfa fram hja pvi ad ferdapjonustan er ekki einangrud atvinnugrein heldur
samofin annarri starfsemi. Pannig er ferdapjoénustan ad talsverdu leyti pjonusta
vid borgarana auk pess sem hun pjénustar ferdamenn. bad er mikilvaegt fyrir
ferdapjénustuna i heild ad t.d. & pessu sveedi sem vid erum nu stodd a prifist
fjolbreytileg og ardsom atvinnustarfsemi og kroftugt mannlif & sem flestum
svidum.

Veikleikar i ferdapjonustu a landsbyggdinni skapa veikleika &
héféduborgarsveedinu og & sama hatt skapar styrkleiki ferdapjonustunnar a
hoféuborgarsvaedinu moguleika a landsbyggadinni. Hér er um ad raeda samofid
klzedi sem hvergi ma trosna. A pessum vanda ber okkur ad taka af mikilli
alvoru.

Su radstefna sem haldin er i dag er lidur i pvi ad glima vid pennan vanda med
beirri dherslu sem 16gd er & rannsoknir par sem vid njotum sérfraedipekkingar
eins virtasta adila & svidinu sem vol er &, Dr. Richard Butler, préfessors i
fedamalafraeedum fra Bretlandi. Med peirri aherslu einnig @ vorupréun par sem
vid njotum pekkingar og reynslu pess agaet manns Lars Sandhal Sérensen,
framkveemdastjora danska Ferdamalaradsins en Donum hefur tekist mjog vel til
i vOrupréun a landsbyggdinni. Og ad lokum med sérstakri umfjollun um ardsemi
og rekstrarumhverfi greinarinnar par sem vid njotum pekkingar og reynslu Pals
Kr. Palssonar, framkveemdastjéra fjarfestingarfélagsins Hofs og fyrrv.
framkvaamdastjéra Nyskopunarsjéds, viljum vid efla umraedu og pekkingaroflun
um mikilvaegustu malefni greinarinnar.

Verkefnid framundan munum vid glima vid med baettri vorupréun og aukinni
nyskopun. bPad verk byggist baedi a einfaldari og naerteekari og édyrari lausnum
svo og a floknari langtima verkefnum sem krefjast meiri fjarfestingar, sem
krefjast meiri polinmaedi og bjéda upp a meiri ahaettu. I pessu sambandi vil ég
geta tveggja mikilvaegra prounarsvida sem &g hef lengi reynt ad beita mer fyrir
ad glimt verdi vid af meira afli en verid hefur. I fyrsta lagi purfum vid ad ganga



til pessa verks af meira sjalfstrausti en vid héfum notid hingad til ad kynna
menningu okkar i nutid og fortid. Vid gerum okkur ekki naegilega grein fyrir pvi
hve athyglivert pad er i raun og i augum gesta okkar ekki sist ad 270.000
manna pjod skuli takast ad reka sjalfstaett pjodfélag sem byggist i rimri meeli a
samskiptum vid adrar pjdédir og rekur mennta- og heilbrigdisstofnanir svo deemi
sé tekid sem standa i fremstu r6é i heiminum.

Pad er hlutverk ferdapjénustunnar ad baeta Ur pessu kynningarstarfi. bad er
einnig dapurlegt hve skilningur okkar a eigin midaldamenningu er einfaldur og
klisjukenndur. Vid virdumst ekki hafa hugmynd um adé hér var rekid flokia,
oflugt og mjog proad samfélag fra landnami og fram & 15. 6ld sem gerdi sig
gildandi & 6llum helstu svidum pekkingar og stundadi nyskdpun a svidi
upplysingamala, lagasetningar, sagnfraedi og stjornufraedi svo eitthvad se tekid.
Erum vid sem kynnum Island mjég upptekin af pvi ad halda pvi a lofti ad hér
hafi menn komist ad peirri nidurstédu, 16ngu & undan 68rum visindamonnum
midalda i Evropu, ad jordin veeri hnéttott og vorum faer um ad sanna pad a
einfaldan, visindalegan hatt a grundvelli reynslu saefaranna. Eg held aé vié
séum ekki mjog upptekin af pessu. Fair vita um petta, jafnvel Islendingar vita
ekki af pessu heldur. Hver heldur pvi i raun til haga a adgengilegan og
ahugaverdan hatt ad um 1000 hafi Islendingar verid uppteknir af pvi ad méta
hugmyndir um démstig sem morgum 6ldum sidar var tekid upp i Frakklandi
undir nafninu "Court de Cassation" og & Englandi undir nafninu "Court of
appeal". bad eru fair sem halda pvi til haga og vié erum ekki mjog upptekin af
bvi i ferdapjénustunni. Hér er um mikid verk og ahugavert ad raeda par sem vid
eigum hagsmuna ad gaeta med 68rum nordurlandapjodum.

Eg hef hreyft pessu sem sameiginlegu verkefni okkar og hefur verid vel tekid
pbeim hugmyndum. Mér er pad einnig mikid anaegjuefni ad i vidraedum minum
vid samgonguradherra hefur borid & miklum og sterkum dhuga a pessum paetti
ferdamalanna. Annad mjog mikilvaegt verkefni sem ég flokka undir
langtimaverkefni og na pegar nytur gods af frumkvodlastarfi Blaa Lonsins er
tenging heilsugaeslu-, ferdapjonustu- og orkugeirans. bad er ekki einungis ad
Islendingar hafi einstakan orkuforda i jardhita og einstaka pekkingu a pessu
svidi jardfraedi og jardedlisfraedi. beir geta einnig statad ad mikilli og 6flugri
heilsugaeslu par sem saman er komin mikil pekking og mikill mannaudur.
Pessum tveimur audlindum parf ad veita i einn farveg, heilsuferdamennsku og
hér er um ad raeda flokid verkefni sem kallar ekki adeins a mikla pekkingu a
heilsugaeslu og jaréfraedi heldur umfram allt & pekkingu a ferdamoérkudum
heimsins og peim moguleikum sem par gefast og par a pvi svidi gegnir
ferdapjonustan lykilhlutverki. Hér er pvi um ad raeda prja sterka strauma sem
sameina parf i einn farveg.

Eg vil einnig vekja mals & pvi sem ég kalla fjarfestingarvanda

ferdapjonustunnar. Ljost er ad innan ferdapjonustunnar eru fyrirtaeki sem geta
radid vid peer tiltélulega hrédu kréfur sem fjarmalamarkadurinn gerir til vaxta a
greidslutima. Pad er pd meginstadreynd ad greinin krefst i rikum meeli adgangs



ad polinmddu fjarmagni eins og vidurkennt er i samkeppnislondum okkar. bad
er hlutverk bankakerfisins ad koma til mots vid pessar parfir. Hinu ma ekki
gleyma ad mikilvaegur hluti af fjarfestingarporf atvinnugreinarinnar er med peim
haetti ad su fjarfesting verdur aldrei arébaer i sjalfri sér pé svo ad hun skapi
tekifaeri og afkomumaguleika i kring um sig.

Eg nefni sem deemi s6fn sem gegna lykilhlutverki i ferdapjénustunni. A
nordurléndum hafa t.d. nylega risid 3 s6fn sem hafa verulega styrkt
ferdapjonustuna i peim landshluta og ymiskonar préunarvinna er hafin af ahuga
og fornfysi sem pvi midur er fjarmégnud med yfirdreetti i bonkum. Vegna pess
ad annarra kosta er naumast vol. I pessum efnum er préunarvinnan oft komin
fram ur fjaroflunarmoéguleikunum med alvarlegum afleidingum. Vid purfum ad
koma menningu okkar a framfaeri med betri og meira sannfaerandi haetti en
verid hefur. Vid verdum ad finna leidir til ad fjarmagna slikt kynningarstarf med
edlilegri haetti en er nd og ég lit svo & ad petta sé einnig eitt af peim mikilvaegu
verkefnum sem framundan eru.

Gddir radstefnugestir, i dag er hér med okkur heidurgestur Ferdamalarads.
Madur sem a ad baki einstakan feril & svidi ferdamala, ég vil bidja Birgi
Porgilsson ad koma hingad til min.

Birgir borgilsson hefur starfad ad ferdamalum i rim 50 ar. Hann hefur fra
upphafi verid tengdur Ferdamalarddi, hann atti seeti i radinu fra upphafi til 1964
og fra 1964-1981 pegar hann hof storf hja radinu sem markadstjoéri eftir
rumlega 30 ara starf ad flugmalum og ferdamalum. Ferdamalastjori var Birgir
1984-1993 og formadur Ferdamalarads fra 1993-1999. Birgir er madur, eins og
bid vitid best, félagslyndur og & afar |étt med ad kynnast félki. Hann er madur
mannlegra samskipta, hann er skjétur til akvardana. Hann getur verid hardur i
horn ad taka ef pvi er ad skipta eins og vera ber. Hann er hreinskiptinn og
hreinskilinn. Allir pessir eiginleikar hans hafa komid sér mjog vel a lI6ngum ferli
og fyrir pitt mikilvaega brautrydjendastarf, Birgir, fyrir mikilvaegan patt i ad
mota storf Ferdamalarads og baeta stédu greinarinnar, & 16ngum og farseelum
ferli, vil ég i nafni Ferdamalarads pakka pér af heilhug, pakka pér anaegjuleg
persénuleg kynni og fyrir ad leidsegja mér fyrstu sporin i Ferdamalaradi og bidja
big ad taka a moti litlum pakklaetisvotti sem a ad tulka pad hversu mikid vid
eigum pér ad pakka.

Gerdu svo vel Birgir, hafdu miklar pakkir fyrir pinn hlut og ég vona ad vid faum
ad eiga pig ad i framtidinni.

Bjarni Hafpor Gudmundsson

Radstefnustjorar, samgoénguradherra, formadur, gédir radstefnugestir!

F.h. baejarstjornar Austur-Hérads vil ég bjoda ykkur 6ll velkomin til Egilsstada a
Ferdamalaradstefnu pa, sem nu er ad hefjast. bratt fyrir ad hér a
Fljétsdalshéradi séu taldir agaetir méguleikar a pvi ad taka vid storum hdépum
gesta, skilst mér ad vegna gddrar adsdknar adkomumanna a radstefnu pessa,



séu nu helztu gististadir i nagrenninu fullnyttir. bvi ber ad fagna, en pad synir
okkur jafnframt, hve mikilvaegt pad er fyrir ferdapjonustuna ad eiga innhlaup a
sumrin i heimavistir framhalds- og grunnskdla, sem hér eru stadsettir.

Ohzett er ad fullyrda ad pjonusta vid ferdamenn sé veigamikill pattur atvinnulifs
a Austur-Héradi og raunar a Héradi o6llu. Vid segjum pad reyndar morg hver hér
um slodir ad ferdamenn séu okkar kvoti. Pad hair okkur, ad peir eru ekki I16gum
samkveemt sameign islenzku pjédarinnar, eins og énnur tegund af eftirséttum
kvéta. Pad hefur pytt, ad sa peningur, sem petta sveitarfélag og raunar ekki
sidur forverar pess fyrir tilurd Austur-Hérads, hafa lagt i uppbyggingu i
greininni, hefur ekki margfaldast ad verdmaeti @ einni néttu, eins og margfraegur
sameignarkvéti landsmanna.

Til pess ad menn skilji orlitid betur, hvad ég er ad fara, bendi ég a4 ad morg
sveitarféldg vid sjavarsiduna eru nu ad fa til baka margfalt pad fjarmagn, sem
bau & undanférnum arum - gjarnan vegna prystings fra lana- og
fyrirgreidslustofnunum ymsum - hafa purft ad setja i sjavaratvegsfyrirtaeki i
heimabyggd. bad er Ut af sig fagnadarefni, enda audveldar petta peim ad
fjarfesta i ymsum mannvirkjum, ibdunum til heilla og auka pjénustu sina a
ymsan veg. Vid hér hofum, eins og ég sagdi adan, einnig verid ad leggja fram
fjdrmagn i ymis fyrirtaeki og pa ekki sizt pau, sem pjénusta ferdamenn. Gallinn
er sa ad margfeldisahrifa fjdrmagnsins virdist ekki gaeta eins i pessari grein og
beirri, sem s6gd er sameign landsmanna, en virdist, pegar & reynir vera fjosbiti
farra Utvalinna. bess vegna eigum vid erfidara um vik ad losa um umraett
fjdrmagn og nyta pad til uppbyggingar annarra fyrirtaekja eda til fjarfestinga i
bagu ibuanna.

Ord min ma alls ekki skilja & pann veg ad ég telji kastad a glae fjarmagni, t.d. i
formi hlutafjar, sem petta sveitarfélag @ bundid i ferdapjonustunni. Ad
sjalfsogdu skilar pad i mérgum tilfellum gédum ardi & dbeinan hatt, t.d. i
gegnum Utsvor peirra, er i greininni vinna og avaxtar sig jafnvel hagt og
bitandi. bad, sem ég er ad reyna ad vekja athygli 4, er ad hefdbundnir
tekjustofnar sveitarfélaga duga engan veginn til pess ad pjonusta iblana i
daglegum rekstri svo sem vert er og peir hljota ad gera krofur um og jafnframt
til ad fjarfesta i mannvirkjum til ad baeta pjonustuna enn frekar. Eda telja menn
bad edlilegt ad petta sveitarfélag, sem telur um 2.000 ibua, skuli hafa til
radstofunar riflega 20 millj. krona til fjarfestinga af peim teeplega 400
milljénum, sem mdénnum tekst ad nurla saman arlega.

Pad er ekki lengra sidan en i gaer ad a nyjan leik komst i svidsljésid deila
Flugleida og Samkeppnisstofnunar um middegisflug til Egilsstada. Ekki vil ég
taka beina afst6du i pvi mali ad svo stéddu og undirstrika ad pakka ber innras
Islandsflugs a ymsar flugleidir, sem virdist hafa leitt af sér varanlega og
umtalsverda laekkun fargjalda i innanlandsflugi fra pvi sem pau voru haest. Pad
var vissulega gdéd bubdét fyrir fjolmarga. I ndtimapjodfélagi er pad lika géd bubadt
ad geta hagad ferdum sinum pannig ad sem minnstur timi fari i ad bida eftir



flugi. Margir vilja hafa val um med hvada félagi peir fljuga og halda t.d. tryggd
vid sitt gamla félag, Flugleidir. Pess vegna ma segja ad urskurdur
Samkeppnisstofnunar pess efnis ad middegisflug félagsins skuli fellt nidur, pyai
afturfér i samgéngum til og fra Egilsstédum og valdi iblum & Mié- og Nord-
Austurlandi akvednum opaegindum. A maéti kemur pad sjonarmid ad nai
Islandsflug ekki gédri fotfestu (eda 6llu heldur veengfestu) & pessari flugleid,
kann pad ad hafa i for med sér einokun og liklega pad, sem margir ottast,
haekkun flugfargjalda a leidinni. bess vegna ma segja ad malid sé erfitt
urlausnar.

Eg gat um pad adan ad & pessu svaedi veeri pjonusta vid ferdamenn veigamikill
battur i atvinnustarfsemi okkar. Sifellt er eitthvad nytt ad gerast i peim efnum.
Haest ber ad sjalfsdgdu lofsvert framtak peirra, sem stédu ad pvi ad kaupa og
flytja hingad til lands ferjuna okkar godu, Lagarfljotsorminn. Er hin géd vidbot
vid pa ferdafléru, sem Héradsmenn bjéda upp a. Eg veit ekki betur en eigendur
félagsins, sem um ferjuna var stofnad, séu beaerilega sattir vid
rekstrarnidurstéduna a pessu ari. Vid heimamenn lofum ferjuna og prisum og
ferdamenn voru mjog anaegdir ad pvi er ég bezt veit ad gefast kostur & ad sigla
um Fljotid & henni. Um hana hefur verid ort og ég get glatt ykkur med pvi ad a
skemmtuninni i kvold mun ég sja til pess i krafti embaettis mins ad um hana
verdi fluttur édur, ja raunar fleiri en einn.

Onnur mikilvaeg nybreytni gladdi marga Austfirdéinga s.l. sumar. par a €g vid
stofnun Operustidids Austurlands og uppsetninguna a Tofraflautunni. Pé ad hér
sé ad storum hluta um ad raeda frumkvaedi og dugnad eins manns, sem fékk
reyndar til lids vid sig atvinnuhljodfaeraleikara og -séngvara ur 6drum
landshlutum, ma ekki gleyma pvi ad med pessu samstarfsverkefni fiélmargra
Austfirdinga syndu peir hverju menn hér fa dorkad, pegar peir standa saman.
Fullur vilji er fyrir pvi ad halda starfseminni afram & naesta ari og ljést ad petta
framtak hefur vakid athygli vida um land og mun styrkja ferdapjénustuna a
margvislegan hatt, einmitt & peim tima, pegar vertid su, sem kennd er vid p3,
sem leggja land undir fét, er ekki komin i fullan gang.

Upp i hugann kemur, hvad vedrid hefur mikid ad segja i ferdapjénustunni, hvad
bad hefur pytt t.d. fyrir adstandendur Lagarfljétsormsins ad nylidid sumar geeldi
lengstum vid Austfirdinga og hvernig malum hefdi reitt af, hefdi reksturinn
byrjad ari fyrr og menn purft ad vera hadir duttlungum kuldabola pess, sem
hrelldi Austfirdinga lengst af sumarid 1998. Pad minnir okkur aftur & naudsyn
bess ad vedurathuganir og vedurfréttir séu sem beztar og sannastar. bad form
vedurlysinga, sem vid buum vid a Egilsstédum i dag, er engan veginn
fullnaegjandi, og gaeti haft veruleg ahrif a, hvort feréamenn munu beina
skammtimaferdum sinum hingad austur eda eitthvad annad.

Austfirdingar hafa gert sér grein fyrir mikilvaegi ferdapjonustu og var han t.d.
eitt af megin umfjéllunarefnum a nyafstédnum adalfundi Sambands
sveitarfélaga i Austurlandskjordeemi. Vida er verid ad byggja upp og baeta pad



sem fyrir er. Ma par nefna nanast nytt hétel 2 Reydarfirdi, staeekkun hétela a
Djupavogi og Breiddalsvik og nyleg hotel & Egilsstédum, Hallormsstad og i
Austur-Skaftafellssyslu. Er pad fagnadarefni.

Soémuleidis gledur framtak einstakra byggdarlaga i pessum efnum Ma par t.d.
nefna merkingu gonguleida med tilheyrandi kortagerd. Fara par fremstir i flokki
framtakssamir menn a Borgarfirdi eystri og Seydisfirdi, en Fjardamenn lata
heldur ekki sitt eftir liggja og bjéda auk pess upp a siglingar um firdi, vikur og
fléa.

Forysta Austur-Skaftfellinga i nyjungum i ferdapjénustu er lofsverd og
Héradsmenn reyna ad vera ekki eftirbatar annarra. Ny ferja Smyril-Line mun i
fyllingu timans leggjast ad bryggju a Seydisfirdi og vonandi fjélgar peim, sem
kjosa munu pann ferdamata ad koma beint inn i fjérdunginn og treysta par med
atvinnugreinina i sessi. Hugmyndir hafa verid uppi um beint flug til Egilsstada
erlendis fra og ad pvi verdur unnid afram. pannig meetti lengi telja, en petta
dugir vonandi til aéd syna fram & ad pad er sdknarhugur i Austfirdingum a
morgum svidum og ekki sizt i pessari grein.

Gédir tilheyrendur ! bad hefur varla farid fram hja neinum ad Austfirdingar og
Austurland hefur ad undanfornu verdi nokkud i svidsljosinu vegna aforma um
virkjanir & halendinu & grundvelli fyrirliggjandi heimildar um virkjun a
Eyjabakkasvaedinu og byggingu alvers i Reydarfirdi. Eg eetti e.t.v. ekki ad haetta
mér Ut a pa halu braut i pessu avarpi minu ad fjalla mikid um petta efni. En par
sem ad virkjanamalid a.m.k. tengist ad margra mati ferdapjonustu og
moguleikum i peirri grein, vil ég nu gera petta stuttlega ad umraeduefni.

Pad er ljost ad svo stérkostleg aform sem hér um raedir kalla & akvednar férnir i
natturu landsins. Margir heimamenn virdast tilbunir ad feera peer, en ymsir hafa
lika efasemdir um svo storkostlega breytingu a asynd landsins og hér myndi
verda, nai petta fram ad ganga. Eg leyni pvi ekki ad ég er i hdpi peirra, sem
telja réttleetanlegt ad faera svo mikla férn, en ég hef ekki heldur legid & pvi ad
ég hefdi talid aeskilegast ad farid veeri ad leikreglum i pessum efnum i samraemi
vid akvaedi laga um slikar framkvamdir almennt i dag.

Mig langar til gamans ad geta pess ad i samraadum um hugsanlegt alver i
Reydarfirdi og hvad koma skyldi i stadinn til ad fjdlga atvinnutaekifeerum i
nedra, kom fram hja onefndri konu su fyrirspurn af hverju i ésképunum
Reydfirdingar keemu ekki a fot saepotuleigu. Hun virtist sannfaerd um ad med
bvi yréu allir erfidleikar vid ad skapa fjolbreytni i atvinnu Ur sdégunni a stoéru
svaedi. Fafraedi hennar er til marks um pad, sem margir hafa lagt inn i
umraeduna. Vonandi verdur pad ekki folkid, sem pekkir hreyfingu mest af
taekniveeddum hlaupabrautum prekpjalfunarstédvanna, kyrrdina bezt vid raud
umferdarljés gatnakerfis hofudborgarsvaedisins og pdgnina helzt vegna
rafmagnsleysis a alagstimum, sem rada mun mestu um framtid okkar i pessum
efnum.



Eda vita menn ekki ad i burdarvirki og vélbunadi seepotunnar er ad finna hid
umdeilda efni al og er ménnum ekki kunnugt um paéd ad i tjaldhaela, hvort sem
beir eru dregnir Ur jord eda hafdir kyrrir par, er einnig notad al. Vilja menn
virkilega ad pessi dyrmaeti og @ margan hatt nytilegi malmur sé frekar
framleiddur i svortustu Afriku med notkun kola og attfaldri mengun, heldur en
ad beizlad afl vatnsins sé nytt i pessu sama skyni & Austurlandi.

Vid Austfirdingar erum fridsemdarfélk og jafnvel pott eitt sveitarfélag hér i
nagrenningu sé medal garunganna nd um stundir nefnt Nordur-Timor, er ég
bess fullviss ad menn myndu flestir hverjir pjappa sér saman ad lokum yréi su
nidurstadan ad virkjanaaformin gengju eftir og reyna ad tryggja ad
ferdapjénustan geeti fremur sott styrk i pau umsvif, sem pessu myndu fylgja, en
skadadist ekki af, hvorki i lengd né brad.

betta bid ég menn um ad hugleida. Eg tel og rétt ad fram komi ad ég legg
bunga aherzlu & ad landsbyggdarmenn munu askilja sér rétt a pvi ad hafa ahrif
a hugmyndir framtid Reykjavikurflugvallar og pa umhverfisroskun, sem flutningi
hans myndi i 6llum tilfellum fylgja. Réttur okkar til pess getur ekki ordid minni
en sa, sem borgarstjorn Reykjavikur kynni ad vilja askilja sér til ad hafa a
virkjanaaformin hér eystra i gegnum umdeilanlega eignaradild sina ad
Landsvirkjun.

Godir radstefnugestir | Eg vil ad lokum déska ykkur velfarnadar i stérfum ykkar
bessa tvo daga og vona ad hér verdi stigin stor skef fram a vid til ad tryggja
vOxt og vidgang hinnar mikilveegu atvinnugreinar, sem ferdapjonusta er fyrir
bjédarbuid i heild, fjolmargar stofnanir og einstaklinga.

Eg pakka gott hljé8.

Sturla Bédvarsson

Radstefnustjorar, godir fundarmenn!

Pad er mér sbnn anaegja ad avarpa pessa radstefnu Ferdamalarads sem
radherra ferdamala. Eg hef adur setid ferdamalaradstefnur og tel pessa
samkomu gegna mikilvaegu hlutverki fyrir ferdapjénustuna. Eins og ykkur er
kunnugt fer samgdnguraduneytid med marga malaflokka og sumir eru bysna
fyrirferdamiklir. Eg legg mikla aherslu a ferdamalin og framgang peirra enda
barf ekki ad tiunda mikilvaegi greinarinnar fyrir ykkur sem hér erud. Hinsvegar
eru samgdngumalin og ferdamalin samofin og raunar fjarskiptamal einig.

Eg pekki nokku® til ferdamala frd minu fyrra starfi sem baejarstjori og ég legg
mjog mikla aerslu & ad eiga gott samstarf vid Ferdamalarad og talsmenn
samtaka i ferdapjonustu. Fyrir liggur i rdduneytinu yfirgripsmikil stefnumotun i
ferdapjonustu sem morg ykkar komud ad a sinum tima og ber ad pakka pad
mikla starf sem margir 16gdu a sig til ad pad verk meetti lita dagsins ljos. Eg
legg aherslu a ad unnid verdi afram ad o6flugri stefnumédtun og framgangi peirra
tillagna sem studla ad baettum hag fyrirtaekja i ferdapjonustu . Skilgreining



vidfangsefna og helstu markmid i greininni liggja fyrir. Eitt mikilvaegasta
verkefnid sem ég tel vera framundan nu, er ad takast & vid rekstararumhverfi
fyrirtaekja i ferdapjonustu. Ferdapjonustan samanstendur i raun af mérgum
atvinnugreinum sem bua vid nokkud mismunandi adstaedur. Allar glima paer vid
sama vandamalid sem er hversu ferdamannatiminn er stuttur. barafleidandi er
fjarri pvi ad afkoman i greininni sé naegjanlega gdé.

Stofnun markadsrads ferdapjoénustunnar er medal markverdustu nyjunga a svidi
ferdamala hin sidari ar . par hefur rikisvaldid, Samtoék ferdapjonustunnar og
hofudborgin tekid hondum saman um ad leggja verulega fjarmuni til
markadsmala og vinna markvissar ad pvi ad skilgreina markadssveaedi og
videigandi adgerdir. Og enn er ridid a vadid med mikilveegar nyjungar a svidi
markadsmala. Fimm ara markadsatak i Nordur-Ameriku stendur fyrir dyrum .

Stjornveld dsamt Flugleidum , Baendasamtakékum Islands og
sjavarutvegsfyrirtaekjum sem starfa vestanhafs munu leggjast saman a ararnar
til ad skapa sterka imynd Islands og koma henni a framfaeri i pagu
atvinnulifsins. Mikil undirbuningsvinna er ad baki og paer kannanir sem voru
hluti af henni syna ad ekki veitir af ad bretta upp ermarnar. Verkefninu mun
stjérna sérstakur styrihdpur sem hefur verid skipadur og mun hann hefja storf
begar i naesta manudi pott ekki sé gert rad fyrir fjarmunum til verksins fyrr en a
naesta ari. A morgun hefst i Reykjavik radstefnan Konur og lydraedi og verdur pa
i fyrsta sinn komid a framfaeri slagordi ataksins i Ameriku - Iceland Naturally -
en gert er rad fyrir nokkrum tugum bandariskra bladamanna hinga# til lands
vegna radstefnunnar. Ferdamalin verda radandi afl i ataki pessu og hef ég
akvedid ad skipa formannn markadsrads ferdapjénustunnar sem formann
adurnefnds styrihops.

Bind ég miklar vonir vid samstarf pessara adila sem munu leggja & radin um ad
markadssetja landid vestan hafs og kynna utfluttningsafurdir okkar par einig.
Med pessu samstarfi er brotid blad a svidi kynningarmala og samstarfi
atvinnugreinanna. I stjéornarsattmala rikisstjornarinnar er 16gd sérstok ahersla a
lengingu ferdamannatimans og betri nytingu fjarfestinga i greininni. bess er pvi
ad vaenta ad i markadssetningu verdi 16gd aukin ahersla a fundi, radstefnur og
afpreyingu utan sumartimans.

Eg hef dkvedid ad 6ska eftir ad Markadsrad taki pad til sérstakrar Grlausnar ad
lengja ferdapjonustutimann um land allt. Er pess ad veent ad Markadsradid taki
bad vidfangsefni til medferdar sem fyrst og leggi fram aastlun um adgerdir.
Lenging ferdamanna timans skiptir atvinnugreinina miklu mali og nytir betur pa
fjarfestingu sem er til stadar i mannvirkjum og bunadi ferdapjonustunnar.

Upplysingamidstédvar gegna mikilvaegu hlutverki. Eg geri rdd fyrir og legg mikla
aherslu @ ad malefni upplysingamidstodva verdi tekin til skodunar og peim gert

kleift ad halda uppi peirri pjonustu sem naudsynleg er i ljési breyttra ferdavenja
og aukinna krafna um geaedi pjonustunnar.



Mikilveegt er ad sem fyrst verdi hafin bygging radstefnumidstdédvar i Reykjavik.
Enginn vafi er a pvi i minum huga ad umfangsmikid radstefnhald i h6fduborginni
styrkir ferdapjonustu um allt land. Aukid markadsstarf er naudsynlegt og purfa
ferdapjénustuadilar ad hafa adgang ad gdédri radgjof hja atvinnuprdéunarfélégum
og Ferdamalaraai.

f tengslum vid baetta radstefnuadstodu verdur ad tryggja sem besta pjonustu
hotela. Flokkun gististada hefur verid ytt ar vor af samgoénguraduneytinu i
samvinnu vid Ferdamalarad og SAF. Eg bind miklar vonir vid ad parna sé ad
verda til sterkt teeki i geeda- og markadsmalum greinarinnar.

Eg hef ordid pess var ad pad rikir spenna milli landsbyggdar og
hofudborgarsvaedis. Eg vil nota teekifaerid til ad hvetja folk til pess ad taka
héndum saman og leita allra leida svo efla megi ferdapjonustuna um land allt.
Mikill voxtur & héfudborgarsvaedinu a ad vera tilefni til hvatningar um ad gera
betur i 6drum landshlutum. Og peir sem vinna ad ferdamalum a
hofudborgasrsveedinu verda ad atta sig a pvi ad landid verdur ekki selt til
frambudar Ut & pad eitt ad gestir okka komi til héfudborgarinnar eingéngu.

Umhverfismalin eru og verda hornsteinn ferdapjonustu hér a landi enda koma
langflestir hingaéd til ad njéta natturunnar auk pess sem landsmenn sjalfir njéta
hennar i siauknum meeli. Mikilvaegt er ad allir sem ad ferdapjonustu koma skilji
mikilvaegi pess ad vernda audlindina eins og kostur er. Oll nyting verdi i anda
sjalfbeerrar préunar pegar pvi verdur vid komid. Aukin ahersla verdur 16gd a
urbaetur a feréamannastédum i samstarfi vid sveitarfélég, Vegagerd og
Nattururvernd. I fjarlagafrumvarpi rikistjérnarinnar eru framlog til
ferdamannastada aukin. Med beirri haekkun vil €g undirstrika pa aherslu sem ég
vil leggja a aframhaldandi Urbaetur a fjolfornum ferdamannastédum. A pad baedi
vid um patt umhverfismala og einnig og ekki sidur mikilveegan patt
upplysingamidstddva eda gestastofa a fjolfornum ferdamannastédum.

Hvad vardar samgéngumalin almennt pa er stédugt baett vid bundndu slitlagi,
einbreidum brum fzaekkad, flugbrautir baettar og 16gd ahersla & 6fluga
upplysingagjof til vegfarenda. Allt studlar petta ad pvi ad audvelda ferdaldg um
landid og auka 6ryggi ferdafdlks. Oryggismalin eru mikid til umraedu nuna.
Mikilvaegt er ad skoda vandlega hvernig 6ryggi ferdamannsins verdi sem best
tryggt an pess ad til komi svo mikid af Idgum og reglum ad nyir adilar treysti
sér ekki til ad hefja rekstur.

Til ad jafna samkeppnisadstddu innan greinarinnar parf ad skoda ymislegt i
rekstrarumhverfinu, t.d. verdlag a bilaleigubilum og afengi. Naudsynlegt er ad
benda samt ekki alltaf & stjornvold, pvi mér virdist sem oft sé um haa alagningu
ad raeda. Margir purfa ad koma ad pvi ad gera ferdapjonsutuna ardbaera - ekki
sist sveitarstjornir. Eg mun a naestu dogum skipa nefnd sem mun vinna tillégur i
bessum gridarlega stora mali. Formadur hennar verdur Jén Kristjonsson
alpingismadur .



I stjdrnarsattmalanum er einnig 16gd ahersla & aukningu menningar- og
heilsutengdrar ferdapjonustu. Til ad fa faglega umfjollun um pa moguleika sem
barna leynast og sifellt fleiri horfa til hef ég akvedid ad skipa nefnd sem faer pad
hlutverk ad gera raunheefar tilldgur um naestu skref i pvi ad efla menningar og
heilsutengda ferdapjénustu. Témas Ingi Olrich alpingismadur mun styra peim
hopi fyrir raduneytid.

Nylega var undirritadur samningur um aframhaldandi samstarf vid Feereyjar og
a nastunni verdur samskonar samningur vid Graenlendinga framlengdur. Eg
legg dherslu & ad aukid verdi enn frekar samstarf vid okkar naestu nagranna
Graenlendinga og Faereyinga. Geti ferdamenn heimsott pessi 6nd | sému
ferdinni pa styrkir pad augljéslega ferdapjonustuna i I6ndunum o6llum. Eins eru
ferdalog a milli landanna ad aukast og pegar ég kom & Vestnorden
kaupstefnuna i Feereyjum fann ég fyrir peim mikla dhuga sem parlendir hafa a
ad koma hingad til lands og eiga vidskipti vid islenska ferdapjonustu.

Pessu avarpi verdur ekki lokid an pess ad koma inn a ferdapjénustuna og
mannvirkjagerd a halendinu. Eins og formadur Ferdamalarads gat um hér adan
ba hefur vinnuhdpur pegar tekid til starfa. Eg veenti mikils af starfi hans. par
munu veaentanlega birtast nidurstédur sem ferdapjénustan parf ad geta notad
sem vegvisi i peirri umraedu sem fram fer & naastunni um samspil
mannvirkjagerdar & halendinu og ferdapjonustu. Ferdapjénustan & mikid undir
bvi ad vel takist til med nytingu peirra natturuaudlinda sem & halendinu eru . En
verdur jafnframt ad minnast pess ad ferdapjénustan verdur ekki rekin ein sér i
landinu. Til pess ad mannlif geti bldmgast verda adrir atvinnuvegir ad eflast og
félk verdur ad finna fyrir 6ryggi um afkomu og atvinnumdguleika.

Eg fagna pvi ad geta vera hér med ykkur i dag og fylgjast med peim erindum og
umraedum sem bodid er upp a og mun €g veaentanlega fara vel upplystur hédan
um pad sem efst er & baugi i ferdapjénustu. Eg vil pakka Ferdamalaradi fyrir
ageett samstarf og dska pess ad ferdapjonustan megi vaxa og dafna og hafi pad
avallt ad leidarljési ad vera sem styrkust stod i islensku efnahags og atvinnulifi.

Richard Butler

Rannsoknir i Ferdapjonustu

It is a great pleasure to be back in Iceland, to have the excuse to come here.
It's been 24 years since I've been here before and that was just in the
Reykjavik area so it's very pleasant and satisfying to me to see another part of
Iceland and I thank you for arranging the weather so nicely as well today. It's
incredibly impressive to me that there is about 200 people here, for a session
on tourism a one that deals in part with research. To get 200 people out of a
population of 280.000 would be equivalent to; roughly, to having 40.000 attend
this in the UK. So I would have to Wembley stadium, like Elton John. I was in a
Rolling Stones concert in Edinburgh and they drew 40.000 so in relative terms
this is pretty good. But I think it's tremendous because of the penetration that it
gives through the industry and through society to hear about tourism and in



one respect to hear about research. Now most of the remarks that I will make
are not specifically local in the sense that I will be talking from experience in
tourism in North America, where I spent 30 years and in the UK, but not
specifically on Iceland. It would be very presumptuous of me to come here,
after such brief experience and pretend to talk in any detail about Icelandic
tourism or what you should do or could do. At the end I will venture one or two
specific comments but most of the comments I make will be in the sense of
general issues and general ideas on research.

Now what I was asked to do in part was to talk about the importance of
research in tourism. In particular the importance of academic research and the
involvement of universities with industry and how university researches could
help the tourism industry and by implication I guess the government as well.
And some of the problems and issues to try to avoid in beginning research
intensive program. What I will try to do is briefly to go through some of the
problems with tourism and the need for research in tourism. Why academic
research could be useful and what some of the linkages might be. A very brief
example of one thing that has happened in the UK and then some more specific
problems and suggestions.

I would say that this is particularly timely, thanks to my translator, I was able
to get the gist of the remarks that were made by the earlier speakers. And you
are in what many countries would regard as a very fortunate position that you
are not only having significant increase in the number of tourists but more
importantly I think you are having a significant increase and a greater increase
in terms of expenditure by tourists. But that is the time to do research, while it
is increasing and while you hopefully can use the results of the research at that
point. Not when the tourism industry is in decline.

But very quickly, some of the problems of tourism. One is ignorance. We may
profess to know a considerable amount about tourism. Having taught in tourism
for 32 years now it never fails to amaze me and disappoint me in some respect
the attitudes of some students. I hasten to say not all because there were some
here, but not just students but other people. People that you meet in the street
and even some in the industry who have the attitude that because they have
been on a holiday they know tourism and I say to them well because you sailed
a boat, could you build one? Because you sat on a plane, could you fly it? The
fact you've bin on a holiday doesn't mean you know tourism, it means you
might know what you like and what you don't like on tourism but it doesn't
mean you know very much about it necessarily. So there is, I think, generally
ignorance about the role of tourism. What is it supposed to do, we here claim it
would do anything and everything. And sometimes it does nothing. But
ignorance of how big it is, ignorance of what effects it has and ignorance
sometimes of how dynamic it is and how much it can change and how quickly it
can change. Were ignorant, I think, in terms of a lack of capability to get
knowledge about tourism and that is where research should come in.



We don't know much, I would argue, how to determine what in an appropriate
level; sustainable development is the big buzzword in tourism as in many other
forms of activity. But we don't know very well how to define it, even sustainable
development itself beyond the Bruntland definition, and we certainly don't know
how to apply it very well in tourism. I think there is a lack of ability in tourism
to control and manage and we need to learn and explore how effectively to
control and to manage tourism. Tourism management is a term that is used
constantly; the textbook is entitled "Tourism management". There is
management at the firm level, the hotel, the airline or what ever, but in reality
there is very little management of tourism or of tourists and that is one of our
problems. Many of the areas to which tourists go there is no overall land
management. If they go to a park, if they go to a resort there are people
managing it in the sense of controlling what goes on, on a day to day basis.
Whether you use the countryside, the see, the coast, there is quite often no
management and we need to understand and look at that a lot more.

And lastly quite often in many places there is a lack of agreement and the
failure to know that there is a lack of agreement so people talk as if it's agreed
that this is what tourism should do this is how it will achieve it. But there is
quite often a lack of agreement that we don't always discover over the level of
tourism, the direction it should take the rates of growth, the type or form of
tourism and the scale of which development should take place. So I would say
there is a lot of ignorance and problems about tourism and I'm not saying
they're all here in Iceland. If you thing some of them apply, fine, but certainly
globally and certainly in many countries those comments apply.

So, apart from that, what are the other reasons for doing research in tourism?
If nothing else, because tourism is big. Whether you believe the World Tourism
organisation and other agencies, that have an interest in boosting tourism, that
it is the biggest industry in the world or not it is one of the biggest. It pervades
societies. In the UK it's worth about 5% of our gross product and in many other
countries, in particularly smaller countries it is a very sizeable proportion. So it
is big, it employs a lot of people; it involves a lot of things. We need to research
it because it is very complex. Because of it's size, because of the links it has,
both laterally and vertically. It has fingers in many, many pies. And there are
many aspects of economies that are causally linked to tourism that are
immediately obvious. Airlines, yes of course, but many others that supply
indirectly and feed in. And the complexity means that it is important to explore
it. More than ever it is global and it ranges from very local to totally
international.

Those of you that are in the marketing end of tourism and in the promotion end
know very well that your competitors are not just Greenland and Norway and
Sweden. They are New Zealand and South America, I mean in many ways and
in many of the features New Zealand is the strongest competitor to you in
terms of many of the attractions that it offers and it is the other side of the



world. But to somebody in the United States or in southern Europe it is a faire
haul Iceland. It's a fair haul to New Zealand and that is what you are up against
so you need to research what the competition is and what the competition is
doing and where you fit in.

The need is to research because as I said before tourism is not constant; it
changes very, very quickly and very dramatically. I was saying to the students,
I was talking to at the hotel last night, when I start my classes at the university
one of the things I say to the students in there is: " How many of you have
been in an aeroplane?" And they all laugh, cause they have all been in an
aeroplane, and I say, "well when I was your age I didn't know anybody who had
bin in an aeroplane unless they had bin in the war. I had never flown at your
age, nobody in my family had ever flown, I know nobody who had ever flown."
So in that space of time we've transformed it, people take the long halls they fly
all over the place and the basis of your tourism of course from over seas is
mostly, not entirely obviously but mostly airbased. So the dynamism is in
particular important, not just short term changes but research to tell you what
the long term changes are going to be.

The scale of tourism, it varies enormously from one and two persons operations
through to the multinationals and the problems are not the same at both ends
of the scale. They are very different and peoples need for research is very
different from one end to the other. The acceptance of research is quite
different, multinational corporations do they're own research and they are well
aware of the importance of it. In tourism, because of the very large numbers of
small very small and medium sized enterprises, they are not always aware of
what research can contribute or why they should be doing it.

And lastly one area that academics love to research is impacts. There is no form
of tourism that has no impact, if it has no impact there is no point. The whole
point of tourism from country receiving tourists is to get money. You are not in
it for philanthropy; people are in the tourism industry to make money and to
provide jobs. And if there is no economic impact then there is no point in
tourism. But along with the economic impacts there will be inevitably other
impacts and there will be economic costs as well as benefits so the impacts are
all of these. They can be large, they're extremely complex, they are dynamic
and they come at all scales.

So then what I think is why it's important to have research? Why include in that
academic research? I'm academic so I have to some up with some reasons to
justify my existence. These as I said are not necessarily, hopefully though
applicable to Iceland but I haven't claimed they are Icelandic, they are more
general. One is that universities and other colleges should have the skills
available to do research. Normally, in most countries, a part of the
requirements of being a university staff member is that you engage in research
and so those in tourism or in other disciplines. I am a geographer by



background, geography, economics, sociology, anthropology; all have skills
available to do research so universities at least have the potentials to do it.
Secondly, and it can be very important, they are locally based. The people in
them may not be local people but because they are locally based they should
have some local knowledge. They are on the spot and that can be important,
both in terms of quick and easy accessibility to research areas and to issues and
because of knowledge and commitment. We should, and I do have to qualify
these, with should be, because I will not claim universities are perfect nor will I
claim academics are perfect were not were humans and we have all kinds of
problems. But we should be up to date in terms of knowledge and up to date in
terms of research techniques, which again should makes us very suitable
partners to engage in research with industry and government. It is our job to be
up to date in knowledge because we are supposed to be passing on knowledge
to students and if we are not passing on an up to date knowledge and up to
date techniques we are not doing our job.

Research should be symbiotic with teaching. By that I mean they should go
together and each benefit from the other. One of the difference is we claim
between university teaching and school teaching is that the people doing the
teaching at the university should be involved with research and therefore at the
cutting edge and actually doing the things they are teaching about. So doing
research should make you better. Not necessarily at presenting, but having the
knowledge to be a teacher. And there is another side to it hopefully that if you
are a teacher and used to presenting then you should be able to impart the
results of the research to the people because you should be used to presenting
to passing on knowledge. So if you do research for industry, for government, or
what ever, as a teacher you should be able to present it well. You should be
able to write it well and you should be able to verbalise it and present it well. If
I'm not doing it I apologise but I should be doing it.

It is useful also from the university point of view because it is training on the
spot, on the job for students. Depending on projects, they can be involved in
the research and from an employers point of view later on it can be adding
value to have students that have actually done research and engaged in
research in the tourism context or in agriculture or in fishing or what ever. So it
can be very useful to involve students and it is one of the advantages of
universities of course that we have a student population there. It is not always
easy to fit them in, in the timing and lectures and so on but there is the
potential for them there.

Were cheap, actually I should not say cheap, I put it up there to keep your
attention but we should not say cheap, we should say good value. But we are
normally cheaper than straight consultant firms which annoys many consultants
because they argue that we are paid all ready for doing one job and we should
not venture into the private market to compete. And there is some truth in that
but by enlarges universities offer good value for money for doing research. We
should be objective, we are scientists, even if we are not in science. So one



would hope that when we do research as a professionals, not some things we
may do personally for a particular obligation or a particular personal reason but
when we do scientific research we should be doing it objectively and we should
present the truth in honesty and if industry and government are serious about
what results they want they really want accurate, honest and fair results. There
isn't much point in doing research when you know what the results will be and
you only do it to prove the point. Anyone can do that research and if you are
lucky you are right and if you are wrong it's a disaster.

Universities should by training, by ethics and everything else should be
objective and value free in that sense. And lastly, at least as far as this is
concerned, we should be capable of being innovative. Universities are supposed
to have the minds, the abilities to create new ideas. The pursuit of knowledge at
universities is one of the paramount reasons for doing research so we should be
able to offer innovative interpretations of ideas. We should be able to offer
innovative solutions to problems and we should be able to come up with new
questions as to what might be done rather than simply repeating research
adinfinitum them in the same way and with the same responses.

So what are some of the links. Well there are number of ways I think the
industry, and I am concentrating on industry more than government, industry
and academia can link together. Some of which relate specifically to research,
some would start. One is student placement. In the tourism and hospitality
programs of my university and many of the universities in Britain student work
experience is an important part. We set students out for their third year, out of
a four-year program, and they spend 10 months in industry. Not just tourism,
hospitality, retails industry and so forth. And they learn, and in some cases they
do research projects. So it's one area that can be useful.

Another one that has some ramification for research is exchange of staff
between companies sending staff to universities as temporary guest lecturers
and so on and people from universities going for periods to industry as advisors,
researchers and so forth. One useful thing that we have found in my own school
is an industry advisory panel which is to have members of the tourism and
hospitality industry as an advisory panel to the school and we meet two or three
times a year and they tell us what we should be doing, what they would like
from our programs in terms of research, in terms of what skills they think
students coming out should have. What they in the industry regard as key
trends and issues to sort off direct us. Now there is tension and give and take
because we don't like everything they say and we don't always think we are just
training people, we think we are educating them so it's not we just do what
they say but it is a very useful way of getting input both ways, from us to the
industry generally and from the industry back to the university to make us a
little more applied and appropriate.



Graduate recruitment because increasingly in tourism I think there is perhaps a
grudging but there is an acceptance that requiting graduates from tourism and
hospitality programs does pay of, that they are able to contribute something
and they have learned certain skills. Now the main one here of course is
research and consultancy which I'll come back to but there are a number of
ways these come about. Il look at one or two of the problems and issues.
Obviously universities have to be realistic when they offer their services.

There are certain issues that I'll touch on later of confidentiality and publication
and so on and quality assured. And lastly of quite often of considerable benefit
for industry but also a great nuance at times are students projects. Industry can
be very upset by having 30-40 students phone somebody and ask for
information, ask for statistics, ask to interview people and so on. But carefully
planed and well executed student project can provide small pieces of research
data collection, data analysis of existing data sets and so on which can be
extremely useful for industry and normally either free or very low cost providing
students with places to work, providing them with existing data, giving them
interview or some time and so on. And if they are screened and appropriate it
can be very beneficial. It dose consume time, and time is money I recognise,
but there can be very useful benefits in that way. Now one thing I Il just touch
on very briefly is the creation of what we might call strategic alliances. Research
should not be done in isolation; it needs to be integrated with planing, with
policy, with development. It has to have a purpose and it has to fit in and there
are more players than just the three, think of industry obviously, government
and the public sector and academia. And those three obviously can and do link
through research councils, through the research boards, through marketing
councils and so on.

But there are other elements that I think need be considered in research. The
tourists may appear puzzling there but we actually use them, they are the
subjects. We interview them, set up focus groups, we solicit the input. They
rarely have any formal voice but in corporating, if you can, even permanent
representatives of tourists as supposed to tourist industries and organisations
can be quite useful. Non governmental organisations, they quite often do their
own research and quite often I know it is critical of industry and critical of
government and sometimes critical of university and they are not always easy
to get on with but there are certainly in Canada and certainly in the UK where
I've had experience very great benefit by trying to work with NGO “s on certain
issues. They can harness a lot of expertise and although they may have
particular viewpoints they are very useful at some stages in terms of providing
networks and opportunities for research and residence because if we ignore the
local resident element we do so at our peril. Most tourism development,
particularly in rural areas, it's for the benefit of local residence and we do need
to incorporate them into any strategic alliances that we may do. Universities
tend to be better at doing that.



Now one example is what's called the National Lietiongroup in the UK and it was
created to deal with this sort of issues so it's universities, collages, commercial
organisations, industry, anyone that is concerned at all with tourism, education
and training and by implication research. And so this is what it is supposed to
do, form out links between education and industry and promote development of
recognition of tourism as a subject to study, career training standards, good
practises, statistics and information and so on and conduct support and
disseminate research to improve the quality of tourism teaching and research in
universities. It has produced a number of booklets and I have taken this stuff
from that and if you are interested I can pass on the context but it's a voluntary
group and it is paid for by contributions from members but it is one way of
getting rid of some of the distrust and reluctance between different segments to
talk to one another.

Now I have sort of argued why it would be naive to pretend there aren't
problems. Universities do not have a perfect record though our differences in
culture between industry and government and universities. I would argue that
unfortunately I think that culture is getting closer, universities certainly in
Britain are much more corporate in the sense that they are more like industry
and are also much more bureaucratic so they are more like government than
they used to be. In some respects I think that is unfortunate but there is still a
difference in culture and the universities job is knowledge, knowledge
accusation, knowledge dissemination, teaching, training and so on. Industry is
not so we might expect some difference in terms of priorities and
understanding.

Time scales. Time scales can be very different. Universities academic makes a
notorious for running over, taking twice as long to do things, not delivering
reports. The stereotype is unfortunate. I thing things are much better than they
were 20-30 year ago but industry tends to work on, next week we need the
answer. What are we going to do for next summer's advertisements and the
brochures coming out next week so we need to know that?

Another thing that is not very efficient or very good but its the way it works and
in industry it is year to year or month to month. In university we tend to grace
and look into a different thing. So if you are going to work together we need to
get these two times scales working properly and is sure. Different goals.
Industry basically is profit driven; there is nothing wrong with that it is it's
purpose. Most university academics are career driven or idealistic if you like.
They were not really egoistic but were concerned with doing research, with
publishing it and particularly in North America and in many European countries
publications. So we want to do things, writhe them up and publish them.
Industry doesn't give much care to publicity and there may in fact be a problem
with privacy. We like to publish results in journals, in books, articles and so on.
Industry may be very concerned with proprietary data, it doesn't want results



given out to it's competitors or anybody else and that is something that has to
be silted very early.

My university has a problem that it can not sign agreements with American
firms because some American firms have a non-disclosure agreement and they
can prohibit the release of the results. My university argues that as a university
it has the obligation to at some point, not immediately but within a reasonable
time period, to public the results of the research it's staff do. So there are
issues of confidentiality, privacy that have to be clarified so that you don't get
surprises at the end. Roles of the difference between education and training. It
doesn't privy research too much but there are issues there as to whether
universities are to train people or to educate them and which way we go. We
tend to put the emphasis on education. Industry tends to put it on training and
that can be reflected again in tension over research. And lastly of this list,
language.

Academics again can have a bad press for talking in jargon for writing complex
scientific reports, which no one can read even if they wanted to and industry
wants short snappy precise answers to prick questions with no hovering about.
Whereas academics love to qualify so I've qualified almost everything I've said
whereas giving an industry report I would put it out to you as facts, you know,
this is it, the five things whereas as an academic I say well these are five of the
things there may be others. So there are differences in language, how things
are written, how they are presented and so on. And again, non-of these are
insurmountable, many of them won't arise but they are issues that need to be
resolved before research on any particular project begins.

I am conscious we started late so I wont go on too much longer but what might
we find in a research program if you like? What elements might we look at? Well
academics love definition. There is a need for research to go into what we mean
by tourism, I mean everyone in here can define tourism and I bet most of you
would come up with something slightly different. But for industry I would argue
it's critically important to define the product, what are elements, what are the
processes, what are the linkages. So while academics can get lost on philosophy
of tourism and so on. In fact it is very important. We need to know what we are
talking about and what is being researched.

Analysis of the structure of the industry. I said it at the beginning, it is complex
and the linkages are not clear. There is a need I think for researches on what
are these linkages and how can we improve them. How can we smooth out the
glitches between them? If anything this is the one that we kid ourselves.
280.000 tourist I think or 260.000 to Iceland. I bet we could do 5 different
projects to check that and come up with 5 different figures. Depending how you
define a tourist, how you sample them, how you count them and what ever.
That doesn't matter in a sense as long as there is consistency of what we are
talking about but there is one peace of advice from somebody who has bin 40



years doing research in tourism, don't believe a single figure. Take it as an
indication, don't believe it because I've never come across a figure that I would
risk anything on including my own to any great degree. We deal with a vague
subject and we tend to deal with large numbers in which there are errors and
we have to be honest about that.

So how we measure is incredibly complex thing, it deserves a lot more study.
We need to know what it is that we have measured, when we have measured it
and the best way to do it. We need research on the significance in the impact of
tourism; impact research is a growth industry in it self. Market research is one
area that nobody ever quibbles, it is accepted widely that marked research is
important. It is but it's only one element. Research on planning and
development, W. T. O. has done studies on national tourist plans and it figured
a third of the national tourist plans that had been drawn up had never been
implemented at all and about another third had been implemented in ways
which were not the ways the plan had bin designed. So we need to know, it is
all very well producing plans and management guidelines and so on but are
they actually being implemented and are they working and are they in the right
direction.

What are local attitudes and preferences, because you need the locals on board
and is the policy right. From time to time there need be checks on policy. We all
know for very good reasons, governments operate on different time scales.
There are election, politicians are driven by a whole series of other things that
are quite valid, they have more than one thing on their mind as to relative
importance and so on and those change and as they change so I think should
the need for policy. So the last overhead. Suggestions. And here I will sort of
stick my head up and be bold and talk specifically about Iceland. Some of these
may have been done, some may not. But what would I say should be done.
Identify. Resources stock the need and sources. A. What have you got. Now I
know you've got a hotel, guesthouse, rating scheme coming on. Good luck
because Britain has gone up and down, about, backwards and forwards and is
starting a new one and it is very difficult to get it implemented. But what is the
stock? How good is it? Where is it? What do you need? Who is going to tell you
what the needs are? Be realistic with the research. Strength, weaknesses,
opportunities, threats analysis, markets. It is very easy to get carried away. You
need to be focused and you need to be realistic. Both in terms of the research
that can be done and the research that should be done. From the academics
point of view above all be consistent.

The worst thing from the academics point of view, of looking at research data
and trying to make sense of it, is that every 2-3-1 year, whoever is collecting
the data changes the way they collect it. Then you are trying to peace together
bits of things that don't fit and if we all can understand where tourism comes
from, how things have changed we need consistency and not just consistency in
Iceland but consistency with other countries so you can compare. You know you



are in competition, you are also in sort of agreement with Scandinavian
countries and others. Everybody, not just you, needs to speak the same
language. So if we talk of a tourist and so on everybody knows what is meant.

Now WTO with all it's faults has bin trying to standardise terminology and within
research it is important but be consistent with data collection, be consistent
with the areas and the scale which you set on to collect. Don't keep changing. If
you change the original boundaries keep collecting the data in the same unit so
you can put it together again. And be consistent if you can in the terms that you
use so that if you go back, if you want to compare, you can do it. From the
beginning it is important to integrate the needs, the results. There is no point in
doing research and stitching it in a shelf. If you are doing research it should be
used and it needs to be integrated with the planing and management
opportunities.

As an academic I have to say this, but support it adequately. Yes I said
universities are cheap but if you are not prepared to pay for research you won't
get tremendously good research. You'll either get it very small scale and good
or very broad and very shallow and suspect. It does cost money. And tourism is
an area which people traditionally are being reluctant to support for research or
to take seriously. I mean I've been in it nearly 40 years and people still when
they say what do you teach and I say tourism and they go ha, ha, that must be
nice. And I say yes it is, you know and on Friday night I'm of to Queensland, to
the Gold Coast to do some research and then I'm of to so and so and gradually
they stop laughing and they get jealous. But that is the only weapon we have.
But I think because what we are dealing with in tourism is in essence fun,
people don't like to think it is serious and therefore they are very reluctant to
fund it and very reluctant serious research.

Before the reasons I gave at the beginning, it's big, it is important and if you
are going to use it in terms of balancing your payments, in terms of an
economic base for anything you need to support it adequately. I very much
doubt, and this I don't know so I apologise if I'm wrong, but I very much doubt
if there is much hesitation in Iceland about funding research on fishing. Because
it is seen to be so important and critical and probably agriculture and probably
medicine. I'm not saying tourism is quite as important as medicine, you won't
die if you don't have tourism. But it is important and therefore it wants money
being put into research an adequate amount of money. It is essential as well to
both look at the short term and the long term. Short term because that's how
industry works and it needs short term research. But you need to look at longer
term research.

Solving, sort of where Iceland should go two year down the road is fine but 2
year is almost here, where will you be in 10 years, 20-30 years. I was saying to
students yesterday, I had somebody e-mail to me from a radio or TV station in
Seattle asking me where tourism would be in 500 years time and I said nobody
has ever asked me where tourism would be in 500 years. I'd be happy if just



humans are still here in 500 years time. But I did applaud them for actually
thinking that far down the road. But certainly thinking 20 years and 40 years.

If you are serious about tourism being a proper, substantial, sound industry.
And lastly I would really argue strongly that you need all sorts of research if you
are really going to push ahead. You need, and academics can do both, you need
the industry-applied research, what is known as applied research, that solves
problems. How do we get people here, how do we improve this, how do we
measure that? Now? But you also need I would suggest what we might call pure
research, I don't like the distinction, but investigative research, innovated
research, research were people are thinking and are thinking a bit wildly but
hopefully bringing it back to a sensible base but not just, you know, where
should the next airline stop be or should we build another airport. Yes you've
got to answer those questions but possibly what instead of aircraft's or off the
wall questions to some extend.

So there should be a willingness to support a whole range of research, asking
qguestions which are not necessarily answerable. Somebody once said, the art of
since is to phrase and answer question that you can answer. The really difficult
thing is to come up with the questions that you can't answer because those are
the once you really want to look at and really want to know. So there are all
sorts of exiting areas ahead I think for research. The effects of the web, most
people, so I was told, coming to Iceland do through a travel agent or some sort
of an organisation. That will change. People are now used to or becoming used
to using the web, using Internet, booking they, coming independently.

It's going to have a tremendous change in terms of the people are coming.
You're in a growth period, a rapid growth period. You need to ask the one
question that nobody wants to ask. How many is enough? Or putting it more
crudely but more elastically, how much money is enough? Because after all I'm
assuming it's not really bodies you want, it kréonur or dollars and marks and
franks and pounds and what ever. I mean if you could get two tourists willing to
spend 20 million krénur each you would probably rather have them then a
100.000 that will spend 50 krénur each. I would if I were running the tourism to
some extend. Obviously you want it to cross the range. But how many?
Unlimited growth is impossible, you will never maintain it and if you did
maintain it you'd have more problems than not. So you need to explore how
many, how many do you want, how many can you take before you begin to
train really fundamentally the face of Iceland and the face of Icelandic tourism.

So carrying capacity and there is one project on carrying capacity and to me it's
a crucial one. In Britain and Canada, and other places, places being overrun by
tourists is @ major problem and it's because people have ducked saying how
many, how do we control them and how do we limit them. So, as I said at the
beginning this is a good time to be doing research. If you do it well, if you do it
successfully then you wont be in the problem situation that many countries are



which is: we better do research because we don't know how to get the tourists
to come back. It is much better doing it now then when they have started not to
come and you try to turn it around. Do it now and it should pay off.

Fyrirspurnir:

Tomas Ingi Olrich.

I would like to ask you two questions. I have bin following, although from afar,
what has bin dealt with in research on tourism in some European countries and
I have noticed that there is a slight difference of approach to research in
tourism depending on what country you are looking at. I notice that the Danes
are very practical in their approach they are very near the market. Would you
think that the cultural background of academy's influences greatly the method
and the inspiration of academies in the research effort in tourism as well as in
other industries? The second question is: you talked about reluctance to fund
research in tourism. Are you talking about reluctance on the part of the
industry, on the part of the government or even on the part of the universities?
I would like you to give us some clues on that and maybe inform us in some
way on the very important changes that are taken place in Irish tourism that
has bin funded largely by the European union and I hope you forgive me when I
guote the Irish, saying that they have got out of the shadow of the united
kingdom through their research and the results of research in tourism in
Ireland.

Svar: Yes to the first one, cultural influence, and cultural backgrounds I think
undoubtedly influence the approach to research the philosophy to research. So
too do academic disciplines depending whether economists or it's bin done by
sociologists or what ever is doing tourism traditionally in a country. And those
two things are related I think, I mean the culture and the country to some
extend I think determines who ceases the role in doing research in tourism. So
yes I think there is a cultural influence and also a disciplinary influence and
they're tied together. It is very clear for example coming from North America
after a long time there to the UK.

There were very different philosophies about not techniques but what should be
done in tourism research and who should do it. On the reluctance to fund. Yes,
yes and yes. There has bin reluctance by industries, there has bin a reluctance
by the government and there has bin a reluctance by universities. Industry I
think for 2 reasons but industry can answer for itself but from my position I
think one is because sometimes it does it's own research, particularly market
research and it keeps it to itself because it's proprietary and it doesn't want it's
competitors to know what it is doing and I think because it's had qualms about
getting the universities to it basic of what's coming out, it's had qualms about
what might come back and also because industries have criticised a lot by
universities of late in tourism. And so they are not always happy with
universities.



So I think that is partly it. Governments I think because most governments in
developed Western countries don't , and the British government is a classic case
and the Americans, don't take tourism seriously. Caribbean countries, pacific
countries, Asian countries and some European countries but a lot don't take it
seriously and so they give it a low profile and they give and they give research
into it an even lower profile. Universities because tourism is new at universities
it is new as a subject to study it is not always a discipline so it is often in other
subjects and so it is very low on the pecking order compared to engineering,
physical sciences, medicine, economics and what ever.

So yes they are all guilty of it. Ireland, I can't really answer, it's had, and it
knew it, it had a healthy reliance upon Britain and Irish people going back to
Ireland and that was the base of it's tourism industry for a long time. It's
marketing it's trains radically in the last decade and it's made very good use of
EU money there is no doubt but I haven't bin back to Ireland in the last 15
years so I Il duck that one if you don't mind.

Rognvaldur Guomundsson

Mr. Butler. I've bin working in the tourism industry and researches and as a
consultant for the last 7 year in Iceland. I want to ask you one question. How
important is it for the academic research sector to be independent and to ask
confronting recherché questions that do not have to be seen as important from
the government or the industries point of view.

Svar: If I'm getting your question, I think it is very important that they are able
to do that. In the sense that I think any industry, any activity needs somebody
if you like not committed to it to ask and investigate awkward questions without
commitment, without obligation. In the interesting of finding out if some of the
myths and some of the suppositions are correct in many ways universities
should be the outfits to do that it doesn't mean they cant do other research as
well. If I'm answering your question correctly I think it is very important that
they are able to do that, I think there is a responsibility with that to do that
research at least if not even better beseeches if you are questioning believes,
myths, standards, what ever and you have to be seen to be honest and
unbiased to do it. Otherwise it is not professional research.

So I think it is an important element that universities are probably the only ones
in position to do it really. Others have to make adjustments and so on. It's one
of the reasons given for the old system of 10 year universities that you could
not be fired for expressing views that were true based on research basic you
offended some vested interest. So yes I think it is important.

Pall Kr. Palsson
Hvad stendur i vegi fyrir aukinni ardsemi ferdapjonustufyrirtaekja.
Samgonguradherra, formadur Ferdamalarads, agaetu ferdamalafromudir og



adrir radstefnugestir. Eg vil byrja & ad lata i 1jési dnaegju mina med pad ad fa ad
vera med ykkur i dag, pad er alltaf gaman ad koma inn i umhverfi vaentanlegra
vidskiptavina og eiga med peim godda stund og ég vona ad svo megi einnig
verda hér i dag.

NU, ég fékk pad hlutverk ad fjalla hér um hvad staedi i vegi fyrir aukinni ardsemi
ferdapjénustufyrirtaekja og pau vidhorf sem ad koma hérna fram pau
grundvallast & reynslu minni Ur atvinnurekstri sem ad hingad til hefur reyndar
ekki verid mikil i ferdamalum 6nnur en ad njota pess ad vera turisti og ferdast
en vonandi @ pad eftir ad breytast.

Eg hef komi® ad rekstri nokkurra fyrirtaekja og stofnana og var forstjori
Idntaeknistofnunar Islands sem faest vid hagnytar rannséknir i pagu
atvinnulifsins i ein 5 ar og styrdi sidan Vifilfelli sem framleidir, selur og
markadssetur vérur Coca Cola & Islandi og atti sidan patt i pvi ad endurreysa
fyrirtaekid Sol sem einn af medeigendum og fjarfestum i pvi og fékk sidan
anaegulegt verkefni ad byggja upp starfsemi nyskdpunarsjéds fyrir 2 arum en
tok vid tilbodi fra gédum drengjum fyrir nokkrum manudum og akvad ad sddla
um og fara Ut i sjalfstaedan rekstur i dheettufjarfestingum.

NU eitt af pvi sem fjarfestar skoda er ardsemin og moguleikarnir til ad auka
hana. Ardsemi hun byggir @ miklum fjolda breytistaerda, med breytistaerdum a
ég sem sagt vid paetti sem ad rdda ardseminni og astaedan fyrir pvi ad fyrirtaeki
eru rekin med mismunandi ardsemi, fyrirtaeki i sdmu atvinnugrein sitt hvorum
megin vid somu goétu ad framleida sému voruna eda bjdéda upp a sému
bjonustuna eru rekin med mismunandi ardsem er einfaldlega su ad stjornendum
og starfsmonnum pessara fyrirtaekja tekst mismunandi vel ad nyta sér
soknarfaerin og breytistaerdirnar sem hafa ahrif & ardsemina. bad er pess vegna
haegt ad segja ad svarid vid pessari spurningu sé ekkert, pad er ad segja ekki
ad pad sé ekkert svar vid spurningunni heldur ad svarid sé ad pad standi ekkert
i vegi fyrir aukinni ardsemi i ferdapjonustu, pad er bara spurningin um ad nyta
hlutina rétt og vinna pa rétt.

Eg aetla ad nalgast spuringuna Ut fra peirri starfsemi sem ad ég faest vid i dag
og nota um leid teekifaerid til ad kynna nyja fyrirteekid sem vid héfum stofnad,
€g og minir félagar og hvernig vid vinnum ad pvi ad auka ardsemi i peim
fyrirteekjum sem ad vid fjarfestum i og hvernig fjarfestar & bord vié okkur ,
aheettufjarfestar, sem fjarfesta gjarnan i dskradum félogum sem eiga mikla
vaxtamoguleika hvernig peir koma ad fyrirtaekjum sem bpeir fjarfest i og hvada
krofur peir gera til peirra.

NU vid gerum okkur 6ll grein fyrir pvi ad adstaedurnar kalla & nyskdpun og
fyrirtaekin vilja fa meiri ardsemi. Pad er kannski fyrst og fremst til ad geta nytt
soknarfaerin og i vaxandi maeli audvitad gert hluthafana anaegda, tala nu ekki
um pegar fyrirtaekin eru ordin almenningshlutafélog pa fer pad ad skipta mali ad
hluthafarnir hafi ahuga a fyrirtaekinu og vilji kaupa hlutabréf pvi pad er leidin



fyrir fyrirtaeki sem eru komi @ markad ad endurfjarmagna sig og efla sina
starfsemi. Alpjédavaeding hin er ad auka samkeppnina og pad verdur einfaldara
og einfaldara fyrir einstaklinga ad komast inn & markadinn en pad verdur um
leid floknara og fléknara. Med pvi a ég vid ad pad eru ekki teeknilegar hindranir
lengur sem koma i veg fyrir pad ad einstaklingar geti farid inn, einn bondi
einhversstadar i afdélum a Islandi getur farid og markadssett sina ferdapjonustu
a internetinu en pad er flékid. bad er flokid ad finna réttu leidirnar og pad getur
verid dyrt. bessvegna parf ardsemi til pess ad geta fundid bestu leidirnar og nytt
sér bestu verkfzerin og pad parf einmitt lika pa rannsdknir og prounarstarfsemi
og teningu peirra tveggja hluta sem vid heyrdum um hér adan ad tengja saman
rannsoknir og préunarstarfsemi og vidskiptaleg vidhorf til pess ad nyta
soknarfaerin.

NU vid pessar adstaedur getur fyrirtaeki eins og 3P Fjarfestingar einmitt nad
goédum arangri. Eigendur pessa fyrirtaekis eru auk min bradurnir Jon Palmason
og Sigurdur Gisli Palmason, synir Palma i Hagkaup og vid hofum stofnad petta
fyrirtaeki sem félag i eigu okkar priggja og vid teljum ad hépurinn bui yfir mikilli
reynslu og pekkingu ur atvinnurekstri. bpeir breedur hafa komid aé uppbyggingu
fyrirtaekja sidustu 20 arin & margvislegan hatt, baedi sem medeigendur,
stjérnarmenn. beir hafa komid ad pvi ad seja fyrirtaeki, sameina fyrirtaeki, fylgja
fyrirtaekjum & hausinn og allir héfum vid pannig fengist vid margvisleg verkefni
a svidi fyrirtaekjarekstrar og teljum ad su pekking geti nyst okkur vel i pvi
verkefni sem vid héfum nu akvedid ad fara inn a.

Vid skulum fyrst lita & pad hvernig aheettufjarfestir eins og 3P Fjarfestingar
vinnur. Ahaettufjarfestar hafa sér akvedna fjarfestingarstefnu og okkar
fjarfestingarstefna er ad fjarfesta i verkefnum par sem um er ad raeda lausnir &
bréfum sem eru fyrir hendi. Sumir fjarfestar fjarfesta i lausnum sem eru ennpa i
bréun sem ad eru a bordi hugmyndafraedinnar par sem ad parfrnar eru
hugsanlega ekki alveg ljésar. Vid hofum akvedid ad halsa okkur voll i
fjarfestingum par sem parfirnar liggja fyrir en lausnirnar eru kannski ekki alveg
ljésar. Pad er afskaplega mikilvaegt i pessu samhengi ad verja i pad akvedinni
vinnu ad skilgreina parfirnar & markadnum og proéa sidan lausnirnar med
hlidsjon af pvi. Pad skiptir engu mali hvort ad madur er ad horfa hér a
atvinnurekstur i hefdbundinni framleidslu eda i pjonustu eins og i ferdapjonustu.
Pad gildir alveg sama légmalid hvad petta vardar.

Vid fjarfestum i nyjum og i starfandi fyrirtaekjum par sem pekking okkar nytist i
bagu verkefnisins. Hvad & ég vid med pvi? JU ég a vid pad ad vid viljum fara inn
i fjarfestingartaekifaeri par sem vid getum 1atid fyrirtaekid njota géds af okkar
pekkingu og okkar samb&éndum. bannig vinna svokoéllud "hands on"
aheettufjarfestingafyrirtaeki og vid erum eitt slikt en vid viljum lika fa akvedna
hluti i stadinn. Vid gerum i fyrsta lagi kréfu um vandlega unna og sannfzerandi
vidskiptaaaetlun. Med pvi er att vid vidskiptadaetlun sem byggd er upp eftir
nutima stédlum og nyskdpunarsjédur hefur til ad mynda gefid Ut mjog gddan
baekling um pad hvernig vidskiptaazetlun parf ad vera uppbyggd eda eina leid til



bess hvernig vidskiptadzetlun & ad vera uppbyggd og vid gerum einfaldlega
krofu um pad ad adili sem kemur til okkar og vill ad vid skodum hann og hans
verkefni sem fjarfestingarvalkost hann komi meé slika vidskiptadaetiun. Hann
barf ekki endilega ad koma med hana i fyrsta sinn sem hann heimsaekir okkur
en eitt af pvi sem ad vid segjum honum pegar vid kvedjum hann er ad naest
begar hann komi pa purfi hann ad koma med svona vidskiptadzetlun. Ef hann
gerir pad ekki eda ef hann moglar yfir pvi eda finnst pad erfitt eda flokid pa er
bad fyrsti maelikvardinn fyrir okkur a8 pad ad pad borgi sig ekki ad fjarfesta i
bessum einstaklingi. Ef ad hann hefur ekki einu sinni metnad til pess ad bua til
almennilega vidskiptadaetlun um drauminn sinn pa eru litlar likur til pess ad
hann radi vid pad ad fara i gegn um alla pa elda og raunir sem munu fylgja pvi
ad byggja fyrirtaekid upp.

I 68ru lagi pa gerum vid krofu um fagmennsku i rekstri. Vid viljum gjarnan
koma Ut 4 vettvang og heimsaekja pa sem ad koma til okkar og déska eftir
batttoku okkar eda syna pvi ahuga ad fa okkur til lids vid sig i atvinnurekstri.
Med pvi ad heimsakja menn pa kemst madur oft ad ymsu sem ad erfitt er ad
toga upp Ur ménnum eda sést ekki & peim pegar peir koma stroknir og finir a
kontérinn til manns. Madur getur kikt undir skrifbordid og bak vid skrifbordid og
stundum gerist petta i bilskdr eda inn i eldhusi eda inn i stofu og pa sér madur
svona hvada smekk félk hefur og hvort ad madur treystir pvi fyrir pvi verkefni
sem ad pad er ad Oska eftir ad f& mann til samstarfs um. bPad segir afskaplega
miki® um einstaklinginn hvernig umhverfi hann hefur buid sér og er oft gédur
meelikvardi @ pad hvort ad vid teljum skynsamlegt ad halda afram samraedum
eda vioraedum vid viekomandi adila um uppbyggingu rekstrar.

NG vid viljum eiga umtalsverdan hlut i peim fyrirtaekjum sem vid komu ad
vegna pess ad okkar nalgun vid fyrirtaekin felst i pessari virku patttoku i
daglegum rekstri og stjornun fyrirteekjanna og pad er ekki gott ad hafa pa ekki
vald til pess ad hrinda i framkvaamd peim breytingum sem ad madur telur
naudsynlegar til pess ad na ennpa betri arangri. Pessvegna leggjum vid aherslu
a pad ad eignarhluturinn okkar eda pau ahrif sem vid forum med séu
einhverstadar um 50%. Vid byrjum alltaf @ pvi ad gera krofu um
stjérnarformennsku, hingad til hefur pad tekist ad na pvi fram. Sjalfsagt mun
einhverntiman koma ad pvi ad undantekningin sannar regluna i pvi mali.

Sidan viljum vid ad menn skilji ad peningar skipti miklu mali, pad er alveg rétt
en peir skipta ekki mestu mali. Pad sem skiptir mestu mali er ef svo ma segja
bad sem Birgir taladi um hérna adan eftir ad hann tok vid hestinum gdda ad
pbetta mannlega samband sé i lagi, ad efnafraedi okkar og efnafraedi pess sem
vid aetlum ad fjarfesta i eda fjarfesta med muni ganga saman ad pad verdi ekki
sprenging og ad vid trium pvi ad pad geti ordid akvedin vinatta milli okkar og
beirra frumkvddla sem ad vid akvedum ad vinna med. Pannig ad peningarnir
skipta mali en ekki mestu mali.



NU aherslusvidin eru hja okkur eins og hja moérgum aheettufjarfestum i dag
tengd nyrri taekni upplysingaidnadarins eins og fjarskiptataekni, internetlausnum
og sérhaefdum hugbunadi, lif og lyfjataekni, afpregingu sem vid hofum valid
okkur sem sérstakt dherslusvid. Feriltaekni, par er att vid svona prdsestaeknileg
verkefni par sem menn eru t.d. ad nyta jardgufu i einhver idnferli og sidan
vélataeki, taeknipekking fyrir veidar og vinnslu sjavarfangs. Ferdaidnadurinn
rimast hér inni & ymsum af pessum svidum og ég kem nanar ad pvi hér a eftir.

Vid gerum ardsemiskrofu og viljum ad midad vid medal ahaettu i peim rekstri
sem ad vid forum inn i sé ardsemin ekki undir 30% a ari cumulativt og pad
bydir pad ad ef dhaettan er mjog mikil pa gerum vid haerri ardsemiskrofur. Ef
aheaettan er mjog litil pa gerum vid hugsanlega leegri ardsemiskrofur. betta er
svona samanborid vid pad sem pekkist vida erlendis kannski i leegri kanntinum
en vid teljum einfaldlega ad markadurinn hér eigi eftir ad proskast og
hugsanlega pa geti med réttri nalgun nadst meiri arésemi Ut ar rekstrinum
heldur en aeetlanir gera rad fyrir. Sumum kann ad finnast petta ha krafa en vid
verdum ad horfa til pess ad fjarmagn til verkefna sem ad aheettufjarfestar horfa
a ur ferdapjonustu keppir einfaldlega vid 6nnur teekifaeri og ef ardsemin er minni
i ferdapjonustutaekifeerunum heldur en i 6réum taekifeerum pa fara peningarnir
einfaldlega ekki inn i ferdapjénustuna. Vid pekkjum pad einfaldlega & sjalfum
okkur, vid forum ekki i banka og leggjum peningana inn a reikning sem ad gefur
2% vexti ef ad vid getum lagt pa inn & netbanka sparisjédanna a Seydisfirdi og
hann gefur 8,2%, svo einfalt er pad. bannig ad peningarnir leyta pangad sem
ardsemin er mest og ef fjarfestar eru almennt peirrar skodunar ad einhver ein
atvinnugrein gefi ekki rétta ardsemi ad pa er haetta @ ad fjarmagnid fari ekki inn
i atvinnugreinina.

Eg hinsvegar vara vid pvi ad gefa sér pa forsendu eins og madur heyrir stundum
a fulltrdum ferdapjénustunnar ad peir séu svona ad tala sig fra ardseminni, peir
tala stundum pannig eins og ferdapjonustan geti aldrey gefid gdda ardsemi, pad
verdi alltaf ad vera pannig ad hid opinbera og sveitarfélbgin gegni par
veigamiklu hlutverki. Eg er ekki sammala pessu. Eg held ad pad sé rétt ad pvi
leytinu til ad hid opinbera og sveitarféldogin purfa ad gegna pvi hlutverki ad
byggja upp samgoéngukerfin & 6llum peim svidum sem pau eru i dag en ég held
ad adrir peettir eigi ad geta verid reknir a8 grundvelli ardsemi hvad vardar
menningarlega uppbyggingu eins og séfn og slikt. bad ma vel vera ad slik
starfsemi geti ekki skilad mikilli ardsemi en hun getur hugsanlega gengid a nulli
ef svo ma segja og eitt af pvi sem vid gerdum t.d. hja Nyskdpunarsjodi var ad
skoda mal a pvi svidi med pad markmid i huga ad veita aheettulan til slikra hluta
og par var okkar vidmidun su ad ef ad fyrirséd var ad vidkomandi rekstur gat
gengid a nulli pa veeri asaettanlegt ad veita slikt ahaettulan. bpar er hugsanlega
frekar komid pa ad langtima fjarmdgnun ad halfu banka og lifeyrissjéda til
slikarar uppbyggingar auk pess sem pad ma kannski skilgreina pad sem
eitthvad ad vissu leyti hlutverk lifeyrissjéda ad taka patt i slikri uppbyggingu,
uppbyggingu safna og menningarmidstédva en pad er alveg rétt sem fram kom
hér adan ad slik uppbygging skiptir mjog miklu mali.



Madur pekkir pad bara af sjalfum sér pegar madur er ad fara ut & land med
fjolskylduna og eida par einni viku a ari eins og madur gerir & einhverju
akvednu svaedi til ad kynna sér pa parf einhverja afpreygingu og pad hefur farid
storbatnandi & undanfornum arum og er mjog mikill metnadur vida um land og
ég held ad peir hlutir muni einfaldlega leysast i gegnum pann menningarlega
metnad sem er til stadar vidast hvar & landinu en ég geri mér grein fyrir pvi ad
bad verdur ekki mikil ardsemi ur peim rekstri enda held ég ad pad sé kannski
ekki mikil prof a pvi ad gera slikar krofur.

NU vid forum inn i fyrirteeki til ad komast Ut ar peim, pad er edli ahaettu
fjarfesta, peir fara inn i fyrirtaekin til pess ad geta fengid peningana sina aftur
med einhverri avoxtun og pad pydir ad pegar vid skodum fyrirtaekid pa purfum
vid ad sja fyrir okkur hvernig vid aetlum ad fara Gt ar pvi. bad parf pess vegna
ad liggja fyrir i upphafi einhverskonar azetlun um pad hveneer liklegt er ad vid
getum farid Ut ur fyrirtaekinu med asaettanlegum hagnadi. Pad getur verid
aaetlun sem ad lytur ad pvi ad lata fyrirtaekid vaxa pad hratt og vel ad pad sé
heegt ad fara med pad & markad eda ad vid sjaum fyrir okkur ad eftir akvedinn
tima getum vid tekid petta fyrirtaeki og sameinad pad einhverjum 6drum
fyrirtaekjum i tengdri starfsemi. NU eda ad vid getum fengid erlenda fjarfesta til
bess ad verda medfjarfestar eftir einhvern akvedinn tima pannig ad pad eru
ymsir moguleikar i pessu en petta er eitt af pvi sem ad vid verdum ad skoda og
allir ahaettufjarfestar skoda ddur en ad peir setja peninga inn i rekstur
fyrirtaekja.

NU fyrirtaekid okkar er ungt, vid hofud starfad & markadnum i eitthvad um 4
manudi, 5 manudi svona med 6formlega timanum. Pad hafa borist 75 mal til
okkar sem hafa verid skrad i okkar skraningarkefi. Vié erum buin ad fjarfesta i 4
fyrirtaekjum, vid hofum fjarfest i fyrirtaekinu Islandssima par sem vid erum
steersti fjarfestirinn og svokalladur leidifjarfestir og nad stjérnarformennskunni
til okkar. bar erum vid i hluthafasamkomulagi med Burdaras og fleiri fjarfestum
sem gefur okkur 50% vyfirrdd yfir fyrirtaekinu pannig ad vid getum ef svo ma
segja sett hluthafana saman um pad ad pad sé markmid okkar ad gera ekki
krofu um ardsemi eda hagnad ut ar pessu fyrirtaeki naestu 4-5 arin heldur sé
markmid okkar ad byggja upp sterkt og 6éflugt fyrirtzeki i eigu einkaadila a
fjarskiptamarkadnum & Islandi og vid leggjum mikla aherslu a pad i pessu
hluthafasamkomulagi ad menn geri sér grein fyrir pvi ad petta er ahsettusamt,
vid getum tapad ollum peningunum sem vid erum ad setja inn i petta og pad
getur enginn gert sér vonir um pad ad fa eitthvad ut ur pessu fyrr en eftir 5-6 ar
0og pad sé odliklegt pd ad vid forum med fyrirteekid & markad ad menn fari ad
selja sin bréf og vid lokum hluthafana aé hluta til inni i hluthafasamkomulaginu
bannig ad pd ad vid forum a markad hugsanlega med fyrirtaekid fyrr pa verdur
pad fyrst og fremst til pess ad saekja meiri peninga af almenna
fjdrmagnsmarkadnum inn i fyrirtaekid til pess ad byggja pad upp.

Og petta er afar mikilvaegt ad menn skynji petta pvi ad madur hittir svo oft
fjdrfesta sem ad segjast vera aheettufjarfestar en ganga baedi med belti og



axlabond og eetlast til pess ad fa hagnad af aheettusamri fjarfestingu kannski
strax eftir 18 manudi og pa er madur einfaldlega i vitlausu lidi, madur & pa ekki
ad vera med i sliku lidi. Madur verdur ad passa sig a pessu, ef madur ztlar ad
vera med & pessum markadi, ad petta er dhaettusamur markadur og allt getur
tapast og avinningurinn kemur alla jafna ekki til baka fyrr en eftir 4 ar +. En pa
getur hann lika ordid gédur ef menn vinna vel.

Vid hofum fjarfest i Islandssima, vid hofum fjarfest i fyrirtaekinu Japis og sjaum
fyrir okkur ad par aetlum vid ad byggja upp fyrirteeki i margmidlun og vid
hofdum fjarfest i hugbunadarfyrirtaeki sem heyrir Mymisbrunnur og sérhezefir sig
i bestunarhugbunadi sem ad vid teljum ad verdi mikil not fyrir i framtidinni og
sidan hofum vid fjarfest i einu saensku fyrirtaeki sem er i sérhaefdum
internetlausnum vardandi solu & internetinu og sjaum pad sem
bekkingarfjarfestingu fyrir okkur par sem vid munum lzera af pvi ad vinna med
peim adilum og leera pa betur hvernig vié eigum ad fara inn i slik verkefni hér a
Islandi.

Pad eru 35 af pessum verkefnum i vinnslu, vid hofum pegar hafnad 30 af 75
malum. 6 verkefni eru i bid, pad er bedid gagna fra umsakjendum og pad sem
athyglivert er hér er ad 25 af pessum verkefnum eru okkar eigin hugmyndir.
Pad er ekki pannig ad einhver hafi komid til okkar og sagt ég er med hugmynd
heldur er pad pannig ad vid fengum hugmynd og férum til einhvers og ségédum:
"okkur synist pu vera ad gera snidugan hlut, vaerir pu til i ad spa i pad ad
hleypa okkur inn i reksturinn med pér pannig ad vid geetum buid til 6flugt og
sterkt fyrirtaeki. " bannig var adkoma okkar t.d. ad Japis.

pessi mynd er nu svona allverulega flékin og fraedileg, pannig ad ég held ad ég
sleppi henni en petta synir bara svona hvernig flaedirit Urvinnslunnar gengur
fyrir sig. Madur skodar vidskiptahugmyndina, madur horfir & véruna og teeknina.
Madur horfir @ markadinn og porfina, t.d. forum vid ekki inn i fyrirtaeki par sem
lausnin getur verid ny en profin er ad hverfa. Vid viljum fara inn i fyrirtaeki par
sem lausnin er ny og porfin er ad vaxa og pad held ég nu reyndar ad eigi vid um
ferdapjonustuna ad gegnum sneitt ma segja ad par sé vaxandi porf pannig ad
bar er strax pdsitivur eda gédur utgangspodstur fyrir okkur.

NU pad parf audvitad ad liggja fyrir sannfaerandi stefna og framkveemdaaaetlanir
og Vvid purfum ad hafa félk sem vid trdum & ad pori og geti framkvaeemt pad sem
bad er ad gera med okkur, hafi uthald i pad sem parf ad gera. bad er eiginlega
adalatridid i pessu 6llu, pad er félkid. Pad er ad pad séu einstaklingar sem vid
trdum & ad geti radid vid verkefnid.

NU hvad vardar fjarfestingar beint i ferdaidnadi, mikid af pessu er almennt og a
vid um oll fyrirtaeki alveg sama i hvada atvinnugrein pau eru. pad eru sému
adferdirnar sem eru notadar og eins og ég sagdi petta er fyrst og fremst nalgun
sem ad byggist & pvi ad meta félk. Vid skodum sterkar og veikar hlidar, 6gnanir
og teekifeeri og eins og ég hef sagt ddur tolfraedin skiptir minna mali en synin.



Pad er pessi vision, pad er pessi syn, pad er eldhuginn og geislandi augu hans
og eitthvert rok bak vid augun og andlitid sem vid purfum helst ad sja til pess
ad vilja hoppa Ut i laugina og hanga & kitnum med honum og sja svo hvad
gerist.

NU vid sjaum miklar breytingar vera ad eiga sér stad i umhverfinu, alveg
gridarlega miklar breytingar, taeknibyltingin er ad umbylta nanast 6llu okkar
umbhverfi og lifsmynstri, kr6fum, vaentingum, afpreygingu, vidskiptahindranir
eru ad hverfa og samkeppnisumhverfid par med ad snarbreytast. Langlifi
iblanna er ad vaxa sem ad skapar soknarfaeri og umsvif rikisins eru ad minnka
vona ég. NU pad eru ad verda til nyir markadir um allt og allskonar teekifaeri ad
skapast. Hvalaskodunarfyrirteeki, eitthvad sem engum hefdi dottid i hug fyrir
10-15 arum ad geeti ordid neitt Ur og umhverfisvidhorfin eru ad verda meira
gildandi. betta er pad sem mér synist helst vera ad gerast sem hefur ahrif a
starf og soknarfaeri ferdapjonustunnar.

Vaxtarbroddarnir peir liggja i afpreygingu, fjarskiptataekni, fjarmalapjénustu
tengdri ferdaidnadi, neysluvorum tengt ferdaidnadi, nattiruaudlyndum tengt
ferdaidnadi, umhverfismalum. Alls stadar ma sja ut ar pessum pattum
soknarfaeri fyrir fyrirteeki i ferdaidnadi og kannski akvedinn grunnpunktur i
bessu er pad sem Sturla sagdi hérna adan ad samskiptaferlid er ad breytast,
bad er ad renna saman pad sem vid getum kallad sem sagt samgdngumal,
hefdbundin samgongumal vegir og flugsamgoéngur, fisisk samgéngumal og
fjarskiptamal og pessir tveir paettir eru ad renna mikid saman og petta pyair
akvedna grundvallarbreytingu vardandi ferdapjonustuna og hennar teekifeeri.
Baedi hvad vardar hinn fisiska patt ferdapjoénustunnar, p.e. folkid, stadsetningu,
ad flytja pad o.s. frv. og alla Urvinnslu markadssetningu og solu.

NU sterkar og veikar hlidar i fer8apjénustunni. Eg veit ekkert hvad ykkur finnst
um petta. betta eru natturulega minar persénulegu skodanir en ég held ad
sterku hlidar okkar séu einsték og 6spillt nattura og Témas Ingi taladi um pad
adan ad pad veeri skortur & ad adrangurinn eda ferdapjonustan flytti ut & land og
ég er sammala pvi. Til pess ad fa meiri ferdapjonustu Ut & land pa parf ad bjéda
upp a eitthvad sem er alveg sérstakt. Pa segja menn, ja hvad bydur
héféuborgin upp a sem er eitthvad serstakt? JU han bydur upp a pad adé huan er
sa stadur sem folkid kemur til pegar pad er ad koma til Islands. Pad er pad sem
ad hofudborgarsvaedid nytur gods af ad folkid kemur gjarnan pangad, pad er
svona vidmidunin vid pad ad vera ad koma til Islands og hdn bydur upp a akv.
adstodu par fyrir svona gegnum sneytt flesta pa sem aéd vilja og dkvedinn grunn
ad pvi sem ad pad vill medtaka pegar kemur ad heimsaekja nytt land. bannig ad
beir sem koma i fyrsta skipti koma fyrst til h6féduborgarsvaedisins gjarnan sem
er ekkert éedlilegt pad er pannig i flestum 68rum londum lika.

En ef vid setlum ad fa ferdamenn Gt & land pa verdum vid ad hafa eitthvad
sérstakt @ pessum landssveedum, eitthvad alveg unige ad bjoda upp a og par
eru hlutir sem ad menn hafa verid ad reeda mikid um ad geta til deemis bodid



upp a akvedin svaedi sem eru steerstu pjédgardar i Evropu. NG pad gefur
augaleid ad storidja passar ekki alveg inn i pd mynd, pad er bara pannig. Menn
verda ad taka a pessu og velta pessu fyrir sér. Bjorn Hafpdr sagdi ad velja a
milli ad hluta til, pad er alveg rétt. Ef vid aetlum ad byggja akvedna tegund af
ferdapjonustu a t.d. fyrir nordan Vatnajokul og a austfjordur pa held ég bara
einfaldlega ad vid getum ekki bara selt svaedid med sama haetti ef pad er buid
ad byggja par fullt af vegum og uppistédulénum og allskonar taeknibinadi og
alver hérna nidur a fjordum eins og ef ekki veeri buid ad pvi. bad getur svo vel
verid ad pad bara sé pannig og menn vilji pa frekar reyna bara ad selja svaedid
ut fra 6drum teekifeerum i ferdapjonustu pvi ég er ekki ad segja ad svaedid sé
dautt ef ad stigin verda pau skref i att til virkjana og storidjuuppbyggingar sem
menn eru ad horfa mjog til um pessar mundir. Eg er ekki ad segja ad pad sé
dautt en pad breytir pvi og pad, eins og ég kem ad a eftir, hefur akvedin ahrif a
bad hvort ad menn eru reydubunir til pess ad fjarfesta.

Eg get bara nefnt sem deemi ad ég hitti laxveidimann i sumar og bordadi med
honum hadegismat, utlending sem hefur komid hingad i 15 ar. Hann var ad
veida i Laxa i Kjos og hann var ad veida par i 2-3 sinn og hann sagdi vid mig ad
hann fzeri aldrey pangad aftur vegna pess ad hann hefdi fattad pad svona undir
lokin ad pad var eitthvad sem trufladi hann vid veidina. Allan timann pegar hann
var parna var eitthvad sem trufladi hann og pad var pad, attadi hann sig a undir
lokin, ad horfa Ut fjérdinn a tvo stéridjuver. bad bara einhvernvegin, pad var
ekki pad sem hann vildi hafa inn i myndinni pegar hann var ad veida. Eg er nu
ekki endilega ad segja ad pessi ord eigi ad verda til pess ad menn tulki mitt
vidhorf pbannig ad pad eigi hvergi ad byggja verksmidjur, sidur en svo, og sjalfu
er ekkert @ moti alverum. Eg sit i stjorn Isal og tel pbad afskaplega gott og
gagnmerkt fyrirtaeki. Eg er bara ad segja pad ad vid byggjum t.d. ekki upp a
Reykjanesi ferdamannapjonustu sem ad byggir a pvi ad vid séum ad selja pad
svaedi sem dmengada og hreina pjédgardsnatturu.

Uppbyggingin i Blda Loninu er allt annars edlis. bar er verid ad selja akvedna
lausn og félkid sem kemur pangad er ad kaupa pessu akvednu lausn og pad
getur vel verid ad pad sé haegt ad byggja fult af slikum lausnum Uti a landi en
nalaegadin vid hofduborgarsvaedid gefur audvitad Blaa Loninu akvedid forskot a
vid pad t.d. ef pad veeri vid Myvant. Vegna pess ad nalaegdin vid flugvollin og
allir pessi turistar sem koma til pess ad dvelja stutt og allur massi islendinganna
sem byr & svaedinu er markadstaekifaeri peirrar lausnar. bpannig ad petta eru allt
hlutir sem ad menn purfa ad vega og meta pegar peir horfa a teekifeerin.

NU vid sjaum fyrir okkur ad pad sem sagt eflir fjarfestingar i ferdapjonustu fyrir
adila eins og okkur er ad hér er sérstaed og groin menning. bad er eitthvad sem
er haegt ad prda lausnir i kring um og pad eru 6rugglega parfir fyrir ad upplyfa
sérstaeda og grona menningu. Og pad eru margir & ahugasamir frumkvodlar i
ferdapjonustunni og einhverjir peirra hljota ad hafa eitthvad a bak vid eyrun og
vera til pess fallnir ad vinna med svona monnum okkur pé vid séum o6rugglega
erfidir i samstarfi. Samgoéngur eru kostur og framsyni naverandi stjornarflokka i



samgonguuppbyggingu i pessu landi hefur skilad okkur mjég miklu og mun skila
okkur miklu @ naestu arum. NU vaxandi markadir fyrir flesta starfsemi eins og ég
nefndi adan er jakvaedur pattur. Pad sem hinsvegar vantar eru vel unnar
vidskiptaaaetlanir, ny hugsun vid fjarmognun en pess geetir svolitid i pessari
atvinnugrein ad svo litlu leyti sem ég hef kynnst pvi ad frumkvadédlarnir vilji
svolitid sitja a sinu.

NU vida er 6fullnaegjandi adstada til méttoku, gaedin eru oft 6fullnaegjandi og
ardsemin er of litil. N0 markmidin hljota pa ad vera ad vernda nattiruna, hlda
ad menningunni og stydja vid starf frumkvddlanna. Parna getum vid 6ll komid
ad med einum eda 6drum heetti, einstaklingarnir, fjarfestar, riki og sveitarfélog.
Vid viljum vinna gegn veikleikum med pvi ad leggja aherslu & vel unnar
vidskiptaaaetlanir. Vid viljum byggja upp par sem vid forum inn i atvinnurekstur
betri adstaedur til mottoku ferdamanna, auka gaedin og baeta ardsemina.

Ad lokum dégnanirnar og teekifeerin. Samkeppnin er audvitad égnun og pad er
audvitad steersta 6gnunin sem vid héfum og eftir pvi sem sérstada okkar,
nattiru og umhverfis minkar, nu eftir pvi héfum vid minna sérstaett ad bjdéda og
eftir pvi verdur audveldara fyrir adra ad keppa vid okkur. Pad er bara pannig og
hin 6ljésu vidhorf til umhverfismala sem eru i dag pau setja dkvedid strik i
reikninginn. Pannig ad adilar sem ad hugsa & stérfellda uppbyggingu i
ferdamalum og fjarfestingar a pvi svidi, peir hljota svona adeins ad doka vid
hvad vardar adkomu ad fyrirtaekju & pvi svaedi sem ad myndi saekja sin taekifaeri
inn & pad umhverfi sem vid erum i i dag, hljéta ad doka vid pangad til fyrir
liggur hvernig peim malum verdur hattas.

NU teekifeerin eru oflugar rekstareiningar, aukin nettenging. bad er ad byggja
saman einingarnar, lata paer vinna saman po6 ad paer séu hugsanlega i eigu
frumkvodla pa sé haegt ad bua til samstarfsnet sem ad nyti heefileika fjarfesta
og frumkvddla. Nyir markadir o.s.frv. Stefnan er pvi ad styrkja
samkeppnisstdduna, vinna Ut fra skyrri stefnu i umhverfismalum pegar hun
liggur fyrir & hvorn veginn sem menn akveda t.d. i pessu akvedna tilviki ad fara
ba liggur fyrir skyr stefna og pad er ageett. bad er nausynlegt ad hafa pad.
Menn mota pa sinar akvardanir um fjarfestingar og hvort menn vilja yfir hofud
og pba hverskonar fjarfestingar i ferdapjonustu ut fra pvi. En pad verdur ad vera
skyrt hvad verdur gert. Og pad er betra pa ad fa einhverja nidurstédu sem ad
madur hefdi kannski viljad hafa eitthvad 6druvisi heldur en ad hafa malid i lausu
lofti.

NU ad nyta teekifaerin med pvi ad sameyna rekstareiningarnar, ég held ad pad
verdi ekkert umfllid ad gera pad i ferdapjonustunni til pess ad gera peer steerri
og oflugri. Til pess ad gera peer 6flugri i pvi ad taka & sig skellina sem alltaf
koma i 6llum atvinnurekstri og auka og endurskoda markadsstaerd i ljosi
brounarinnar. Og sidasta gleeran. Vid megum hinsvegar ekki gleyma pvi og peir
sem aetla sér ad sakja ahasttufjdrmagn eda fjarmagn utan fra inn i reksturinn
ad ferdapjonustan keppir vid adrar atvinnugreinar um fjarmagnid og teekifeerin



eru morg og stundum fer samkeppnin Ur bondunum par sem samvinna og
samhaefing kaami sér betur til lengri tima litid og vid teljum ad pad sé
afskaplega mikilveet i atvinnugreinum sem eru ad byggjast upp ad menn reyni
ad vinna saman pvi pannig naest meiri og betri heildararangur heldur en ad
troda nidur skoinn hver af 6érum.

Fyrirspurnir:

Steinn Logi Bjornsson.

Starfa hja Flugleidum og er formadur Samtaka Ferdapjonustunnar lika. Mjog
athyglivert erindi hja pér Pall eins og vid var ad blast. Bara ein spuring. begar
bu lytur a ferdapjonustuna, sem hugsanlega atvinnugrein til pess ad fjarfesta i,
hvada rullu finnst pér pad spila i sliku mati ad petta er atvinnugrein sem ad a
tekjur sinar ad verulegu leyti i erlendum gjaldmidlum og getur lennt i
gengissveiflum sem hafa haft mjog mikil ahrif & afkomuna hingad til af pvi ad
betta eru litlar einingar sem kannski kunna ekki almennilega ad nota pau tol
sem til eru & markadnum til pess ad verja sig. Er petta eitthvad sem ad myndi
spila inn i hja ykkur sem hugsanlegum fjarfestum ad meta petta og hefur petta
einhver ahrif yfirleitt.

Svar: Sveiflur og gengisahatta er eitt af pvi sem ad, eins og pu réttilega segqir,
madur horfir & og pad er veentanlega breytistaerd sem ad vegur pyngra i pessari
atvinnugrein en mérgum 68rum en pad er lika haegt ad lagmarka pa ahaettu i
dag. Badi med pvi ad styra vorslu eda vistun fjarmagnsins med akvednum
heetti og eins med pvi ad kaupa sér akvedna tryggingu med pvi ad selja afram
tekjurnar sinar og réttindin. bannig ad pad eru viss verkfzeri til pess ad
ldagmarka pessa breytisteerd en hdn vegur pyngra i ferdaidnadi en i 68rum
greinum.

Fririk Dagur Arnarson.

Er nemi i Haskodla Islands. begar pu talar um ad vid verdum ad selja eitthvad
sérstakt. Ertu pa ad tala um eins og, ad fa pad kannski adeins skyrar fram, eins
og steersta osnortna vidernid i Evropu. Og eins pegar menn eru ad raeda um ad
fjarfesta i ferdapjonustu og pa ospylitri nattiru, er ordid naudsynlegt ad vid
setjum einhverskonar verdmida a dspyllta natturu til pess ad t.d.
sveitarstjornarmenn atti sig a ad ospyllt nattira sé lika valkostur.

Svar: Eg Iyt & pad pannig ad pad skipti afar miklu mali ad varan sem madur er
ad selja eda lausnin sem madur er ad selja sé sérstok, hun uppfylli einhverja
akvedna porf. Folki kann ad finnast pad alveg ut i hétt ad pad sé einhver a
Islandi sem vill kaupa sér Porche fyrir 4-5 milj. en pad er bara folk sem hefur pa
borf til og pess vegna kaupir pad sér Porche og pess vegna hefur su lausn verid
bréud af pvi ad pad eru akvednir einstaklingar sem hafa pessa porf. Um pad
snyst kjarni malsins ad skilgreina pessa sérstaedu og barfir og préa lausn sem
ad uppfyllir pessar parfir. Eg held ad pad hafi oft gerst i ferdapjénustunni a



Islandi ad menn hafi fundi® slikar parfir og préad slikar lausnir og ég held ad
menn kunni petta i edli sinu i ferdapjonustunni, ég held ad pad se ekki vandinn.
Eg held ad hann liggi ekki i pvi. NU ég attadi mig ekki alveg & pvi hvaé pu attir
vid med pvi ad setja verdmida a 6spylita nattiru, sem sagt ég attadi mig ekki
alveg a pvi hver eetti par ad borga hverjum fyrir hvad en ég held hinsvegar ad
bad skipti mali begar ad verid er ad selja Island sem uppfyllingu a akvedinni
borf ferdamanna ad vid buum yfir éspylltri nattdru. Eg held ad pad sé eitt af pvi
sem vid héfum ad selja. Bretar geta selt manni pad ad koma til Bretlands og
ferdast um Bretland i heila viku Ut & eitthvad sem heitir "Concept Bed &
Breakfast" Ad upplyfa pad ad keyra a milli svona litilla hisa og sveitabaeja i
Bretlandi og gista par og borda, vegna pess ad pad er eitthvad i peirra kaltar
sem ad, pad hefur skapast akvedin lausn par a akvedinni porf. bad er akvedin
hvild i pvi ad gera pad. Pad er eitt product sem peir hafa upp a ad bjoda og hafa
nad ageetum drangri med. Eg held ad vid hofum vissulega akvedna mdguleika til
ad keppa hér en parna er verdid sem raedur ansi miklu um pad ad folk nyti sér
ba lausn & medan ad pad er jafn dyrt ad ferdast um Island & bilaeigubilum og
bad er og ad gista og pad er pa ndum vid vaentanlega ekki storri
markadshlutdeild i Nordur Evropu i peim hopi félks sem hefur porf fyrir pessa
lausn ad upplyfa Bed & Breakfast.

Benedikt Vilhjalmsson.

I forsvari fyrir 200 manna hlutafélagi hér & Austurlandi og ég tel ad pad sé med
bvi staerra hérna a Austurlandi. NU petta verkefni fékk mjég mikla tiltrd hérna
heimanmanna en vid hofdum ekki fengid tiltrd annarra & svaedinu og i beinu
framhaldi & pvi vil ég nu spyrja Pal ad pvi hvort ad hann telji meiri likur & pvi ad
hann 1ani i fyrirtaeki sem er i ferdapjonustu a Lagarfljéti eda alveri & Reydarfirdi.

Svar: Benedikt spurdi hvort ad vié myndum frekar lana i alver a Reydarfirdi en i
orminn a Lagarfljoti. I fyrsta lagi vid lanum ekki peninga, vid leggjum peninga
inn i fyrirtaeki sem hlutafé pannig ad vid kaupum okkur hlut i fyrirtaekjum. Eg
vona svo sannarlega aé su tilraun sem menn hafa farid af stad med hér um
rekstur skips afpreygingar & Lagarfljétinu heppnist og ég vona bara ad pessir
adstandendur pess verkefnis geti komid til okkar sem fyrst og synt okkur fram a
ad reksturinn hafi farid pad vel af stad ad hann muni vantanlega standa undir
sér og geti sannfaert okkur um pad og pa erum vid alveg til i ad borga haerra
verd heldur en ad peir borgudu sem ad foru inn i fyrirtaekid i upphafi og toku
aheettuna a pvi ad stofna fyrirtaekid. Pannig ad ég sé pad bara jakveett. Vid
munum ekki fjarfesta i dlveri @ Reydarfirdi. Pad er ekki vegna pess ad vid séum
a moéti pvi ad pad verdi byggt alver heldur er pad ekki st tegund fjarfestinga
sem vid erum ad leyta eftir. Pad er ekki verkefni sem ad verdur drifid afram og
styrt og rekid afram af frumkvodlum heldur verdur pad rekid afram af storu og
oflugu og stondugu fyrirtaeki og vidhofum einfaldlega akvedid ad sérhaefa okkur
i frumkvodlum.



borleifur Pér Jénsson.

Fundarstjori. Eg atladi adeins ad fa ad velta upp ad nu eru hér 200
einstaklingar i salnum, allir med brilliant hugmyndir, allir med brilliant
rekstaraaetlanir i kollinum. Hvad parf til pess ad pid komid inn i petta, er ekki
akvedin lagmarksstzaerd? Hvad purfa pessi fyrirtaeki ad vera stor til pess ad pid
komid inn i petta? Eru engin staerdartakmork a pvi? Eg atladi lika ad bidja pig
adeins ad fara nanar Ut i pad ad pu talar alltaf um pad i pinu ageeta erindi ad
fara inn i umraduna um ny fyrirtaeki og koma inn i nytt. Hvad er haagt ad gera
til ad auka ardsemi starfandi fyrirtaekja, peirra sem eru ad berjast vid vixilinn i
dag? Er pad kannski pad ad pessi steerdar factor, er hann ad pinu mati
mikilveegur? Med samruna fyrirteekja i steerri einingar sem ad myndu pa na
skyari markadssetningu, samramdri geedastjornun? Er par lausnin ad ardsemi
islenskra fyrirtaekja?

Svar: borleifur spurdi hvad fyrirtaekin pyrftu ad vera stér. bau purfa ad geta
ordid stér. bad getur bara verid ein vidskiptadezetlun, einn draumur i einni
vidskiptadaetlun sem ad menn koma med og vid viljum fjarfesta i en pau purfa
ad geta ordid stér. bau purfa ad geta ordid pad stér ad vid getum komist Gt ur
peim aftur med einhverjum edlilegum haetti og pau fyrirtaeki sem vid erum ad
fara inn i eru ekkert frekar fyrirtaeki sem verid er ad stofna heldur en fyrirtaeki
sem eru i starfsemi. brju af fjérum fyrirtaekjum sem vid héfum fjarfest i eru
fyrirtaeki sem ad voru i starfsemi pegar vié forum inn i pau. bannig ad okkar
nalgun byggist ekkert frekar @ pvi ad koma ad nyjum fyrirtaeskjum en starfandi.
NG aukin ardsemi starfandi fyrirtaekja, pad & bara pad sama vid held ég eins og
begar menn eru ad fara af stad med ny fyrirteeki. bad purfa ad vera
einstaklingar sem vid trium ad geti nad peim arangri sem peir segjast xtla ad
na en ad peir upplifi ekki raunveruleikann i Exel og svo hrynur allt saman.

Lars Sandhal Sérensen

Voruproun i ferdapjonustu.

Distinguish guest, good afternoon. I know time is running out and I don't want
to be the reason for you not being able to have a party tonight. I have heard
that that might be somewhat important for you. On the other hand I discussed
with some of you out there just before in the brake and suggested that maybe I
should just cut out this speech and make a dinner presentation later but I could
not find support for that.

So instead I would like to thank you very much for giving me the experience
and giving me the opportunity to experience Egilsstadir. I promise Il be able
to pronounce it before I leave and also thank you very much for being able to
share some of our experience with you here today.

We are very happy with the co-operation that we have with The Icelandic
Tourist Board. I think that it is very beneficial in many ways and what I would



like to try to do today is to look a little bit at our experience especially with the
focus on product development.

So let me share that with you. I thought, at least that was my plan, depending
on time that I would talk and give you just a few figures on Danish tourism. And
1’1l explain to you in a second why I think that is maybe a good idea to present
that to you. I will try to give you an idea of the structure of the tourism industry
in Denmark. And I’ll try to give to you and share with you some of the
megatrends that we see globally in tourism, that will also have an important
impact on us here in the northern European hemisphere.

And then lastly I will try to share with you some of our experience in the area of
product development that we also believe is very important. So if that is Ok.
with you and no protest or tomatoes yet, then I will continue on some of the
economic factors.

Why is this important? I could not understand the speech before but I
somewhat understood that its important that we in the tourism industry try to
act as professional as many other industries. We have in Denmark said for a
long time that tourism is extremely important, a lot of people employed, a lot of
earning, a lot of bla bla bla. But we haven't bin really able to pinpoint the key
figures in a professional manner and give our surroundings, politicians, other
industries, investors, the public opinion etc. the real heart core facts.

What is tourism worth in Denmark and all the figures that are important. Even
down to return on investments in different areas of our economy. That is way
we put a lot of effort into a fairly big research project which had one aim and
that was to try to give a very specific and professional value to tourism in
Denmark. It undertook a lot of research and 60.000 interviews in one year. So
that is what we are doing at the moment, we have a database of 60.000
interviews pr. year in Denmark spread all over in order to give us these facts.

Of course we would not need so many interviews if it wasn't because we also
wanted to know the different regions of Denmark and the impact of tourism
here and had a lot of additional marketing questions to ask. So here are some
of the key figures that we found out and that we use in trying to understand our
industry.

Total turnover. You have here a total turnover of a billion Danish krénur, that is
43 approximately. 43 billion Danish krénur. We have a turnover of foreign
exchange, that is our foreign visitors, of approximately 30 billion Danish krénur.
We are thereby in Denmark between the 2nd and 3rd largest export industries
or in foreign earning capacities. We have a turnover for domestic travel of
approximately 13 billion Danish kronur. What is important here and especially
for politicians and also for many other parts of our economy is to see what is
the net value of that in our economy when you subtract a lot of the things that



we have to import. And this is really the figure that you get here, the 26,6
billion Danish krénur. That is an extremely high figure.

Why is that a high figure in percentage of the total turnover? Well, a lot of you
would know it is hard to create the value it had to offer our product in the
tourism industry by importing a lot of it. I mean the product is here. We deliver
the product. The product is physically here and we don't have to import a lot of
goods in order to produce the product in our industry.

Total employment. That is a year's working which means that one person,
approximately, 72.000 or 72.000 employs, which mean that one, could actually
be 2-3 people so it's a years work. Which means that a lot of people,
approximately. 120.000 people in Denmark are in and rely on tourism as a
primary source for existence.

Taxes and other domestic duties. That is very important also of course. Who are
the big winners in this game? In Denmark at least the state is a very big
winner. Earning approximately 22 billion out of the 43 billion turnover. This can
be spread into a lot of detail, by region, by type of company, by type of tourism
product and by type of customer. This gives us a tremendous knowledge about
our customers. When we have our turnover what type of customers give us
what type of turnover and what type of employment. So it is a very important
tool for us.

One of the things I can just show you, I can go on forever with this particular
research here, but this helps us to focus on where do we have the best earnings
and helps us in communicating with the world outside. Helps us to justify and
really pinpoint the importance of tourism in our economy. Let me just show you
one slide I think it is quite interesting, not the details of it. This shows the share
of employment in the tourism industry. This really shows you in numbers what
the tourism industry involves, as you know so many sectors, so many other
sectors than just tourism industry. And that is of course extremely important
that people outside the tourism industry understand the importance of this and
look at the tourism industry as a larger part of the economy.

The retail sector. How much does the retail sector in Iceland participate in
promoting Iceland as a destination. Well, I can tell you one thing, in Denmark
today they are not participating very much but we can now prove to them how
important the tourism industry is for their turnover. And thereby we have a lot
stronger and better argument with them, when we are trying to convince them
that they have a great interest in promoting the Danish destination. So this just
shows you how many different aspects of the economy in our society wish are
involved in the tourism sector.

So let me jump from that and into the structure of tourism in Denmark. How do
we look at it? Well again we have to have the understanding that tourism is so



much more that just a number of tourism companies or clean tourism
companies. We are in a big system where everybody is dependent on each
other. If you look at the private side here, there are obviously tourism
companies. You are the companies that have the actual products. We have a lot
off people in this industry that haven't got a single product but a lot of opinions
on how to do it. What we really need is also to have a close coalition between
the companies that actually hold the products and all the different actors on the
marketplace.

But, on the private sector. Tourism companies organizations representing
tourism interests in the middle and this is a growing area which is very
important and we believe for Denmark is a crucial point of success, that is the
ability to work hand in hand the private sector and public sector. Here a
company like ours, The Danish Tourist Board, a competence building centre,
tourism development centre, regional companies around in the country doing
product development together with the tourism companies, destination tourist
bureau's etc.

But also green organizations, Green Peace and The Danish Nature Reserve. All
these types of organizations are a part of the package, part of the tourism
industry. Looking at the state. What does the state have to offer here? We can
ask for a policy from our government. We have to influence that policy with
facts and figures and not emotional ideas of what is right and what is wrong.

Ministries. In our world, in Denmark at least, the tourism sector is within the
commerce and trade in industry but that is not really important because all the
ministries, the whole governmental affair is important for it, the cultural
ministry, the foreign ministry, the domestic affairs ministry. Everybody is
involved, everybody should have an idea and a plan and a philosophy regarding
tourism, environmental ministry etc. Co-operation with countries and
communes, cultural institutions, research university institutions etc.

The competitive advantage of tourism in our opinion is our ability to work
together in this system. Are we all sitting in each our own little spot thinking
about our own specific interest by ourselves. Then we are not able to succeed.
And we believe that a country like Denmark, we are so small and we have
structures that are so relatively well established that this competitive advantage
should be used. We should be able to use all these actors in a positive way and
co-operate on specific projects. Here we have an advantage. And I believe that
the same could be the case in Iceland.

Moving on to what we believe are some of the megatrends in the global tourism
world.

How much will tourism grow? This is one of the more conservative theories.
There are some other wild figures but no doubt tourism is growing and it is



growing fast and it is a big industry and it will grow even faster. The problem is
that it grows faster in many other areas than at least the northern European
areas. I thing you here in Iceland have seen tremendous growth, we have not
seen the same amount of growth in our part of the world but nevertheless
tourism is growing. Free time is more and there is a tremendous opportunity in
this sector.

Intensification of the global competition for income from tourism. Well, we have
a lot of countries from around the world. We have a lot of destinations that have
found out that this is a very good business. This is a very lucrative business and
has a lot of opportunities so many countries are in the game and many areas
are in the game so the world is becoming more and more competitive.

Marketing and product development will be targeted towards, we believe,
entertainment, excitement and education. We want to be entertained. We have
more and more of the same global norms and preferences because we are more
and more on the internet. More and more in global television, more and more in
everything that gives us the perception of the consumer being more and more
streamlined all over the world. And we are used to being entertained, exited
and educated and we put a lot of demand on that. It is not enough with a beach
alone, it's not enough with just a relaxation holiday and that's it. For many
people they want additional extras and added value.

Focus on the image of the destination. Obviously that is very important. Here in
Iceland I think that is amazing how you are able to put Iceland on the map
internationally on many occasions. Sometimes your nature helps you,
sometimes Hillary Clinton helps you, I don't know. Sometimes Mr. Eiriksson
from many hundred years ago helps you, and here is another Swedish guy,
there was that research done, the Americans saw that he was a Swede because
that's where the mobile phone comes from. But that is not true, we know that
don't we. But what does that really help that you are in the media so much?
And have such a strong profile. I think you have a tremendous profile. But if the
product is not out there, if it is not easy for me as a customer to go and buy a
product easily it's really not worth a lot, or is it? I don't believe it is. I think you
have a fantastic opportunity if your product at the same time is easily accessible
and I will try to go into that in a short wile.

We see a polarisation of tourism preferences. One day we are lying in a tent on
a glacier and its -20° and we are freezing and we are eating out of a can. The
next day we are complaining because the air-conditioning doesn't work in our
five star hotel room. We are schizophrenic. We are polarised. One day we want
this thing, the other day we want another thing. That is a challenge and its an
opportunity but we have to understand to create the right product to the right
person at the right time and putting the right type of prize on it. So we believe
that there is a lot of, even in the individual, a lot of polarization going on in the
behaviour of the individual tourist.



The tourist world would be of the beating track, as I said before excitement and
adventure and we see as I am sure you know a lot about here in Iceland that a
product like Iceland is fantastic in that here is adventure, here is excitement,
here are real and true and authentic opportunities and especially with the
nature here so a lot of tings are going for you, its harder for us in Denmark. We
don't have the same type. The demand for the unexplored is pretty much the
same, it changes in demography and new holiday motivations lead to changes
in travel patterns.

Well I could talk a lot about demography. All this that I am putting together that
is a 3 hour speech so bare with me if I go through this a little bit quickly but
demography is important obviously. We see a lot of older people coming up with
different type of preferences and the German market, the central European
markets are changing a lot demography wise. But what is also interesting is the
behaviour. It is not only the fact that the age groups and the constellation and
the composition of the age groups changes, it's also mental. Look at this one,
just for fun but still. New faces of life, now here it should really say dependent
and not independent but what has happened is that we have a lot more time,
we are not getting so old anymore. Our perception of ourselves is if you look at
the 1950 's and approximately 2000 the time of your life where you are
dependent was before maybe up to around the year 20. Today you are much
younger and you don't feel dependent anymore, you are on your own SO your
independence phase of your live grows.

You are freer for longer time because you get older before you have your
children, before you were maybe 23 or 22 but today you are around 30-35-40
so you have a lot more free time you are much more individualistic. Your
parents are obviously also there, mathematically it has to be this way I guess
that your parents are there for longer time of your life. You may be close to 60
before you have your kids start to move out. It makes a hell of a lot of
difference but after that, this is interesting, you are not so old anymore because
when you come up and you are free again you have better health, obviously
many have better financial resources etc. and you have a second youth and a
lot of people you are communicating with, which are in their 50 "s-60 s, if we
communicate with them as if they are old people my God they would go against
us. I mean we have to give them the perception that they are wild and happy
and able to climb Mount Everest so this is important when you look at your
target group obviously and when you communicate.

And here old age in the 1950 "s came around 60, today you are closer to 80.
And this is the perception. I am not talking about Viagra and all sorts of things I
am talking about the perception in your head. And that is an interesting change.
Some other facts that we believe, obviously this is our experience, we think this
is important. Information technology becomes dominant in all areas. Everybody
I'm sure knows this, everybody's talking about it, not so many are doing
anything about it but this is an interesting aspect, puts a lot of demand on us



and I think a lot of our ability to really communicate with the right people at the
right time, if we do it correctly and intelligently the internet world will be able to
help us. This is not only dealing with the internet consumer. This is also dealing
with the huge travel agencies and the travel industry that the entire information
technology becomes so important and we have a huge project in The Danish
Tourist Board where we within the next 2-3 years will be changing our platform
of communication totally into more one to one type marketing and all sorts of
things like that.

So this really means something for our organization as well. The dream society
will be the prevailing social system. A lot could be said about the dream society
but what really is important about it is if you take as an example, everybody
knows good old Maslow I'm sure. All these basic physical needs which are so
important to normal human beings are automatically there, I mean we are so
spoiled that we have a house and we have food and we have...... I mean for big
parts of the western world at least I know there are many parts of the world
where this is not the case but when we are talking about the main markets that
we are in.... all the basic needs are there which means that people tend to act
differently and self realization, acknowledgement of their own personalities,
their ability to dream and live a dream becomes more and more important. And
it becomes the most important part of your self realization so it is very
important in the dream society to be able to produce the products that involve a
dream, a history, an adventure that you can share and treasure as a person and
you can talk about with your friends and gain status through all this.

And this means a lot when you communicate, when you do product
development and when you do investments in this industry. This gives also a lot
of emotional needs such as... and will drive growth through the feeling of
solidarity, care and security and adventure and a lot of this I believe are we
able to offer here in Scandinavia and certainly also here in Iceland.

This was shortly some of the megatrends that we believe are important. Let me
go on to what I said before on some ideas on product development. And again I
am talking about our experiences here and the strategies we try to apply. How
do you conform all these megatrends, all these opportunities into something
real? Well it could be said very, very simply, it is very challenging. Some wise
guy said that nothing is constant but change and I thing that is pretty smartly
said. And I think that one key word, at least that can be said as our mission
statement, that we want to achieve in the Danish tourism industry constantly
and dynamically making the right product easily accessible to the right
customer. This is like listening to Philip Kotler or somebody like that. But it is
not Kotler, we believe in many ways Kotler is.. well he's luckily alive but his
theories are dead we believe. This is much more complicated today but the fact
that we have to have the type of products making that is easy and quickly
accessible to the customer and prioritise the customer.



What does that require in the tourism industry and when you develop products?
Well some few points that we believe are important. One it requires a very good
knowledge of your customers. You have to have an extremely good knowledge
and here all the research universities, practical experience, what you have come
into play. You have to have this knowledge. These 60.000 interviews that I
spoke about before are also included, questions about preferences, why
Denmark? Why not Denmark? What products do we like here? Where are you
from? What's you post code? When did you book? Why didn't you book last
time? Would you like to come again? Bla, bla, bla. All this knowledge so we can
go into each commune in Germany and figure out what are the typical
prevailing preferences within that area, within that typical demography or social
group etc. So good knowledge of your customers. And nobody can carry that
out alone, we have to do that together in the industry.

Secondly the ability to prioritise and focus. Again it is simple but so few people
and so few companies are doing it, even the really big companies and
professional companies. The ability to go in with this knowledge and with these
10 opportunities and say I decide for this one and all the other interesting ones
1’1l have to forget for a while or I'll decide for these two ones. So the ability to
be true to your decisions and focus is important. And here we have two levels.
One level is when we say Iceland. What does that help if everyone here in the
room goes their each different way and present Iceland in the world. What does
it help if the entire Danish tourism industry went out each on their own,
regions, companies what have you, and presented Denmark. We would have 0
opportunity to come through the wall of information.

We have to go together and say these are the prevailing qualities of our
country, we have to do it and it is difficult. Here is Iceland, this is what we want
the world to understand about Iceland and by doing this together, each on you
own but with the same focus and also pulling together your resources to put it
on the map with the right thought of message is important and then of course
focus what type of customers you want. If you want to extend the season you
can't just go out and say well its nice and its quite warm in this town or this
area of the country and you can come to Reykjavik for conferences all year
round or what ever.

I mean you have to be extremely specific. In Denmark we have bin talking
about prolonging the season for years and years and years. Pretty difficult
because everybody closes down, I mean how do you expect people to come
when everything is closed even tivoli is closed. Not smart, so we have to
prioritise and figure out what we want to do in order to succeed and also focus.

The ability to co-operate and be flexible. Again I was talking about that before.
When you have decided which product to promote what type of products for
what type of customers at what type of season go together in groups and work
together to puss it. We have a saying in Denmark. If you want to make an



omelette you have to crack some eggs. It is the same thing with co-operation.
You have to eat some of your own thoughts and your own individual interests
and pull them together so you become stronger. If you took the area of
horseback riding in Iceland. Fantastic product, I don't know how many people
are promoting that product but at least if you pulled together everybody who
are in that field and try to come across with some strong messages and put
some real projects on the shelf I think you have an opportunity to really attract
more business more than if you would try to do it by your self.

Willingness to change and adjust, is also important. The habits of doing things
the same old way. We have had to eat some big camels in Denmark, we have
really had to change some big things and adjust some big things that some of
us have thought was the real truth and the only way to do it but a lot of the
companies have found that in this competitive world we have to look at it
differently and then of course real efforts and a real wish to succeed. You have
to have this winning instinct and together creates this winning instinct. That is
important we believe.

Now a lot of this has to do with distribution. And I am pretty practical now but I
think that it is also part of the show here today that we have to be practical.
And distribution I believe is a key word. Why? It s important in two ways.
Distribution regarding your message. A lot of people in the tourism business say
Ok. we have a fantastic product. Let's put together a really nice brochure, nice
photographs, or let's make a homepage or let's present this in a nice way. But
why not just start by asking yourself how should we distribute this message
first. I mean how should this message be distributed. And then lets figure out
how to make a brochure and a pamphlet and what ever else. I don't know of
any other industry with so many pamphlets and brochures like this. Think about
distribution first.

Let me give you an example. We work in Germany with a high priority to the
bicycle product. We made brochures and sent it out to all sorts of people and so
forth and there was some fairly good return. Then we wanted to go in and in
stead of all these brochures how could we really distribute this and we made a
really strategic alliance with a huge chain of bicycle stores in Germany and we
went in with them and said would you be interested in adding some value to
your customers and talk about Denmark as a bicycle destination and we will
produce to you what you like. And we can go into some sponsorships and what
have you. So today in the German market a lot of bicycle stores, the bicycle
product Denmark can be presented.

And then after that we thought what type of tools should we use to present this
product. So the distribution of your message becomes we believe more and
more important. Also when you do product development and also when you
have new product in the market. Think untraditionally. Make it simple, make it
clear. Products are the same. How should this product be distributed? Who



should sell it? How do you get your product on the shelves? Key questions to
ask yourself when you are developing your product and before you really start
entering into developing new products. Who should sell it? Can you find others
outside the tourism industry who could be your promoters, who could be your
distributions when you are distributing your product.

So what we want of course is to shorten the distance between the product
supplier and the customers. We want to get the products themselves on the
market. Looking at tourism products, what is characterising tourism products?
Well there are couple of things that come to mind. One is that tourism products
are very different product because it is never the same product. It is always
individualised. It is always put together in a package that has never bin created
before. That's why it's hard, that's why it is not Nike, that's why its not Coca
Cola, that's why you can't apply all these other marketing theories to this. It is
never the same product.

The internet and a lot of the other vehicles create some fantastic opportunities
in this but it is important to keep this in mind especially when discussing with
people outside the industry. It is a long complicated valuing, many are involved,
many companies are involved and many products are put together and that is
why in the industry we see often the need to work together because no
individuals alone make it possible and generally speaking the industry lacks the
ability and experience to work together but this will be a key for competitive
advantage in the future.

Let me give you, I'm very proud of this module, I did this on the aeroplane.
What is the idea? The four e ’s: Excitement, experience, education. Here there
is turnover. This is high turnover, this is a high degree of excitement,
experience and adventure. How does the curve look? Well, I will argue that the
curve looks pretty much like this.... meaning thereby that companies generally
speaking and I don't want to offend anybody, but still, companies in the tourism
industry with a very high turnover really have a pretty boring product. I mean,
you can fly from A - B but a lot of people can fly from A - B. I mean it could be
a very good flight and carry very nice food and very nice everything else but it
is still pretty boring I mean that is not why I go flying. The same hotel room,
nice hotel rooms, pretty much look the same all over the world except from the
view. So generally speaking companies within the tourism industry with a high
turnovers do not have the excitement, the adventure, the education, the
experience level and a lot of the time the companies or the products with a very
high degree of this have a very low turnover.

I mean, your glaciers, your nature. Where is the turnover here. It is hard to

find, maybe it should be all the way over here but that is a primary reason why
people come here. Horseback riding trip, rafting trip, I mean what ever. I mean
typically companies that have a very high degree of excitement and adventure
but a very or relatively low turnover. So the trick is that all the customers need



all these components and therefore a big challenge for the tourism industry and
also companies and for example The Icelandic Tourist Board and others who are
trying to make this whole system work the challenge here is obviously to put
this together. To create products together where you have the adventure, the
excitement, the values of the product and combine it with all the basic needs of
a tourism product. And also thinking in here of the aspects of the ability to put
in funds for promotion etc. I think that Icelandair is a good example of a
company that is trying to do all this, putt it all together. But you can in your
industry just for the people sitting in this room do the same thing and gain
something fantastic, competitive advantages. So I'm sorry if it is not very
academic but I think it is very true.

So the products are there and often what we found when we started this, was
that a lot of people when we said product development said, wow now we are
going out and we have to try to develop a lot of new types of products. We have
to go out and figure out what they need. The research and our conclusion really
was that the product was there already, a lot of the products were there already
but they simply had to be put together in different ways and they have to be
packaged and have to be presented.

Let me give you one example. German families with children are very big within
our market. They represent approximately 18 million overnights a year.
Denmark has totally 43 million overnights pr. year. That's quite a lot. It's very
big for a small country, that is way we have such a big turnover obviously but
18 mill. approximately out of these are from Germany and primarily also in our
summer holiday homes. If we want to tackle the market of spreading the
season and try to attract some of the seniors citizens in Germany how can we
create a product for them. We thought culture tourism, we thought all sort of
things. But the product was already there and do you know what it was? It was
to put together these summer holiday homes into shorter periods, they want
long weekend products. Before they could only by them for 1-2 weeks but now
we are trying to put them together in a package from Thursdays to Mondays or
from Thursdays to Tuesdays over long weekends or shorter periods at a time.

That is very interesting for us because we have opened a new market. Also
these people, they don't want to go out and shop themselves so we want to add
a new service, fill up the fridge with food before they come, give them vouchers
to go out and play golf in the area before they come. All these additional added
values created suddenly a totally new market for us. Big markets, lucrative
markets. The products were there, we had to make the product accessible.
Don't tell a person who is willing to spend 4000 DEM on coming on a long
weekend to Denmark that they have to go out and figure out where the golf
courses are themselves and have to go out and shop in the supermarket
themselves when they don't understand the language and so forth. They want it
there and they are willing to pay for it. So a lot of the time we find that the



products with a bit of creativity are already there, put them together in a new
way and I'm sure you can create some new products.

One of the things that we have done in our research is also to look at what we
have here is heart core potential or heart potential. We have asked from all our
main markets in Europe, do you have a plan to visit Denmark? And the people
in this group said that they would definitely visit Denmark within the next 3
years. The next group out says "we will probably visit Denmark within the next
3 years." And the 3rd group said to put is simply " We will not visit Denmark
within the next 3 years". But just looking at potential customers. 8,1 million
said they would definitely visit Denmark within the next 3 years so we talk
about some of our themes, some of the areas of product development culture,
fishing, cycling, golfing, sailing etc. this is just some examples and said for this
group had said that they would maybe come we also asked them what should
the product be like if you had to make the decision to come. And the figures you
see here are millions of persons saying that if I could find the right type of
angling product in Denmark I would change my "maybe" to "I definitely like to
come". And this way on all our themes and product development we can go to
our focus group and use our research combined with the experience from the
travel industry on how to develop our product. So this is important tools for us.

I promise I will shortly stop my blabbing but I would like to give you some
concrete examples on how we work in different areas. Let me take up golf for
one. We have put together a group in Denmark. Everybody that have golfing
products, products that they want to market. We have put them together in a
group and we have developed a product with them. We have hundreds and
hundreds of golf courses in Denmark but out of all these hundreds of golf
courses there are only approximately 50-60 of them that are really interested in
attracting tourism. Who really want to make tourists welcome on their golf
course. So what does it help if we go out and say there are hundreds and
hundreds of golf courses and 34 of them are not rally welcoming tourists. I
mean again that product doesn't work so we have narrowed it in to a very, very
small number of golf courses of course spread out all over the country and told
them if you want to attract tourists you have to have this in different languages,
you have to accept green fees players, you have to bla, bla, bla. And thereby
increasing the quality and the competence of their products and then we go out
and market it together, all the golfing interest and we can go out to the hotels
to the inns, to the B&B's to the what ever and say "are you interested in
attracting golfing tourists, their profiles look like this, it will cost you so much
and you can be a part of it" and the inns and the hotels etc. then join us on a
golfing development project development project.

This is the way we go about it for every single theme or every single product
development area that together with the industry we develop and set some
demands on quality and effort. I could go on with the fishing examples but I
could also mention two quick other ones which are important for us. We talk so



much about environmental destinations, green destinations and so forth.
Denmark has a profile of being a relatively strict environmental regulated
country and therefore with a relatively high environmental approach to things
but what does that help if the Germans come up and the Swedes and the
French and the Americans or what ever come and see that we are not really
tackling this correctly. We are not distributing and selecting garbage the right
way, we are not doing a lot of things they believe are necessary if you want to
be a green destination.

So what we have done is that we have got together with Green Peace, our
ministry of environment, a lot of the strong grass root organizations and asked
them how do we develop some criteria that areas of Denmark can try to live up
to. And we have developed a new area of destinations called "destination 21"
And based on all this criteria we have put up to commune, local government
etc. the demands, if you want to be a destination in one area. And a lot of areas
in Denmark have come back to us and said, we want to live up to this. It has to
be done politically, it has to be done with the entire industry in the area etc.

But what comes out of it are some true green destinations and we can market
them as true green destinations. And the other parts of Denmark are not yet
and this creates a motivating factor for everybody and this creates the
impression for the customer that this is really something to attract.

The last example right now will be what we call the "German challenge". We see
decreasing figures from Germany, some of our key segments there. So what we
have done is we have put together a group of all the players in the market, the
holiday home owners, the transportation companies, the attractions and so
forth and put together an industry group and we are now developing a humber
of new products, we are identifying the main key problems in the market and
we are now working with the entire industry in trying to solve this because they
are the owners of the products and only by working together we can achieve
the goal of gaining growth in that market.

So the key messages from our point of wives in my presentation today is really
this: One to act on mutual gathered knowledge and experience. Not only theory
also practical matters but put theory and practical matters together and act on
that. Focus on agreed targets. Evaluate and adjust, evaluate if you are doing it
right and have the willingness to change if you are not doing it right. And agree
on the terms for change before you start the new product area. And the ability
to work together. We have a saying in Denmark that when the wind is very hard
build windmills in stead of ditches for cover. And this is what we want to do, we
want to be able to work together and want to create a strong positive
movement together in that area.

So when we talk about working together we are extremely happy to work with
Iceland. In many ways we can develop markets together so from the Danish



side we are happy with the co-operation that we have with Iceland. We think
that by mutual efforts we can create some new interesting business for all of us.
You are not at all a competitor, we see you as a close partner and I hope you
see us the same way and we would like to continue working in that direction.

Fyrirspurnir:

Helgi J6hannesson.

Just one question, this was a very interesting presentation and I have two
questions. Not rally regarding product development which your presentation
was about but more a question really on marketing because we are trying to
learn from you and we have just recently organised in Iceland The Travel
industry Association along with the government, the ministry of transportation
and the city we have formed a marketing board to try to put more money into
the marketing of Iceland abroad. And you said that one of the questions we
have bin dealing with in this marketing board is should we just go out and do
some general promotions of the country or should we tie it in with products that
are available and push them, and I think your point was that there has to be
product availability behind such companies. So I would like you to comment on
that and that would maybe at least confirm, if you agree, that we are doing the
right thing.

Secondly also you said that it is amazing what profile Iceland has, being so
small with such a limited budget. Now we work together, Denmark and Iceland,
in several venues including for example USA which is probably the best example
where the Nordic countries work together. What do you think we are doing right
that you are not doing right and what do you thing you are doing right that we
are not doing right that we could learn from you and you would learn from us in
that regard.

Svar: Can we sit next to each other during dinner. That was very very hard and
also very good questions and I will not say that I have the answers to that but I
can give you some reflections on it. You have two.. now talking about the
branding and the profile first. If you look at Iceland as such or Denmark as
such, what does industry and government put in? The cultural ministry presents
one picture of Denmark, the foreign ministry presents one picture of Denmark,
the social ministry presents one picture of Denmark. Everybody presents
images all over the place of Denmark. The industry organization, the industry,
the medical sector, the IT sectors, the agricultural sector, all separate pictures
of Denmark. Left, right and centre. That is not professional. And that is no
good. Therefore we have tried to pull together and say there are a lot of private
resources being put into and invested in to make a profile of Denmark. A lot of
governmental funds. Lets try to combine this. Let's try to agree on some basic
key values, what does Denmark stand for and then on each industry and each
level develop from them but let's have the same platform and that is the
direction that we are working on now.



We want also from The Danish Tourist Board, I mean what does it help that we
present one picture of Denmark that doesn't fit with another picture of Denmark
which is being presented by some other part of the criteria. So therefore we
have now formed a group working together, government and industry, on
creating the platform of Denmark. And that is very difficult because we want to
have a lot in there and it can't have a lot in there. It can only have a very few
things. Based on that we try to reflect that into the tourism industry and we
believe that the tourism industry rally has the opportunity to utilise this better
than many other industries, I mean to put this vision, put these qualities into
something that is a tourism product because of the nature of the product. We
want then to stand on this platform and create the tourism products based on
those values. But it is a very clear point for us that unless that we can present a
type of product accessible product in conjunction with our general presentation
of Denmark it is useless seen from our point of wives.

Of course it is nice that there is a basic preference on interest for Denmark,
what ever it is, I mean you then have the Hells Angels sending missals through
a wall and it is on the front page of New York Times. We need to be able to say,
this is the picture of Denmark, if you are interested tourism here, go to this web
site, go to these companies, talk to this, here you'll be presented with the same
type of products.

One other example is that I am so happy that my wife could come along on this
trip and she was interested in.. well we will be here until Sunday morning and
we contacted in Kobenhagen one of the Iceland's specialists. She calls up and
said, I would really like to se some of Iceland, when are you going. You can't go
in October, it is impossible, you should not go in October it's a summer
destination. Well, we'll be there for four days. You can't go for four days, that is
too short, you can't go there for four days. We want to go horseback riding. Oh,
well, here's about 150-200 horseback riding companies, contact somebody
when you get up there. We want to drive from A - B. Oh, are you crazy, there
can be snow all over the place, don't drive, don't rent a car. I mean, we have all
these images, we really want to experience this country. So we should, all these
positive ideas we have should be reflected in the product, the product should be
there, easy to book, it's hard to get the customer through the door.

The other thing you asked about. I really don't know, it is too complicated to
give an easy answer to that. I thing you have as I tried to say in my
presentation, some unique selling points. You have as a country some of the
most fantastic uniqueness in nature and culture. Types of product that is really
being looked for around because its authentic. So there you have a natural
benefit and try to promote this. We don't have the same things in Denmark, we
don't have the same type of product but we have to try to create the vision that
we have it. We have to create a dream. In another way than you have to do.
And I think you are good, as I have seen it, very good at pinpointing them and



the press is good and you are good in utilising when this eruptions take place
that you get a lot of coverage and there I thing we can really envy you.

I thing what we maybe are trying to do and are doing to some extend a little bit
more than you are is trying to work together closely in the industry and we are
small countries and we should be able to do it. Its hard, its tough because the
return on the investments in this industry is so low so it is hard to explain that
you have to look a little bit longer term.

We have an important role in The Danish Tourist Board to be able to invest a
little bit longer term. But working together and being able to focus on what you
really want and have the knowledge to select the right type of customers and as
Prof. Butler said earlier today to focus not on heads but on turnover and return
on investments. And we have the tools to do that and to select and as we have
told you, the colleges from The Icelandic Tourist Board we are happy to share at
a small cost this research with you obviously.

Einar Gustavson

I am the office of The Icelandic Tourist Board in United States. Nice to see you
in Iceland, hope you are going to have a good time. Since you said "for a small
cost" I could not resist and since your advice is free here today I'm going to ask
you. Anyway, when you are promoting a country the product is so important
because there is so much product out there that you are competing with. Some
of that product is excellent, its constantly being updated, its always fresh, its
always fun, its in big demand. And this is what we have when we are promoting
a country and therefore a product in each country or our countries is really
important and updates of products are extremely important.

Now here is the question. When I look at Denmark, Denmark to me always
somehow manages to be exiting. To me Denmark is an exiting destination, its a
fun place to go to, it offers extremely many tings on the menu of things to do of
season and in season. You talk about Tuvalu, I don't need tivoli when I go to
Kobenhagen and many people don't. So my question to you is does the Tourist
Board of Denmark have a system, infrastructure, system that is geared for
development of products.

Svar: Yes I believe we do. But we can't do it alone as I have said so many
times. We haven't got the products so we can only try to give the industry a
good idea of where there is money to be earned through our knowledge. I
mean, you are almost an American I guess, you know so much about the
American market. You have a knowledge. Our offices around the world had this
knowledge combined with all the research gives us the ability to figure out,
what does the customer want, what does the tour operator want, what should it
cost and what should it include. That is very important information for us to be
able to present to the industry and say, these are the demands. Then the



industry of course has to, in a dialogue with us, discus are we able to meet
those demands and what should they cost.

We are then able to promote them and within The Danish Tourist Board at least
we have a budget of 130 mill. Danish kréonur pr. year invested by the state and
a total budget of approximately. 200 mill. Danish krénur pr. year and the rest is
an investment by private companies. We use our funds to try to invest as risk
investments. If we have a new product that we want to push were able to invest
for a number of years, 2-3 years, in pushing that particular product. If the
industry is able and willing to come and present the product. So therefore we
can go hand in hand and say let's promote the product together, let's help each
other and we can be the prime investor for a while but you have to invest for a
number of years and after a number of years you have to carry it yourselves
but we can then invest to create a new product and make it fly and then if we
make a mistake we shut it down immediately and if its a success somebody is
going to make hopefully a lot of money on it and then they should have the
ability themselves to push the product further. So through competence, through
dialogue and through investments we have the system in place I think and our
organization chart reflexes that.

Afhending umhverfisverdlauna

Avarp Sturlu B6dvarssonar, samgonguradherra.

A undanféornum arum hefur mikid verid raett og ritad um umhverfisvaena
ferdapjonustu. bad er vel ad slik umraeda sé til stadar og gott og mikilveegt ad
umraedan kemur ad miklu leyti innanfra, p.e. fra peim adilum sem stunda
ferdapjonustu. Pad er grundvollur pess ad arangur naist ad ahuginn og
frumkvaedid komi fra atvinnugreininni sjalfri.

pad fer ekki framhja neinum sem stundar ferdapjonustu & Islandi a® nattura
landsins og samspil manns og natturu i pessu stérbrotna landi er pad sem
dregur flesta ferdamenn til landsins. bPad er pvi naudsynlegt ad petta samspil sé
med peim haetti ad nattlran skadist ekki af en jafnframt sé tekid tillit til parfa
mannsins. bad er sU hugsun sem alltaf verdur ad vera fyrir hendi i umgengni
mannsins vid natturuna. Samgonguraduneytid og stofnanir pess hafa allar
miklum skyldum ad gegna a pessu svidi. Pad er vilji raduneytisins ad oll
mannvirkjagerd og umgengni verdi til fyrirmyndar, ekki sist pad sem tengist
ferdapjonustunni.

Tilgangur verdlauna sem pessara er einmitt ad hvetja ferdapjonustuadila til ad
gera sér grein fyrir mikilvaegi pess ad huga ad peirri audlind sem peir nyta og
hvetja pa til abyrgdar a eigin athdéfnum.

I &r barust 11 tilnefningar og var vali® ekki audvelt par sem z fleiri
ferdapjonustuadilar huga ad og sinna umhverfismalum i starfsemi sinni. Stjorn
Ferdamalarads Islands komst ad peirri nidurstédu ad umhverfisverdlaun
Ferdamalarads arid 1999 hlyti: Blaa Lonid



Blaa Lénid var stofnad arid 1992 og toék vid rekstri badstadarins vid Blaa Lonid
arid 1994. Adaleigendur Blaa Lénsins eru Hitaveita Sudurnesja, Hvatning ehf.,
Nyskdpunarsjédur atvinnulifsins, Olis hf., Flugleidir hf. og sveitarfélog a
Sudurnesjum.

Nyi badstadurinn vid Blaa Lonid var opnadur formlega pann 15. juli sl. bar gefur
ad lita gleesilega adstddu i mannvirkjum sem falla einkar vel ad Ufnu hrauninu.
Vid hdnnum mannvirkjanna var jafnframt pvi ad huga ad fullkominni adstédu
fyrir gesti stadarins, tekid tillit til pess umhverfis sem mannvirkin eru i med
beirri dtkomu sem vid pekkjum flest og einstaklega vel heppnud. Eigendum og
starfsfolki vid Blaa Lonid tekst lika sérstaklega vel til vid ad halda 6llu umhverfi
stadarins einkar snyrtilegu svo ad eftir er tekid.

Blaa Lonid er gott deemi um pad hve nattdran og audlindir hennar nytast okkur
mannfélkinu & margvislegan hatt. I Blda Léninu er jardsjér sem Hitaveita
Sudurnesja hefur pa pegar nytt til upphitunar ferskvatns og til framleidslu
rafmagns.

Gloggir menn uppg6tvudu jakvaed ahrif bédunar i Loninu & hddsjukdéminn
psoriasis. I dag er & géngudeildinni vid Blaa Lénid bodid upp a natturulega
medferd vid psoriasis. Medferdin er s6gd byggjast & einstakri samsetningu
steinefna og vistkerfi blagraenna pérunga i jardsjonum sem myndar Blaa Lonid.
Adrir mikilveegir paettir i medferdinni eru hreint andriumsloft og 6mengad
umbhverfi.

Blaa L6nid framleidir einnig athyglisverdar snyrtivorur sem sérstaklega eru
aetladar til medhondlunar & hiudvandamalum. bannig gefst einnig peim, sem
ekki eiga moguleika & ad bada sig i Léninu sjalfu, teekifeeri til ad njéta einstakra
ahrifa pess.

I starfsmannastefnu fyrirtaekisins er 16g8 ahersla & ad starfsfélk sé vel medvitad
um natturu sveedisins og sé feert um ad veita haldgdédar upplysingar um hana.
Starfsmenn og gestir Blaa Lonsins eru einnig hvattir til ad syna umhverfinu
virdingu.

I umhverfisstefnu fyrirteekisins er tiltekid ad nota skuli umhverfisvaenar vorur
bar sem pvi verdur vid komid. I umhverfisstefnunni er starfsfélk einnig hvatt til
ad fara sparlega med orku auk pess sem fyrirtaekid notfaerir sér azetlunarferdir
vid adféng til ad spara eldsneyti.

Af framantoldu er |jést ad eigendur Blaa Lonsins gera sér grein fyrir mikilvaegi
bess ad umgangast natturuna med virdingu og ad med pvi 6dlast fyrirtaekid
virdingu vidskiptavina sinna. Blaa Lonid er pvi verdugur handhafi
umhverfisverdlauna Ferdamalarads Islands 1999.



Vil ég ad svo meeltu bidja fulltria Blaa Lonsins Grim Saeemundsen ad koma og
taka vid verdlaununum. Verdlaunin eru héggmynd sem ber heitid Harpa og er
unnin af Hallsteini Sigurdssyni myndhéggvara.

Nidurstodur umraduhdpa

Hoépur 1.

Efni: Rannsoknir i ferdamennsku.

Hopstjori: Bjorn Margeir Sigurjonsson.

Eg aetla ad fara i gegn um samantekt & vinnu hopsins nlina nassta korterid.
Markmidid med hopstarfinu var ad leida i Ijos hvada megin spuriningar menn
glima vid i daglegu rekstrarumhverfi sinu og i framhaldi af pvi ad greina pessar
spurningar og setja peer fram. ba var einnig markmidid ad kynna hvert fyrir
0dru hlutverk okkar innan ferdapjonustunnar, hver markmid okkar eru og hvar
vid erum stodd. Vid athugudum lika hvort ad leidir skarist p.e. hvort ad folk i
hinum mismunandi geirum ferdamennskunnar hafi porf fyrir sdmu pekkingu.

patttakendum var skipt i prjd megin hopa; hid opinbera sem telur
sveitarstjornarfolk, opinber fyrirtaeki, samtdk og félég. beim var skipt i undirhdp
no. 2 sem var greinin p.e. bransinn, fyrirtaeki, einyrkja, stor samsteypur. Og i
bridja lagi, haskdélafolk, nemendur, kennara og fraedimenn.

patttakendur voru um 23 og komu ar 6llum peim hédpum sem ad ofan voru
nefndir. bad hefdu ad dsekju matt vera fleiri Ur bransanum og pad er greinilegt
ad pad parf ad auka tengslin & milli fyrirtaekja i feréapjonustu og
rannsoknarfélks Ur haskodla. Eg veit ad rannsoknarfdlk og haskdlar peir eru
tilbanir til sliks samstarfs.

Paer megin spurningar sem menn komu fram med voru pessar. betta voru 10
spurningar allt i allt. beer fyrstu tvaer eru tiltdlulega einfaldar og brenna kannski
oft & okkar vérum, Pad er i fyrsta lagi: Hvernig viéd lengjum dvdl verdamanna a
Islandi? og i 68ru lagi: Hverni vid aukum samstarf innan ferdapjénustunnar milli
svaeda, beedi i véruproun og i markadsmalum?

Pess ma nu geta ad pad eru nu pegar tilraunir hafnar med svona verkefni og vid
vaentum pess ad pad verdi einhverskonar nidurstédur komnar snemma a naesta
ari eda naesta vor. bridja spurningin var: Hvernig vid eflum innlendan
ferdamannamarkad? bad kom fram i mali peirra sem voru parna ad innlendur
markadur er stér og hagvaenn markadur. Hvernig haegt er ad koma til méts mid
hann bad er gild spurning. bessi var ansi athygliverd: Hvada hugmyndir hafa
séluadilar erlendis um Island sem ferdamannastad? bpad voru grunsemdir uppi
um bad ad peir sem eru ad selja Island erlendis ad peir hafi kannski ekki nogu
skyrar hugmyndir um hvers konar stadur Island er. Eins og hann lysti fyrir
okkur i geer hann Lars pa geeti allt verid hér lokad eda von a snjokomu um leid
og buid er ad loka i agust. I framhaldi af pvi: Hvort ad pad geeti verié munur a
hugmyndum manna um Island eftir markadssvaedum og hvort ad imynd Islands
geeti verid mismunandi eftir lidfreedi markadarins?



petta er ansi athygliverd spurning en hun er hins vegar ansi erfid ad glima vid.
petta er gridarlega kostnadarsamt. Ef pad eru einhverjir sem eiga krénur sem
beir purfa ad losna vid pa endilega er parna verkefni sem hagt er ad kosta.
Hvernig er heegt ad skipuleggja ferdamennsku til framtidar? bad er ad segja pad
sem litur ad frambodi og innra skipulagi atvinnugreinarinnar. Skipulag
ferdamennsku er eitthvad sem ad vid purfum ad fara ad taka svolitid fostum
tokum innan tidar. Eins og Butler sagdi i geer ad pa er nuna timinn til ad
rannsaka, pad ma beeta pvi vid ad nuna er lika timinn til ad skipuleggja og pa
meina ég ekki bara & microskala heldur macroskala p.e. landid allt sem
ferdamannastadur.

Baendur attu sina fulltrda i hépnum. Hvernig getur ferdapjonustan studlad ad
stédugri byggd i dreifbyli? betta er verdug spurning. Eflaust er pad pannig a
einhverjum svaedum ad ferdapjonusta er ad studla ad pvi ad folk getur buid
afram & hardbylum svaedum. I framhaldi af pvi var spurt: Getur verié ad
virkjanir séu bubdt i ferdamennsku? Eg zetla ekki ad heetta mér Ut i pessa
umraedu neitt frekar. betta er lika mjog verdug spurning. Pad er reyndar buid ad
svara henni ad hluta til, en pad ma rannsaka meira. Svo kemur hérna ein sem
er flott: Hvernig er heegt ad vinna grunn ad likani sem ad audkennir polmérk
ferdamannastada a Islandi ut fra vistfeerdilegum, félagslegum, salarlegum, og
edlislegum pattum? Eg tek ykkur 6ll & eintal & eftir og utskyri nakveemlega hvad
betta pyair, ef pid viljid pb.e. Hvernig er vaentingum ferdamanna meett? Og i
framhaldi af bvi: Hvad parf mikid eda litid til pess ad reynsla ferdamanns af ferd
hans um Island verdi neikvaed og hvada peettir eru par helst ad verki? Getur
verid ad ef vid fiktum i productinu p.e. Islandi sem ferdamannastad, ef vid
virkjum einhvers stadar og skemmum eitthvad i nattdrunni, getur verid ad vid
séum pa ad skipta um markhop eda breyta peirri reynslu sem ad vid erum alltaf
ad selja i ferdamennskunni. Og svo adrir paettir, adrir ferdamenn, sleegleg
bjonusta, vedrid, hvad af pessum pattum spila staerstu rulluna i pvi og hvernig
spila peir saman ef ad reynsla ferdamannsins verdour neikvaed.

betta voru pessar megin spurningar sem ad komu fram og mér finnast paer ansi
athygliverdar og skemmtilegar. Eg vil pakka héopnum fyrir ad hafa unnid mjog
gott starf og ad hafa tekid svona rikan og gdédan patt i pessu verkefni. bad hefdi
verid gaman ad reeda framkvaemd og adferdafreedi verkefna en timinn leyfir pad
ekki. Eg pakka kaerlega fyrir petta og vil ljuka pessu med pvi ad segja ad
rannsokna er porf.

Hopur 2.

Efni: Hvad stendur i vegi fyrir aukinni ardsemi ferdapjonustufyrirtaekja.
Hopstjori: P6runn Reynisdottir.

Hopur no. 2 fékk pad anaegjulega verkefni ad fjalla um hvad stendur
fyrirtaeekjum i ferdapjonustu fyrir prifum ad na gddri ardsemi. I pessari grein. Nu
bad urdu mjog skemmtilegar umraedur, liflegar i mérgum hdpum. Farid vitt og



breytt yfir. NU i samantektinni akvadum vid ad setja petta yfir i tvennt p.e. ytri
0og ynnri adstaedur og ég aetla ad byrja hérna & ynnri adstaedum.

Innri adstadur: Skortur & fagmennsku. ba adalega & rannséknum. Nidurstdédur
rannsdkna ekki nyttar. barf betri framsetningu. Skortur & pjalfudu starfsfolki.
Jafnvel starfsfolki almennt en pad er svona astand sem ad ég held ad sé
almennt bara rikjandi nina i 6llum starfsgreinum. Rekstrarradgjof. Vanpekking
stjérnenda. Gaedastadlar. Solumennska parf ad vera betri. Eftirfylgni hugmynda,
mjog brint ad fylgja eftir godum hugmyndum og stoppa ekki bara vid bordid eda
eins og einhver sagdi i geer ad stoppa vid petta fina exelskjal sem buid er ad
hanna. Vidhorf margra, ekki alvoru atvinnurekstur. Aukabugrein. Ardsemin
borin fyrir bord fyrir hugsjonir. Allir sem ad hafa ferdast hafa vit a
ferdapjonustu. Uppbyggjandi upraedur skapa jakvaeda imynd fyrir starfsgreinina.
Of litid eigid fé er ord sem vid heyrum mjog oft i pessari starfsgrein. Samvinna
a milli ferdapjénustuadila til ad auka hagraedi og til ad samreema
markadsadgerair.

petta eru allt paettir sem hafa veruleg ahrif &8 ynnri adstaedur okkar og
moguleika & ad gera betur i rekstri fyrirtaekjanna.

Ytri adstadur: Skyr stefna stjérnvalda. Lanastarfsemi. bolinmott fé fra
rikisbonkum. Helst enga vexti sagdi einhver. Umhverfismal, pad par skyrari og
betri stefnu i peim malum. Fyrirtaeki bui vid sambeerilegt rekstrarumhverfi og
helstu samkeppnispjédir okkar. bad er of stuttur ferdamannatimi, vid purfum 6l
ad hafa trd & pvi ad pad sé dasamlegt ad vera hérna & Egilsstodum i dag t.d.
Pad hefur ekki vaest um okkur, ég er nu buin ad vera hérna bara mjog létt
klaedd, bikini i gaer og yndislegt alveg. bpannig ad @ medan vid héfum petta
jakvaeda hugarfar og trium & ad pad sé dasamlegt ad vera hérna og vid séum
xdisleg pa er ekkert vandamal ad selja Island og fyrirtaekjum mun vegna mun
betur. Svartamarkadsstarfsemi. Samkeppni vid markadinn og opinbera adila
reynist fyrirtaekjum erfid. Adgengi ad landinu og vedurfar.

NU petta voru svona helstu peettir sem ad hdéparnir komu med og péttu allir jafn
mikilvaegir, ég aetla ekki ad gera neinn mismun a veegi €g helda ad petta séu
allt mikilveegir peettir sem ad skipta verulegu mali en eitt er ljost. I 6llum rekstri
er petta bara spurning um peninga og ef peir kosta ekkert pa er petta ekkert
vandamal. bPad var eitt mjog mikilvaegt atridi sem ad mér fannst koma svona ut
ur pessu 6llu og pad var ad mun meira af kritiskum atridum a okkur sjalf en
ekki stjornvéld. Eg held ad ef pessi skyrsla og athugasemdir fari eitthvad lengra
ba gaetu menn ordid pokkalega anaegdir og rikisbankarnir lagt okkur gott lid a
naesta ari.

Takk fyrir aheyrnina og géda ferd heim.

Hoépur 3.
Efni: Voruproéun i ferdapjonustu.



Hopstjorar: Dogg Mattiasdottir

Anna Sverrisdottir )

Dogg Mattiasdottir: Komid pid sal, ég heiti Dogg Mattiasdottir. Eg er nl ekki
hopstjori pbad er hlutverkid hennar Onnu en ég engu ad sidur var gripin til ad
kynna pessar nidurstddur. Eg er nemandi vid Haskdlann & Akureyri og er par i
rekstrardeild & ferdapjonustusvidi og par sem voérupréunarhoépurinn var steersti
hopurinn pa byrjudum vid saman en sidan var hdpnum skipt upp. Annars vegar
for Anna fyrir 68rum hopunum og Philip Vogler fyrir hinum.

Til pess ad kynna fyrir ykkur hvad vid gerdum aetlum vid ad byrja a ad tala um
heildarsamhengid sem ad parf ad vera pannig ad sé hagt ad fara ut i
voruproun. Til pess ad lysa umraedunni i hnotskurn eins og hun vannst hja
okkur. Vid téludum um ad su stefnumodtun sem ad unnin hefur verid par ad vera
i sifelldri endurskodun. bPad parf ad vera stefnumétun fyrirtaekjanna fyrir hendi.
Voruproun er hluti af vidskiptadsetlunum og pekking & markadnum er einn
mikilveegasti hluturinn sem ad vid purfum ad sja pannig ad haegt sé ad leggja ut
i vorupréun.

Umraedan var sidan med tvennum heetti. Og pa byrjudum vid a pvi ad tala um
ognanir. Helstu égnanirnar sem vid sdum var skortur & fjarmagni og ad pad
veeri frahrindandi ad leggja Ut i véruprdéun, pad veeri oft timaskortur og
uthaldsleysi. Félk vildi fa ad sja avinning vinnu sinnar fljott og 6érugglega og
hefdi ekki tima til ad vera ad vinna, pad kami kannski fram hugmynd i mai sem
aetti ad vera komin i gang um sumarid. Skortur & samstarfi var ein af
ognunumum sem vid téludum um og ég held ad pid hafid alveg heyrt
hljdémgrunninn i hdpunum hér @ undan hvernig verid er ad tala um samstarfid
ad pad vanti inn i ferdapjénustuna. Vid tokum prja podla, annars vegar samstarf
hagsmunaadila pvert a svaedi og eins adilar innan svaeda. Vid purfum ad vikka
betta samhengi. Ognun, vanpekking a éskum neytandans.

Eitt af grundvallar stigunum i vorupréun er ad pu sért ad uppfylla parfir. Ef pu
bekkir ekki parfirnar sem ad neytandinn hefur og paer éskir sem ad hann hefur
fram ad faera, peer vaentingar pa veistu ekkert Ut fra hvada punktum pu ert ad
fara ad vinna petta. bpetta i gegn um vorupréunarferlid parf ad vera til stadar a
Ollum skrefum pannig ad endanleg vara sem ad fer i umbudirnar komist til skila
0g s€ ad meeta pessum vaentingum.

Vid akvadum ad reyna ad snua pessum dgnunum upp i teekifeeri. Og pad var
skemmtileg umraeda sem ad spannst ut fra pvi. Vidé erum ekki bara Island, vid
erum lika Islendingar. Land og pjéd. Vid purfum ad nyta pad sem er fyrir hendi
og finna rettu vidskiptavinina og par kemur petta inn a rannsoknir. Frumkvaedi
barf ad vera fra adilum a svaedinu ad margra mati. Islenskir ferdamenn eru
vaxandi hépur sem ad vid gleymum stundum ad horfa a. Nyta
upplysingamidstodvarnar betur, starf peirra og starf ferdamalafulltrianna er
kannski fyrsti visirinn ad aukinni samvinnu sem ad vid vorum mikid ad tala ut
fra.



Moguleikar a fjarmagni eru fyrir hendi, petta held ég ad vid séum buin ad sja
hér i dag og i gaer pannig ad pad a ekki ad vera mikil hindrun. Ad virkja
mannaudinn. betta taekifaeri ekki syst fyrir pa sem starfandi eru i greininni. bad
var sagt vid okkur i geer ad hver einasta manneskja hér inni veeri sjalfsagt med
mjog géda hugmynd og petta er eitthvad sem vid burfum bara ad vinna med.
Vid purfum ad vera stolt af pvi sem vid erum ad gera. Ahugi a pakkaferdum.
Heildarpakkinn, svipad og Lars taladi um i geer er fyrir hendi. Ad vinna med
akvedin pemu, pad hefdi verid mjog gaman ad geta fjallad meira um hvad veeri
haegt ad fjalla um sem sér Islensk pemu.

Vid komum inn & ad pad vantar samvinnu milli landsbyggdarinnar og
hofduborgarsvaedisins. betta held ég ad viti allir ad sé mjog brynt ad efla. Efla
samvinnu vid adrar atvinnugreinar pvi ad ferdapjonusta er ekki til raunverulega
sem ein atvinnugrein, pad er oft talad um ad huan sé stéttaskipt og énnur
pjonusta, mjog mikilveegt ad nyta petta og nyta géda imynd. Pad er kannski su
imynd sem ad vid hofum af okkur sjalfum sem Islendingum, spurning hvernig
adrir sja okkur. par med held ég ad ég hafi gert grein fyrir helstu
nigurstéounum.

Anna Sverrisdottir: NU pad hefdi kannski verid alveg nég ad hin Dogg segdi
fra hédpnum en mér fannst kannski teekifaeri til ad syna breyddina i pessari
radstefnu med pvi ad koma fram med efnilegan framtidarstarfsmann i
ferdapjonustunni sem er ad afla sér aframhaldandi menntunar. Mér finnst vid
hafa upplifad & pessum eina og halfa degi sem ad vid héfum verid hérna
skemmtilegt bland af folki sem er ad hugsa um ferdapjonustumal & mismunandi
stigum og mér finnst ahrifin sem vid héfum ordid fyrir af unga félkinu og peim
sem eru i ferdamalanaminu pad mikilvaeg ad mér fannst naudsynlegt ad rodd
frd nemendum Ur haskdélanum heyrdist lika.

NG hoéparnir, eins og Dégg sagdi, skiptist i tvennt en voru samt a étralega liku
plani pannig ad pad var mjog audvelt ad na pvi saman i eina heild. Eitt atridi
sem vid forum svo i i lokin sem ad vid gatum ekki rammad inn i powerpoint
glaeru pad var svona hvernig vid esettum ad pakka hlutunum saman. bPad eru
ymsar hugmyndir um pad og pad par ad prda pad afram en vid komum ekKi
med beina nidurstddu i pvi. En kannski kjarninn og raudi pradurinn i allri )
umraedunni sem var i hdpunum var ad vid verdum ad taka okkur alvarlega. Eg
veit ad pad er buid ad segja petta nokkrum sinnum adur a radstefnunni en ég
held ad pad sé alveg kominn timi til ad vid svona férum ad gera pvi ad vid
getum ekki buist vid ad adrir taki okkur alvarlega nema vid tokum okkur
alvarlega sjalf.

NG vorupréun er jafn naudsynleg i pessari atvinnugrein eins og i framleidslu
idnadarvara. En virdist ansi oft gleymast en bara pad ad pad komi hér inn a
dagskra og fai petta mikid rymi i dagskranni og pennan goda fyrirlestur sem ad
vid fengum i geer pad er jakveett en vid purfum ad halda afram og vid purfum
ad bua til vettvang par sem ad peir sem eru ad vinna i greininni geta fengid



meiri fraedslu og meiri umraedu um voruproun. bad parf hugsanlega ad finna
leidir til ad adstoda einyrkjana sem ad eru margir hverjir kannski illa efnum
bldnir og hafa litinn tima. Vid purfum ad finna leidir til pess ad peir geti beett vid
bekkingu og fraedslu um vorupréun.

Svo langar mig ad pakka hopunum i morgun fyrir frabeert starf og géda
samavinnu. Takk fyrir.

Almennar umraedur og alyktanir

Helgi Arngrimsson

Radstefnustjorar, ageetu radstefnugestir. Mér datt adeins i hug og fékk leifi
fundarstjora til ad syna ykkur 6rlitid Ur ferdamannakoénnun fra Borgarfirdi. Vid
erum buin ad verda ad gera pessa ferdamannakoénnun i 13 ar eda 6llu heldur 12
ar og telja hja okkur ferdamenn. Mér finnst petta kannski passa ageetlega inn i,
vid erum ad tala um rannséknir i ferdamennsku. betta er ad visu ekkert
visindalegar rannséknir en vid faum parna til okkar akvedinn fjolda af
ferdamonnum og ég eetla ad syna ykkur adeins svona statistikina i pessu.

Hérna er ferdamannfjoldinn hja okkur undanfarin ar og vid getum séd eins og
vid vorum ad tala um i geer ad vid pyrftum ad hafa gott vedur. Vid sjdum parna
1993 ad par var vont vedur og 1998 var vont vedur lika og petta synir okkur ad
vedrid hefur geysimikid ad segja. Hérna kemur aftur 8 hvada tima félkid kemur.
Pad byrjar 1. juni og dokku linuranar @ midjunni eru manadamotin juni juli og
fram i midjan september. ba er petta bui® & Borgarfirdi alveg. Eg veit ekki hvort
ad pad sé svona Yfir flesta stadi nema pa aftur sudvestur hornid.

Hérna er aftur hlutfall Utlendinga og islendinga. bad sem mér finnst & pessum
ferdamalaradstefnum sem ad ég hef farid & ad pa gleymast islendingarnir. bad
er fyrst og fremst talad um ferdamenn sem utlendinga, erlendir ferdamenn, pad
gleymist ad minnast a islendingana. En & jadarsvaedum pa hafa islendingarnir
miklu, miklu meira vaegi heldur en Utlendingarnir. betta er okkar reynsla parna
a Borgarfirdi og sjaid pid hérna 1999. pad kemur aftur hérna a naesstu glaeru
miklu betra hlutfall eda kannski dstaeda pess ad utlendingum faekkar um 1000
manns eda 1/3 & milli ara. Hérna kemur kannski orsokin & pessu. betta er
ratufjoldinn til og fra Borgarfirdi. 1997 voru paer 136, i fyrra 112 en 79 i ar og
bar koma pessi Utlendingar inn i. Peim faekkadi sem sagt um 1000.

bad hefur mikid verid talad um breytingu & munstri. Eg tok ad ganni hérna
medaltalsfjdlda i peim rdtum sem komu til okkar. Pad hafa margir verid ad tala
um pad veit ég hér a pessu svaedi ad peim finnist vera faerri i hverri rdtu i ar. En
samkvaemt pessu pa er pad ekki.

Orlitid gagnvart islendingunum, hvadan af landinu peir koma. ég vil taka fram
ad pessar spurningar sem vid leggjum fram er spurningalisti med 13
spurningum sem menn svara annad hvort i Alfasteini, i Kaupfélaginu eda i
veitingasolunni. Einstaka taka spurningarnar med sér heim og send okkur. Adrir



svara pessu a stadnum. En petta er eingdngu gagnvart islendingum pessar
spurningar. Vid hofum ekki verid med paer fyrir Utlendingana.

Hérna finnst mér svolitid merkileg glaera. HUn er ad visu ekki i lit eins og hinar
en parna sjaum vid hvar menn fa upplysingar um Borgarfjord. Pad eru 49,8 %
sem fa upplysingar fra kunningjum, petta er sem sagt afspurnin. Hja okkur er
pbetta nU sem betur fer landslag og ymislegt annad en spurningar sem menn
svara i skrifudum texta a eftir pa er lysing & pvi af hverju peir komu og hvad
peim fannst skemmtilegast, hvad peim fannst merkilegast. Hvad peim fannst
vanta en pad eru sem sagt 49,8 % sem fa upplysingar fra kunningjum. En ekki
nema 13,8 % ur baeklingum. betta er afspurnin. Pad er medal annars kurteisi
bensinpjakksins og annarra. bad var verid ad tala um pad i hépi hja mér ddan
ad pad er andlit stadarins folkid sem vinnur i ferdapjonustu.

Hvad af eftirtaldri pjonustu myndir pu nyta pér? Hérna er énytt teekifeeri hja
okkur & Borgarfirdi. Fremsti dalkurinn er sundlaug, 67% vilja fara i sund. Sem
segir okkur ad vid fengjum svona 6000 manns i sund ef ad allir keemu af
pessum ferdamonnum. Vié héfum hérna batsferdir, neestaftasta sulan, 41%.
Pad er verulega onyttur moguleiki. Svo er leidsdégn um alfaslddir, 25%. Eg veit
ekki alveg hvernig vié faerum ad pvi en alla vega getum vid labbad svona um
kring. NU ferdamalahdp erum vid med & Borgarfirdi, vid hofum verid ad gera
ymsa hluti m.a. parna génguleidakort sem ad pid getid s€d og hangir frammi a
vegg. Vid gerdum hérna utsynisskifu, unna ar grjoti & Alfasteini, adeins ad
auglysa okkur.

En pessi ferdamannakénnun hun er 6ll smul & netinu og slédin er parna ef ad
bid vildud kikja @ petta og par eru m.a. pessar loka spurningar sem eru i
konnuninni og allt of langt mal er aéd fara i en paer eru pannig:

1.Hvernig kom stadurinn pér fyrir sjonir?
2.Hverju finnst pér ad meetti breyta hér til ad pjonusta ferdamenn betur?
3.Hvad kom pér messt & évart?

Svona kannanir er mjog audvelt ad gera og ég myndi gladur vilja gefa ykkur
eintak ef pid viljid préfa petta heima hja ykkur pannig ad pid getid koperad
betta. petta gagnast alveg tvimeelalaust peim sem eru i pessu, b6 pad veeri bara
hotid ad fa vidhorf & sinu nanasta umhverfi og pjonustunni. Eg veit ad einhver
af hételunum gera petta en petta er i raun sara einfalt i framkvaemd og ég hvet
ykkur eindregid til ad gera pessar rannsoknir. betta eru litlar rannsoknir en
gagnast verulega. Eg pakka fyrir.

Régnvaldur Guomundsson

GA&dir gestir. Rognvaldur heiti €g Gudmundsson og rek fyrirtaekid Rannsoknir og
Radgjof Ferdapjonustunnar og hef gert um tveggja ara skeid og hef stlssad
svona i rannsoknum i ferdamalum sidastlidin 7 ar meira og minna. En hef nu



alfarid snuid mér ad pessu og préunarverkefnum i ferdapjoénustu. bad var reett
toluvert mikid i geer um menningarferdapjonustu, ekki sist Tdms Ingi Olrich og
er pad fyllilega verdskuldad ad reeda pann pattinn. NU ég hef svona sidustu
missernin verid mjog mikid & peirri linunni ad vinna i verkefnum sem ad
tengjast menningarferdapjénustu og skyldum pattum og mig langar orlitid ad
segja fra tveimur verkefnum sem ad eru i gangi. Rétt til ad upplysa menn um
hvad er ad gerast i pessum efnum pad sem ég pekki til.

NU pad er verkefni og nidurstddur ur litilli rannsékn medal 700 gesta i Leifsstdd i
sumar sem var gerd i manud sem ad ég stdéd fyrir eda i tengslum vid verkefni
sem heitir "Sagnagardur”. pad er bréounarverkefni sem er stutt af Rannséknaradi
Islands og par var kannadur ahugi gesta, erlendra gesta, & menningararfi
islendinga. Pad kemur i ljés samkveemt bradabyrgda nidurstodum ad 87% af
gestunum sem ad voru spurdir parna i juli og agust hafa ahuga a okkar ségu og
menningu. bannig ad pad er alveg ljost ad gestir sem ad koma til Islands peir
saekjast eftir nattirunni og koma mikid Gt af henni en peir fara til baka med
minningu um félk i nattdru. barna var spurt um ymsa paetti og hlutirnir
sundurlidadir, hvort ad félk hefdi ahuga & pjédségum, sidum og venjum,
bekktum einstaklingum, vidburdum, fornleifum, byggingum, atvinnulifi i forti®
og nutid, islendingasdégum o.s.frv. og petta sidan unnid eftir markadssvaedum
og hépum og nidurstdédur Ur pessu eiga ad liggja fyrir endanlega eftir s.s. 2-3
vikur. Og ég hygg ad paer geti ordid opinberar p6 paer séu hluti af pessu
verkefni.

NG annad sem ég vildi nefna er ad pad er i gangi lika "Leonardo" verkefni sem
stutt er af Leonardo sjédnum, evropusjodnum, sem ég er par verkefnisstjori
fyrir. betta er verkefni sem ad Idnpréunarfélag Nordurlands-Vestra er i forvari
fyrir og sidan er Danir, Italir og Irar med i verkefninu. betta er verkefni sem ad
er upp a um 20 millj. kréna. Pad snyst um ad kortleggja menningar audlyndir &
akvednum svaedum og i pessu tilviki pa @ Nordurlandi-Vestra og hvernig megi
nyta paer i framtidinni til uppbyggingar i ferdapjénustu og til pess ad utbua
namskeid fyrir folk i ferdapjonustu um pad hvernig pad geti nytt sér
menningararfinn i sinu nanasta umhverfi. bess er vaenst ad fljétlega a naesta ari
verdi komin drég ad svona namskeidi sem haegt er ad prufukeyra og petta geti
sidan hugsanlega yfirfaerst ad sjalf sogdu a fleiri landshluta og 6nnur svaedi ef
vel tekst til. Og nytast sem flestum.

En ég atla nU ekki ad vera ad tala i allan dag. Mig langar 6rlitid bara ad minna a
bad ad atvinnugreinin, ferdapjénusta, bydur upp a storkostleg teekifeeri i
framtidinni og ef svo fer fram sem horfir og vid skulum segja ad ferdamonnum
fjolgi um 6% a ari naestu 20 arin pa verda peir ordnir 900.000 arid 2020. Og
gjaldeyristekjur af peim midad vid gjaldeyristekjur af ferdamonnum i dag geaetu
ordid um 90 miljardar. bad er svipad og af fiskinum i dag pannig ad vid erum ad
hondla stért og mikid mal og purfum ad vanda okkur og standa saman. Vinna
saman 6ll ad pessu marki hvort sem ad pad er stjornvéld, atvinnugreinin sjalf,
freedimenn, haskodlar, rannsdknaradilar. Samstada hlytur ad vera lykilatridi ef
vel & ad takast til. Takk fyrir.



Philip Vogler

Mér dettur i hug hvort ad Ferdamalarad hafi & sinum sneerum, eda pa i okkar
haskodla, sérfraeedinga um markadsrannsoknir og kannanir og mér finnst ad pessi
reglulega ferdamalaradstefna zetti ad koma undir smasja hja svona adilum. Hldn
er audvitad skemmtileg en ég spyr mig hvort ad hin sé sett saman visindalega
eftir peim freedum sem ad vid héfum verid ad velta fyrir okkur sidan i gaer.

Kannski myndi t.d. ferdamalastjoéri vilja lysa hvernig radstefnan er skipulégd en
mér dettur i hug ad pad sé eins og sidur er hja okkur flestum pegar vid
skipuleggjum radstefnur ad vid kénnum ekki markadinn, leitum ekki eftir 6skum
vidskiptavina heldum setjumst nidur i nefnd eda stjorn og akvedum hvernig
dagskrain verdur og leitum eftir fyrirlesurum eftir eigin hoféi. petta samsvarar
ekki pvi sem ad vid héfum verid ad heyra sidan i geer.

Til deemis hefdi ég viljad fa svona svar med pvi ad kanna vidhorf félks hér eda a
einhvern visindalegan hatt hvers vegna eru svo miklu faerri hér heldur en i geer.
Pad er ljést en vid vitum ekki dstaeduna, eda ekki ég. Fundarstjorar hér sem ad
sja framan i okkur nina og eins i gaer skilja ekki hvers vegan vid erum sofandi
og ég skil pad ekki heldur nema kannski af peirri astaedu ad vid drukkum flest of
mikid i gaer og svafum of litid. Er petta sem folk vill hafa a feréamalaradstefnu?
Eg hefdi alveg verid sattur vid ad drekka minna og fara fyrr ad sofa virkilega af
bvi ad ég var ekki i raun ad sakjast, petta var ekki é6sk min ad koma a filleri.
Alls ekki, p6 ad ég sé til i ad taka patt i pvi og gerdi pad.

Eg er ad saxkjast eftir einhverju 6dru og t.d. kanna verdlag. Eg hef verid i
haskdlanami og pad atti lika samkvaemt peim freedum ad kanna hugmyndir félks
um hvada verd pad veeri tilblid ad borga. Eg fékk sem betur fer ad hjalpa til
med radstefnuna og purfti ekki ad borga pessar 6000 kronur en hérna mér hefdi
bott pad hatt verdlag og ég var virkilega hikandi p6 ad ég hafi mjog mikinn
ahuga a ferdapjonustu og & ad préa mig afram, fylgjast med straumum og hitta
folk, eins og pad hefur verid gaman hér. ba var ég hikandi um ad keyra allveg
hinum megin a landid og borga 6000 krénur, og borga gistingu, og borga mat. I
raun, eins og stadan er i dag, pa gaeti ég pad ekki. Oftast geeti ég pad en mér
baetti pad allt of hatt verdlag.

Svo pyrfti ad kanna ahuga a kannski 6druvisi fundum & vegum Ferdamalarads
eda i samstarfi Ferdamalarads og minni félaga. Geetu verid fundir oftar i
fjoréungum til deemis? Eda t.d. med mismunandi blandi fjérdunga pvi ad hja
fleiri en einum hépi adan var talad um samstarf milli svaeda. Kannski er enginn
hja Ferdamalaradi i dag med hugmyndir um svona fundi en fyrst vid erum ad
heyra svona mikid um markadsrannsoknir pba vaeri kannski haegt ad petta hja
ferdapjonustuadilum a Islandi og jafnvel hja pessum adilum a grau svaedunum
eins og i Kaupfélogunum og bensinstédvunum og fleira hvernig vid gaetum nad
beim inn i umraedu. Ekki bara ad vid imyndum okkur, pvi ad pad hefur ekki
tekist ndgu vel, heldur ad vid konnum hvad vilja peir heyra, hvada namskeid



myndi hofda til peirra? Hvad er pad sem peir sja strax sem tengir pa vid
ferdapjonustuna?

Svo vildi ég leggja til eina leid til ad gera svona kdnnum, alla vega medal
ferdapjonustuadila. Audvitad hja Helga Arngrimssyni pa feer hann gddar
visbendingar p6 aé hann fai ekki svér hja 6llum ferdéaménnum sem koma til
Borgarfjardar. NU er mjog vaxandi a Islandi ad folk sé nettengt og pad veeri
allavega mjog oédyrt fyrir Ferdamalarad ad senda einhverja kénnun, og jafnvel
reglulega konnun, ja einhver skipti & arinu en ekki sjaldnar en einu sinni a ari til
allra ferdapjénustuadila sem eru med netfang a skra hja Ferdamalaradi. Ef
Ferdamalarad er ekki med skra um netféng pa held ég ad pad eetti ad setja
saman slika skra. Takk fyrir.

Elis Pétur Elisson )

G6dir samkomugestir. Eg var hér adeins i geer, og er nykominn ndna og er par
af leidandi blinn ad missa af gridarlega miklu en pad er nu einu sinni svo ad ég
er nu sjotugt gamalmenni en yngstur allra gamalmenna a Breiddalsvik. pa
meina ég pad ad ég stofnadi fyrirtaekid Aki ehf. & Breiddalsvik 2. juli i sumar og
bad eru albveg hreinar linur ad pad gerdi ég svo sannarlega af algerri bjartsyni
ur héfi fram og pekkingarleysi en samt sem adur pa af minni reynslu i sumar,
ég er med siglingafyrirtaeki Ut i Breiddalseyjar & peim pjédfraega bat sem var
smidadur fyrir Pétur i Stykkisholmi sem er okkar kennifadir allra batsferda a
Islandi i ferémennslu.

Sidan for hann til Husavikur med vidkomu & Isafirdi, sidan til Hisavikur og hét
ba Keikd og heitir ni Aki. bad sem fram hefur komid, pad er um lengingu
ferdamannatimans. bPad tek ég alfarid undir ad lengja ferdatimann en petta
bjartsyna gamalmenni, ég er med pa hugleidingar ad hafa raunverulega
arspjénustu og pa meina ég ad vera med batinn til pjonustu allt arid og par af
leidandi vidvikjandi Svartfuglsveidum t.d. sem ad raunverulega stendur hér a
pbessum lista minu. Pessum einbl6dungi sem ad ég lét dreyfa um landid
sidastlidid sumar og hakarlaveidar.

Eg er faeddur og uppalinn vid petta allt saman, vi& pennan veidiskap og
krossararnir péttu gédir veidimenn og urdu pjodfreegir ad morgu leiti. bar a
medal vidvikjandi hvalaskitterii og hakarlaveidum og moérgu morgu fleiru. En ég
veit ekki hvad madur ma eida 16ngum tima i alls konar fyrirspurnir og eida
[6ngum tima hér i pontu pvi ad pekkja nu hann Ella P. peir vita ad hann getur
nu talad til morguns en pa vaeru nu sennilega allir farnir Ur salnum og pad sem
fram kom pad er dalitid sldandi ordid, ég er Lions-madur fram i fingurgdma pad
var nu einn madur hér i gaer sem minntist adeins & Lions og mér fannst pad nu
midur ad hann taldi pad ad ungmennafélagid, pad var ekkert nema gott um pau
ad segja aldeilis ekki en pau féru fljotlega ut fyrir pad mark sem ad pau settu
sér. Hann var ad tala um ad Lions og Rétari og annad slikt. Lions er heldur betur



bjargveettur pjédarinnar ad morgu leyti an pess ad ég atli ad fara meira ut i
pad.

Gaman veeri ef ad hér vaeri einhver sem ad vildi veita mér lid og hugleida pann
mikla moguleika sem ad ég tel ad sé i Breiddalseyjaklasanum. bPad er 6skop
svipadur klasi, Breiddalseyjaklasinn, og Breidafjardarklasinn. Natturulega eru
Breidafjardareyjarnar mikid fleiri en parna voru Utraedi Ur
Breiddalseyjaklasanum og mikid ad sja og pad sem hefur glatt mig mikid yfir
betta litla reynslutimabil i sumar hvad margir ferdudust med mér og ég fékk
akaflega jakvaedar undirtektir og pessi baeklingur var einmitt & West Norden
radstefnan i Feereyjum og pad er buid ad panta hann nu i nokkrum pusundum
eintaka og pad synir pad ad petta var timabeert & Breiddalsvik.

NU minn ageeti Arngrimur i Borgarfirdi hann taldi ad pad vantadi batsferdir par
en okkur vantar toma bjartsyni og studning a Breiddalsvik 8 68rum svidum
heldur en pegar eitthvad skip strandar par, pa eru fjdlmidlar fljc'gtir ad koma
nidur eftir og taka myndir og aftur myndir daglega i sjéonvarpi. Eg hef engan
kvikmyndatékumann eda sjonvarpstokumann séd midri a Breiddalsvik eda
begar Aki kom & land i Breiddalsvik, alls ekki. Margsinnis hef ég bedid pa um ad
adeins gera mig synilegan en pad er oflangt nidur & Breiddalsvik pegar pvi er ad
skipta. En pegar eitthvad neikveett er pa eru menn fljétir ad koma. Vid eigum
adeins ad lyfta pessu plani svolitid upp og horfa a jakvaedu hlidarnar lika. Og
bad a ad standa saman og lyfta landsbyggéinni upp, ekki veitir af. Breiddalsvik
bekkist & neikvaedan hatt. Eg er uppbyggjandi Breiddalsvik med 68rum fleirum
gédum monnum og ég vil lyfta Breiddalsvik upp. Takk fyrir.

borleifur Por Jonsson SAF. 1 sinn.

Fundarstjérar, agaetu fundarmenn. Ja pad er sama hvada rutukall kemur upp,
eda fyrrum ratukall. Ja pad eru tvd mal sem ég ztladi adeins bara ad fa ad
teepa hér & bara reétt til umhugsunar. Ef til vill veeri sidan hzaegt aé hafa alyktanir
um paer pegar fram i saekir. bessi tvd mal eru i fyrsta lagi baeklingar. Eg held adé
bad sé ordin bryn porf & pvi ad pad verdi tekid verulegt skurk i pvi ad stoppa af,
ja stoppa af, pa fjarplégstarfsemi sem ad fer fram hér vitt og breytt um landid
begar opruttnir sélumenn bradnaudsynlegra ad eigin sdgn og dmissandi
baeklinga fara um og telja menn @ ad menn verdi nu ad auglysa parna og
auglysa parna vegan pess ad allir eru med i pessum baeklingi og hann faer
gridarlega dreyfingu og nanast dmissandi inni hja hverjum ferdamanni. betta er
kannski ekkert miklar upphaedir, petta 30-40-50 pusund i hverja auglysingu og
10-12 svona baeklingar, petta reitist nd svoliti®d saman pegar saman er dregid.

Sidan er pad sem er verra ad pad er nanast ekkert upplagseftirlit i pessum
malum. Pad er ekkert eftirlit med dreyfingunni pannig ad auglysendur vita oft
ekkert um pad hvort ad pessum peningum hafi verid vel eda illa varid. Semsagt
omarkvissar auglysingar, illa dreyft og allt eftir pvi. betta er hlutur sem ad
verdur ad fara ad koma svolitid meira skikk & og ég held ad ég megi lysa pvi



fyrir hond Samtaka Ferdapjonustunnar ad vid erum bodin og buin til pess ad
starfa med adilum i pvi ad koma einhverju skikki a petta mal, hvernig sem vid
gerum pad hvort ad pad verdi med einhverskonar upplagseftirliti eda po ekki
vaeri annad en ad vid fengjum stadfestingu fra prentsmidju um pad hvad hafi
verid mikid prentad af vidkomandi baeklingi og hvenar hann hafi verid
prentadur. Pad segir sig nattlrulega vodalega sjalft ad pad er afskaplega litid
gagn ad baklingi sem ad fer i dreyfingu einhverntima tidari hluta jalimanadar
eda byrjun agust. Pad er nanast ordid vonlaust ad eetla ad hafa eitthvad at ur

bvi.

Hitt malid sem ad ég atladi adeins ad koma inn a pad er i sambandi vid pessa
blessudu lengingu ferdamannatimans. bad er alltaf spurningin svolitid hefur mér
fundist um pad hvort kemur & undan haenan eda eggid. Margir
ferdapjonustuadilar, vitt og dreyft um landsbyggdina nefnilega, finnst ekki taka
bvi ad fara ad opna sina starfsemi fyrr en ad einhverjir feréamenn koma en svo
hinsvegar koma engir ferdamenn fyrr heldur en einhver pjonusta er komin a
skrid og eitthvad farid ad gerast. bannig ad @ meda pessi vitahringur er ekki
rofinn pa mun ganga haagt ad koma pessu afram.

Vid hofum séd kvartanir fra erlendum adilum sem ad hafa verid strandadir hér a
landsbyggdinni kannski svo seint sem i byrjun mai og pad er ekkert vid ad vera.
Pad eru engar ferdir i bodi, sofn eru lokud, afpreygingin er ekki til stadar og pad
er von ad monnum finnist petta half borulegt og litt spennandi nem natturulega
beir sem eru pvi meir sjalfum sér négir ad geta farid um og skodad kannski
landi® med bilaleigubil og haft med sér einhverja ferdahandbodk til pess ad lesa
sér til um hvad sé bak vid pessar luktu dyr sem eru allan hringinn. Tillaga ad
lausn geeti verid su ad menn einfaldlega, pad komi valdbod innan ar Laekjargétu
ad ferdamannatiminn hefjist eigi sidar en 1. juni - 15. mai eda eitthvad alika og
ba greinilega midi allir vid pad ad hafa sina utgerd i gangi fra og med peim degi
og heetti fyrr en @ einhverjum akvednum degi.

Pad er afskaplega leidinlegt ad vera ad reyna ad bjoda upp a ferdir fram eftir
Ollu hausti pegar sidan urvalid er farid ad minka verulega. bad er ordid svona
hips um haps hvort ad eitthvad sé opid og menn koma oftar en ekki ad luktum
dyrum. begar petta er pa gengur petta illa. betta er nina svona tillaga til
abendingar og athugunar. Og ad endingu zetladi ég bara ad fa hédan ur pontu
ad hrosa honum Helga fyrir pbessa mjog skemmtilegu kynningu sem hann var
med hér & pessu ja merkilega rannsdknar verkefni vegna pess ad pd ad petta
séu visbendingar og kannski ja ekki gert kannski allt eftir - pad veeri 6rugglega
haegt ad finna pann visindamann sem ad geeti fundid einhverjar teeknilegar
ambogur a framkvaemd verkefnisins en petta eru sambaerilegar upplysingar ad
bvi leyti til ad paer eru framkveemdar & sama stad, a sama hatt, af sama félkinu
bannig ad peaer lysa proun og gefa mjog géda visbendingu um stédu mala og
bad veeri 6skandi ad sem flestir taekju petta til fyrirmyndar og reyndu pannig ad
sja hvernig su préun er a peirra naersvaedi og finna par leidir til urbéta og til ad



efla og styrkja sig. bpakka pér fyrir Helgi, petta var mjog skemmtilegt og pakka
ykkur fyrir.

Saevar Skaftason, Ferdapjonusta Baenda

Fundarstjoéri og godir fundarmenn. bad er eitt sem ad ég vil vekja athygli & og
pad er vardandi leyfi til reksturs ferdaskriftsofa. par er ad minu mati téluverd
mismunun i gangi i dag. Eg tala fyrir hond Ferdapjénustu Baenda, til deemis
rekum vid i Hafnarstraeti pjonustu vié ferdamenn. Félk getur komid par inn af
gotunni og keypt afpreygingu. NU par sem ad vid erum par ad selja pjénustu til
kinnans a goétunni pa erum vid sidasti hlekkurinn i kedjunni og verdum ad hafa
tilskilin leyfi, tilskyldar tryggingar. Hételin i Reykjavik og vidar eru i stoérfelldri
afpreygingarsélu, og i sumum tilfellum er 6rdid téluvert um pad ad hoételin eda
starfsfdlkid fai commission i sinn vasa pannig ad pau eru ordin sidasti hlekkurinn
i kedjunni lika og ég tel ad parna sé hlutur sem purfi virkilega ad taka upp aftur
af pvi ad pad er téluverdur bakki ad burdast med pad ad vera med tryggingar
upp a svo og svo margar miljonir en eins og ég sé petta og fleiri pa eru hotelin
algerlega a skjon vid petta.

NU kannski ad Magnus gaeti svarad pessu eitthvad. NU svo hefdi ég nu viljad sja
kannski & radstefnu sem pessari einhverjar umraedur um umhverfismal en pad
er nu kannski heldur seint ad aetla ad fara ad byrja med pad nlina en ég hefdi
viljad heyra hvort ad Ferdamalarad hafi eitthvad alyktad um umhverfismal og
hugsanlega og ja ekki sist um pau mal sem ad eru efst & baugi i dag pvi ad
sama hvada skodun menn hafa & pvi mali pa tel ég ad pad tengist ]
ferdapjonustunni mjog ndid hvada framtidaraherslur verdi i umhverfismalum. Eg
held ad Ferdamalaradd og greinin i heild sinni komist ekkert hja pvi ad hafa
einhverja skodun & pvi mali en pad geeti kannski ordid efni i adra radstefnu sem
ad taeki meira en einn dag.

MagnGs Oddsson, Ferdamalarad Islands, 1 sinn.

Radstefnustjorar, gddir fundargestir. Ja, ég get nd svarad sumu en ekki 6dru.
Pad er nu kannski ageett af pvi ad ég er ni kominn i pontu ad adeins ad fara
lengra yfir svidid pvi ad Philip velti pvi fyrir sér svolitid i upphafi, og pad tengist
einmitt pvi sem ad Saevar sagdi nina, vardandi skipulag radstefnunnar og pad
er nu einu sinni pannig ad pegar ferdamalaradstefna er skipulégd pa tekur hin
breytingum milli ara og pid sem hafdi verid hér lengi pid munid pad nud vonandi
ad umhverfismal hafa nu verid hér en ég man pad nu ekki til ad fara med pad
med vissu en €g ad pad hafi verid svona nokkurn vegin ad jafnadi 3 hverja
radstefnu eitt adalvidfangsefnid.

Auk pess sem ad Ferdamalarad hefur haldid sérstaka radstefnu um
umhverfismal 8. mars 1997 og sidan er rétt ad geta pess lika ad pegar
Ferdamalarad a vorddogum akvad pessa ferdamalaradstefnu, til ad svara Philip
adeins, pa var pad nidurstada peirra sem par sitja fulltrda greinarinnar og



annarra ad a pessari radstefnu aettu menn ad reyna ad tengja saman pessa prja
baetti sem ad mest hefur verid i umraedunni undanfarid. Pad er ad segja skort a
frekari ardsemi i greininni og mikilveegi voruprounar vegna lengingar
ferdamannatimans og sidan forsendan fyrir vorupréun og forsendan fyrir frekari
ardsemi veeri pa enn frekari efling rannsékna og kannanna.

Pannig ad petta voru pau prji megin vidfangsefni sem ad menn akvadu en pad
var ekki pannig eins og matti kannski skilja aé Philip héldi ad menn hefdu leitad
ad fyrirlesurum og sidan radad malunum nidur eftir pvi. Pad var & hinn veginn.
Sidan er hitt ad radstefnan hefur tekid pannig breytingum ad menn hafa stédugt
verid ad stytta hana. Pid munid morg hver hér inni pa tid pegar menn féru a
ferdamalaradstefnu & midvikudegi og komu heim & laugardegi, pad er ekkert
langt sidan. NUna erum vid buin ad stytta petta nidur i riman sélarhring fra pvi
eftir hadegi & fimmtudegi til siddegis & fostudegi og pad er gert vegna dska
greinarinnar. Pad hefur marg sinnis verid raett um pad ad greinin vildi stytta
betta og concentrera petta meira og na meiri umraedu a styttri tima. Menn eru
meira uppteknir. Pannig ad pad er i samrami vid peaer dskir sem ad settar hafa
verid fram og ég ztla ekki ad blanda mér i pd umraedu en pad er ekki
skipuleggjandinn Philip sem skipuleggur drykkju einstaklinga eda hoépa, pad er
akvordun hvers og eins hvad hann vill. bad er einfaldlega ad heimamenn bjoda
gestum til veislu sem vid ad sjalfsogdu pokkum innilega fyrir og sidan pyggija
menn pad bod mis mikid eftir pvi sem ad adstaedur og ahugi leyfa. bpannig ad
bad er ekki akvordun skipuleggjandanna.

Eg tek fegins hendi &bendingum hans vardandi ymislegt sem ad hann kom med
0g ég skrifadi nidur vardandi kannanir & netinu og vid notfeerum okkur pad en
su netfangaskra er til, ég held ad vid séum med 900 ferdapjonustuadila i
netfangaskra ef €g man rétt pannig ad pad er til og ymislegt annad sem ég eetla
ekki ad fara i gegn um hér. Eg held ad borleifur kannski, vid hofum nu oft reett
betta ég og borleifur, ég held ad hann ofmeti nd kannski val okkar i
Laekjargotunni. Vid getum aldrei akvedid upphaf eda endi ferdamannatimans en
vid getum ad sjalfsogdu eins og okkar hlutverk er leidbeint og radlagt og tekid
batt i umraedunni og hvatt til. bad er hlutverkid frekar.

Saevar kom aftur 8 mot med tveer beinhardar spurningar og ég hrokk nu svolitid
vid vid fyrri spurninguna og ég get ekki svarad spurningunni, ég held ad hun
verdi ad fara lengra. Ef ad pad er rétt ad hotelin séu hugsanlega farid ad selja
einhverja pa patti sem ad krefjast ferdaskrifstofuleyfis pa eru pau um leid ordin
abyrg gagnvart kaupandanum samkvamt alferdalégunum pvi ad pau eru sa
adili sem ad vidskiptavinurinn & kaupin vid en ég mynni nu a pad Savar og adra
ad alferdaldgin kveda svo a ad pad verdu ad kaupa a.m.k. tvo peetti til pess ad
bu purfir ferdaskrifstofuleyfi og purfir sem sagt tryggingar. bu matt selja einn
batt en yfirleitt er nd gert rad fyrir ad pu sért ad selja pinn eigin patt. bad er ad
segja gististadurinn ad selja gistingu, afpreygingin ad selja afpreygingu og pvi
um likt. Pannig ad ef aftur a moti hétel er ad selja pad sem telst falla undir
alferdaldgin pa held ég ad pad hljoti ad vera mal sem parf ad skoda pvi pad



hljéta allir ad verda ad sitja vid sama bord og neytandinn hlytur ad verda ad
gera sér ljoést lika hver ber pa abyrgdina fari eitthvad Urskedis i ferd sem ad
hotel selur.

P& @ samkvamt alferdalégunum kaupandinn ad snua sér til seljanda ferdarinnar
og ef pad er hotel pa natturulega hlytur pad ad gilda pad sama um pad eins og
adra sodluadila. En ég get ekki svarad spurningunni ad 6dru leyti en pvi ad pad
hlytur pad sama ad eiga vid um alla adila svo framarlega sem ad peir eru ad
selja sbmu voru og abyrgdin gagnvart kaupandanum er su sama. Sidan spurdi
Saevar um pad vardandi umhverfismal. Hefur Ferdamalarad alyktad um
umhverfismal? Ja pad er nu svolitid flokid ad svara og agaett ad upplysa ykkur
um pad ad a pessu ari hafa setid fjogur Ferdamalardad pannig ad, pad sat eitt
Ferdamalarad til 19. janldar pa var skipad nytt 23 manna rad sem sat til loka
mars pegar sett voru ny 16g. P4 kom 7 manna rad, pridja rad pess ars. Sidan
samkveemt akvaedum laga vid radherraskipti pa a radherra ad skipa og pad urdu
enn breytingar.

Pannig ad pad hafa setid fjogur rad pessa fyrstu 9 manudi arsins og pvi er fljott
ad svara Saevar ad pessi rad a pessu ari hafa ekki alyktad neitt um
umhverfismal sem slik en til eru audvitad alyktanir Ferdamalarads um
umhverfismal, virkjanir og fleira og fleira og fleira. En pad eru 6nnur rad sem ad
standa ad baki peim sampykktum og alyktunum. bannig ad ég held ad petta
svari spurningunni. bad hafa ekki verid neinar slikar alyktanir.

Eg held ad pad sé nu ekki fleira sem ad beint var til min eda okkar en ég held
nu samt af pvi ad ég er kominn hérna pod ég zetli ni ekki ad fara ad taka tima,
mér finnst ég alltaf vera ad tala a 6llum fundum og eetladi nu ad leyfa 68rum ad
tala hér. bessi saga, mér fannst hun geysilega ég veit ekki hvada ord ég a ad
nota slaandi, sem ad ykkur var s6gd hér i geer en ég var nu buinn ad heyra
nokkrum dégum asdur vardandi sko pad ferli sem vid erum ad raeda um.

Eg hef 48ur sagt pad og pad er ekkert leindarmal ad & pessu ari hafa kvartanir i
ferdapjénustunni verid fleyri en ég man eftir adur vardandi pjonustupattinn og
fleiri peetti. En pad hvarladi samt ekki ad mér kannski ad ég myndi heyra svona
aberandi kvértun um fyrsta pattinn i kedjunni pvi ef fyrsti patturinn i kedjunni
klikkar pa verda hinir aldrey virkir. Og ég hafdi ekki gert mér grein fyrir pvi fyrr
en ad kona Lars sagdi mér a pridjudaginn uti i Danmorku pegar vid vorum par a
fundi med donunum ad tala vid pa og peir komu svo hingad, en pad er 6nnur
saga. Eins og hun lysti pessu fyrir mér, ég eetla ad lysa pvi fyrir ykkur pvi ad ég
skrifadi pad nidur eins og hun lysti pvi fyrir mér og ad sjalfségdu verdur talad
vid vidkomandi adila pvi vid vitum audvitad hver adilinn er og hver
einstaklingurinn er sem i hlut atti. Um er ad raeda islending sem er ennpa verra
finnst mér.

Sko fyrsta spurningin er ad hun hringir a viokomandi skrifstofu og dskar eftir pvi
ad fa kort sent af Islandi og vidkomandi starfsmadur spyr, ertu ad fara til



Islands. J&, hvenzer, i oktdber. Nei, pu ferd ekki i oktdber, Islands er sumar
stadur i juni, juli og agust. HUn komst i gegn um pennan préskuld og pa nzest,
hvad eetlardu ad vera lengi? 3-4 daga, nei pu ferd ekki til Islands i 3-4 daga.
Island parf ad vera vika minnst. Sidan komst hun i gegn um pann préskuld.
Hvert zetlardu ad fara og hvernig? Eg var ad hugsa um ad taka bilaleigubil pvi
ad ég er ad fara til Egilsstada. Egilsstada, nei pad er allt of langt. NU hvad pa?
Sidan segir Rikke ja nu jeeja pa atla ég ad fljuga. Fljugja, nei pad er of dyrt.
Sko, mér var enginn hlatur i huga eftir ad hafa heyrt pessa lysingu vegna pess
ad ef ad petta er fyrsti hlekkurinn i gaedakedjunni i ferdapjonustunni p.e.s. par
sem vidskiptavinurinn er ad reyna ad komast til landsins og kaupa pjonustuna.
Hvers virdi eru pa allir hinir sem eftir eru?

Og petta deemi, ég velti pvi bara fyrir mér og var hugsi mjog i flugvélinni a
leidinni heim fra Danmorku eru pessi deemi kannski miklu miklu vidar annar
stadar. begar parna er um ad raeda islenskan adila hja islensku fyrirtaeki hér
naest okkur. Hvernig eru pa hlutirnir annarstadar. pannig ad ég hef akvedid ad
vid leggjum pad til ad farid verdi enn frekar i pad sem madur kallar og m.a.
verdur pad gert nuna strax i vetur og pad var komid til 4dur og Haukur
Birgisson pekkir ni hér og geeti sagt ykkur fra, ad pad verdu sett a fot verkefni i
Danmorku sem heyri Reisebureau Personal Uddannelse p.e. ad kenna starfsfolki
ferdaskrifstofa ad selja og hvernig a ad kynna Island. Pannig ad i stad pess ad
vera stoédugt ad kynna eitthvad pa verdi farid ad kenna. betta hefur verid gert i
Bretlandi og petta verkefni verdur ndna eftir aramoétin i Danmorku. Reisebureau
Personal Uddannelse.

Pannig ad ég velti pvi fyrir mér hvort ad, og petta finnst mér mjog alvarlegt
umhugsunarefni og stendur svolitid upp ar finnst mér pratt fyrir hér geysilega
godar umraedur og geysilega gddar tillogur og vangaveltur og m.a. finnst mér
nu lika standa upp Ur hér su setning sem ad var s6gd hér i geer, med fullri
virdingu fyrir 6llum 6drum, allt i einu finnst mér ég vera staddur hér a fyrstu
ferdamalaradstefnunni sem ad ég er nu buinn ad sakja i 20 ar eda rumlega
bad. Allt i einu finnst mér hér stand upp Ur ad i geer var sagt, pad skortir ekkert
fjarmagn. Pad kemur hér madur og veltir hérna upp gleeru, €g a néga peninga.
Komid pid bara med eitthvad handa mér til ad setja peningana i. Eg er buinn ad
hlusta hér & pad i 6ll pessi ar og pid morg fleiri ad pad skortir svo mikid
fjdrmagn i greinina. Svo kemur bara allt i einu hér madur eins og jolasveinninn,
heirdu ég er med fullan poka en ég vel hverjir fai Ur pokanum og pid verdid ad
vera pess verdug. Petta finnst mér mjog athygliverd kdvending i um raedunni.
Eg eetla ekki ad hafa petta lengra nema ad tilefni gefist til pa. bakka ykkur fyrir.

J6n Baldur, Isafold Ferdapjonusta.

Magnus kom inn & spurninguna um gaedin, byrjadi a fyrsta hlekknum. Sidan
koma naestu hlekkir par a eftir og pad eru peir sem utfaera ferdir hér a landi,
bad eru peir sem leggja til bilana, pbad eru veitingahusin til deemis og eitt af
bessu eru ferdaskipuleggjendur. Eg var i vinnuhdpi i morgunn sem ad fjalladi



um aukna ardsemi eda réttara sagt hvad stendur ardseminni fyrir prifum og par
var einmitt komid inn & skort & fagmennsku, pad var skortur & geedum jafnvel
og skortur & eftirliti med pvi ad gaedin vaeru pau sem ad pau attu ad vera
getum vid ordad.

NU er pad svo ad til pess ad auka gaedin i ferdapjénustu, & undanférnum arum,
rétt eins og i 6llum eda flestum 68rum atvinnugreinum pa hafa verid settar
reglur til pess ad vid getum sagt ad lyfta standardinum a 6rlitid haerra plan og
reglurnar peer varda pessa prja peetti t.d. sem ég nefndi hér.
Ferdaskipuleggjendur, veitingahus og hdpferdir eda hdépferdaleyfi & hdpbila og
annad slikt en mér er spurn pegar ég sé svona marga adila sem ad eru i
bransanum med okkur, jafnhlida okkur, jafnfaetis okkur og hafa raunverulega
betri adstodu til pess ad fa til sin vidskiptavini eda vidskiptafolk vegna pess ad
beir hafa lagt minna i hluti til pess ad byggja upp heldur en vid sem ad reynum
ad fara eftir reglunum.

Hvers virdi er ad setja reglur ef pad er ekki eftirlit med pvi ad eftir peim sé farid
eda ad pad sé starfad i samraemi vid reglur. Skyrasta deemid saum vid nana i
dreyfibréfi SAF no. 10, 10. dreyfibréfi SAF. bar kom fram ad i upplysingum
Ferdamalarads var getid um allmarga veitingastadi sem ad ekki hofdu tilskilin
réttindi og ég held ad par hafi sidan Ferdamalarad séd ad sér og farid af stad til
bess ad kanna petta hvernig pessu saetti og pa ad reyna ad koma peim adilum
annadhvort inn a kortid eda pa ad taka pa Ut ur baeklingi hja sér. Sama &
areidanlega vid um ferdaskipuleggjendur marga. bad er ekkert svona um
hopferdaleyfishafa, pad er ekkert registur yfir pa en pad hlytur ad vera eitthvad
svipad.

Verdur ekki ad vera eftirlit med pvi ad reglunum sé framfylgt? Og ég a par vid
ferdaskipuleggjendurna, pad er farid ad hafa eftirlit med veitingarekstrinum
greinilega nuna en sidan eru pad hépferdaleyfishafar. pad er pad naesta. bad
veeri frodlegt ef einhver geeti svarad spurningu minni, hvot ad pad er Magnus
fyrir hond Ferdamalarads eda pau Erna eda borleifur fyrir hond SAF hvort ad
bad sé eitthvad i farvatninu med pad ad umbuna okkur sem ad reynum ad fara
ad reglum og jafnvel Il6gum med pvi ad 6drum sé ekki audveldud samkeppnin
vegna pess ad peir fai ad starfa utan vid 16g og rétt samhlida okkur.

Erna Hauksdottir SAF.

Fundarstjoéri, gddir fundarmenn. Bara 6rfa ord vegna pess ad ad Jon Baldur
sagdi i sambandi vid leyfislausu stadina. bad voru reyndar gististadir i sambandi
vid pad sem vid fidlludum um i okkar dreyfibréfi ad veeru i Handbdk
Ferdamalarads. betta hefur nu eitthvad svona farid a stja hversu margir peir
voru en pad sem er hid sanna i pessu er ad vid barum petta saman, fengum
lista fra 6llum sysluménnum um pad hverjir vaeru med leyfi baedi veitingaleyfi
og gististadaleyfi, og sidan forum vid yfir Handbdk Ferdamalarads til pess ad sja
hvernig svona svidid liti ut. NU pad kom i ljés ad parna var ansi mikill munur par



a en audvitad er pad ekki svo ad allir pessi stadir sem ad parna vantadi inn a
veeru alveg leyfislausir. Vid erum ad fa skyringar fra sysluménnum & pvi af
hverju peir voru ekki & peirra listum.

petta er svona eitt af pvi sem ad vid teljum vera okkar verkefni i SAF p.e. ad
fylgjast med pvi ad pad fari allir ad 16gum og reglum. Ef ad vid erum sammala
um pad ad einhver fyrirteeki eigi ad hafa leyfi pa eiga audvitad oll fyrirteki ad
hafa leyfi. Ef ad vid erum ekki peirrar skodunar pa vinnum vid bara ad pvi ad
bad sé afnumid. En astaedan fyrir pvi ad vid viljum ad t.d. veitingahuls og
gististadir séu med leyfi er adaleiga 6ryggisatridi, beedi geeda og Oryggisatridi.
Pad purfa ad vera stymplar fyrir pvi ad eldvarnir séu i lagi og ad heilbrigdismal
séu i lagi. Vid erum alltaf ad tala um geedi og 6ryggi i ferdapjonustunni og petta
er bara einn lidur i pvi. Pannig ad vid erum nudna eins og ég sagdi ad fa
skyringar fra sysluménnum & pvi af hverju petta var ekki en vid audvitad vitum
ad pad eru stadir ut um allt land sem ad ekki hafa leyfi og par parf audvitad
bara ad gera gangskor ad pvi og reyndar eru margir litlir stadir eins og
heimagististadir og adrir sem ad hreinlega vita ekki ad peir purfa leyfi en petta
er nU svona pad sem ad vid hofum verid ad gera.

borleifur bor Jonsson SAF. 2 sinn.

Pannig er nu ad petta eru svo stér samtok ad pad eru sérfreedingar i akvednum
malaflokkum, Erna er sérfreedingur i veitinga og gisthisum en ég er aftur
sérfraedingurinn i ratubilunum. Pannig ad svo ég svari Jéni Baldri pvi sem er i
sambandi vid leyfisveitingarnar i sambandi vid rutubila. Til pess ad starfraekja
folksbifreid steerri heldur en 9 farpega i atvinnuskyni pa parf samkvamt l6gum
no. 13 1999 sem voru sampykkt i vor pa parf sérstakt starfsleyfi til
félksflutninga. bad leyfi er gefid Ut af vegagerdinni og er eftirlit med pvi ad pad
sé enginn i pessari starfsemi 6dru visi heldur en med tilskilin leyfi er i hdndum
vegagerdarinnar og er tjékkad a semsagt, petta er ordid eitt samhangandi
eftirlit pannig ad pegar bill hvort sem pad er vorubill eda folksflutningabill er
stédvadur af eftirlitsménnum vegagerdarinnar sem ad hafa logreglu sér til
fulltyngis pa er verid ad kanna prju atridi.

Hvort ad pungaskattsskraning, p.e. hvort ad 6kuriti og pungaskattur skraist
rétt, hvort ad okuriti skrai aksturstima vegna léggjafar um aksturs og
hvildartima 6kumanna og pa er petta pridja atridid sem ad par baetist vid ad pa
er fylgst med hvort ad vidkomandi bill sé med pau starfsleyfi sem ad honum ber
ad hafa til ad reekja pessa starfsemi. Pannig ad pessi mal hafa verid fram ad
bessu i bolvudum dlestri en vegagerdin gerir petta held ég mjég vel ndna
sérstaklega vegna pess ad peir eru fyrst og fremst nattlrulega ad eltast vid
bungaskattinn og pad eru peningar i rikissjéd og pa er nu eftirlitid stift og gott.

Sveinn Sigurbjarnarson Markadsstofa Austurlands
Radstefnustjorar, gédir fundarmenn. Eg ztla ekki ad tala um 16g og reglur eda



annad pad. bad sem ég atladi ad gera hérna er fyrst og fremst pad ad ég atladi
ad pakka fyrst og fremst Ferdamalaradi og peim sem ad pvi standa ad koma
med pessa radstefnu hingad a petta svaedi. Pad eru taep 10 ar sidan hun var
haldin hér sidast og pad var svolitid annad vedur pa, snjékoma og bilur og pad
mynnast margir peirra tima. Vid hja Markadsstofu Austurlands vid settum svona
framkvaamdanefnd i malid og su frmakvaeemdanefnd hefur borid abygd a
framkveemdinni og pid deemid um pad hvernig hin hefur tekist. Mér finnst hdn
hafa tekist mjog vel og alveg frabzerlega.

Su sem leiddi pad starf kannski fyrst og sidast med 68rum fimm er Audur Anna
Ingolfsdottir radstefnustjorinn okkar annar og haféi med sér natturulega
valinkunna sveit. Eg eetla nina ad afhenda henni Audi bldmvond og pakklaeti
fyrir frabaera skipulagningu og hjalp vid ad koma pessu i framkvaemd. Gerdu
svo vel Audur. Adeins hérna i lokin af pvi ad petta er nd samkoma a pessu
svaedi pa er ein saga litil. Pad var hér i grunnskdla inn & Hallormsstad fyrir
nokkrum arum. bad var einn ad taka fullnadarprof. Hann var gédur i
kristinfraedinni, hann kunni hana upp a sina tiu fingur en honum fannst alltaf
hann fara svona fremar halloka fyrir kristinfreedikennaranum. Var aldrey sattur
vid pad pannig ad pegar hann tekur lokaproéfid pa svarar hann 6llum
spurningum upp & 10, geymir eina spurningu sem var svona "Hvad gerdi Judas
eftir ad hann sveik Jesu?" og drengur skrifar: "Hann for (it og hengdi sig", setti
svo i sviga fyrir aftan "far pu og gjor slikt hid sama".

Gunnar Rognvaldsson, Holaskoli

Tala nu kannski ekki beinlinis fyrir hdnd stofnunarinnar i pessu mali sem ég zetla
adeins ad drepa & heldur svona meira kannski persénulega og svona almennt
um ferdamal.

Mig langar adeins ad drepa a ad pad hefur litid verid um samgdngur en par sem
ad ferdamal og samgdngumal heyra nu undir sama raduneytid pa langar mig
adeins ad minnast a ad pad er eiginlega skondid hvad samgoéngumal standa nu i
vegi fyrir dreyfingu ferdamanna um landid sem er nu pad sem vid viljum gera. A
€g ba sérstaklega vid vidhald malarvega sem ad lida margir hverjir af slikum
vidhaldsskorti ad ferdamenn sneyda hja peim. A pad alveg jafnt vid um
islendinga sem utlending og kannski ekkert sidur islendinga pvi ad nu er
bilaeign landsmanna ordin svo glaesileg ad menn fara nu ekkert ad fara ut af
malbikinu ef ad menn heyra ad vegirnir séu ekki gédir. bad geeti komid beigla
ad sprungid dekk eda eitthvad padan af verra.

P& malarvegirir okkar séu natturulega hluti af landinu sem ad utlendingarnir
aetla ad upplyfa og ageetir svo langt sem pad neer pa er pad samt engin afsékun
fyrir pvi ad peir séu allt ad pvi haettulegar grafgotur. Get ég nefnt sem daemi
hvad Kjalvegur i sumar leid mjog mikid fyrir petta. Og pd svo ad stoku sinnum
séu pessir vegir polanlegir pa er pad oft & tidum ordid pannig ad pessir vegir eru
bunir ad fa svo sleemt ord a sig ad petta er ordid fast i pjodarsalinni ad pessi og



bessi spotti sé 6feer nanast. ba spyr ég, pa hlytur sa adili sem ad byr parna og
langar til pess ad fara kannski Ut i einhvern rekstur og pa kemur aftur ad pessu
med eggid og heenuna. bar fyrst ad hafa umferd til pess ad pad sé heflad eda
barf ad hefla til pess ad pad komi umferd? betta er nu bara svona, ég veit ad
pbetta hljémar ekki mjog merkilegt fyrir pd sem ad bua vid malbikadan veg en
fyrir pa sem ad bua, ég get tekid sem deemi vida hér & noraustur horninu uti a
skaga ja vid télum um vestfirdi. bad kannski skiptir svolitlu mali.

petta var lengi hér i gamala daga pa var midad vid ad pad veeri ageett ad hefla
svolitid fyrir dburdarflutningana a vorin og svo aftur svona fyrir fjarflutningana a
haustin. Hvenzer er adal umferdartiminn og heflarnir standa ja 360 daga & ari a
sumum vegagerdarstddvum. Bara adeins ad velta pessu upp pvi ad petta er nu
einu sinni sko haegri og vinstri vasinn & samgonguradherra. bakka ykkur fyrir.

Helgi Arngrimsson

Ja mig langar adeins ad beeta vid i sambandi vid umraedu sem var hér adan i
sambandi vid samvinnu og samstarf ad hérna a austurlandi pa héfum vié hafié
storatak i sambandi vid génguleidamerkingar og gdénguleidakort. Vid héfum
betta parna nordur & Borgarfirdi og svo hafa fjardarblar eda Gerpissveedid, vid
koéllum pad nu Viknaslédir hja okkur vié Borgarfjord, pad er kallad Fjardarslodir
Gerpissvadid. Pannig ad pad eru komin tvd gdnguleidakort i sama kerfi og i
samavinnu pad er ad segja annad fra Borgarfirdi til Seydisfjardar, naesta fra
Seyadisfirdi til Reydarfjardar og i vetur verdur unnid kort fréd Reydarfirdi til
Berufjardar og pad er i bygerd ad skoda kortagerda af Vopnafirdi og ég veenti
bess ad héradsbuar komi inn i petta bradlega.

petta er unnid i mikilli samvinnu hérna fyrir austan, sami kortagerdamadur og
sama skipulag og ég trui pvi ad innan kannski 2-3 ara pa getum vid i raun
markadssett austurland sem eitt heilstaett gonguleidasveedi og ég held ad petta
sé svona deemi um samvinnu sem ad getur svona smitad Ut fra sér og tekid yfir
stort sveedi og vid aettum pess vegna i sumum tilfellum ad geta tekid Island allt
undir ef ad vid erum ad hugsa um markadssetningu til Utlendinga. bad var
minnst & hestana i gaer og pad er pessvegna heegt ad taka eitthvert sérverkefni,
hvalaskodun er vida um land ef ad peir sameinast. En mig langar svona adeins
ad benda a petta og hnykkja & pvi ad vid verdum ad auka samvinnu til pess ad
nyta petta fjarmagn betur og ég tek heilshugar undir petta baeklingavandamal
sem ad verid var ad minnast @ hér adan. betta er eiginlega stort vandamal ad
burfa ad segja nei pegar manni er sagt ad pu verdur ad vera med pad eru allir i
bessu. Og ef ad pu ert ekki med pa bara ertu ekki a kortinu.

Madur er ad visu farinn ad fa sma skrap fyrir pessu en pad veeri verulega til
bota ef ad annad hvort Ferdamalarad eda einhver samtdk geetu & einhvern hatt
leidbeint smeerri adilum og pad kemur nattdrulega kannski til med aukinni
samvinnu og stofnun markadsskrifstofu ég veit ad pad er i bygerd a sudurlandi
eda sudausturlandi. Pad er markadsskrifstofa komin hér a austurlandi sem aé
vinnur ad pessum malum, markadssetningu, petta kemur inn & baeklingagerd



heima fyrir og pessi samvinna hun parf ad aukast held ég verulega til pess ad
spara okkur fjarmagn og koma miklu meir hnitmidad fram gagnvar baedi
islendingum og uUtlendingum og ég minni aftur @ ad vid verdum ad muna eftir
islendingunum. Takk fyrir.

Anna Sverrisdottir

Fyrst ad vid hofum tima pa aetla ég ad fa adeins ad koma med sma arddur.
Pegar ad Samtok Ferdapjonustunnar voru stofnud pa runnu saman nokkur félég
atvinnurekenda i greininni en i hopinn baettust lika fyrirtaeki sem eru i
afpreygingu. bau attu sér ekki samtok adur en eru ad sjalfsogdu adilar ad
Samtokum Ferdapjonustunnar og starfid i SAF er talsvert mikid eftir
atvinnugreinum pannig ad hluti af starfinu er unni pannig og kannski
mikilvaegasti hlutinn pvi par er pad sem vid erum naest pérfunum og pvi sem ad
markadurinn okkar parf.

NU svo vill til ad ég er formadur i afpreygingarnefndinni og vid purfum svolitid
mikid & pvi ad halda ad heyra fra hinum afpreygingarfyrirtaekjunum og vita hvar
skoinn kreppir ad og hvar vid getum verid ad beyta okkur, hvad vid getum gert
til pess ad gera okkar starfsumhverfi betra. Pannig ad mig langar svona til pess
ad hvetja ykkur til pess ad hafa samband vid okkur ef ad moguleiki er. Nu
netfangid mitt er anna@bluelagoon.is og svo er ég nattlrulega i simaskranni og
annad en pad vaeri mjog gott ad heyra fra afpreygingarfyrirtaekjunum. Vid erum
ad reykna med ad vera med félagsfund afpreygingarfyrirtaeskjanna 9. Névember
0og pad vaeri mjog gaman ad adilar geetu tekid patt i pvi og ekki bara af
sudvestur horninu. Fundurinn verdur reyndar ekki i Reykjavik en hann verdur i
nagrenni Reykjavikur, i Blda Loninu og ég vona ad vid sjaum einhver andlit lika
fra fyrirtaekjum utan stor Reykjavikursvaedisins.

Sidan langadi mig ad varpa fram sma hugmynd sem ad ég a nu ekki sjalf heldur
heyrdi einhversstadar, ég man bara ekki hvar, ég eetla ekki ad koma med
bingsalyktunartilldgu um pad. Mér finnst ad pad zetti ad breyta nafni radherrans
okkar, hann zetti ekki ad heita samgonguradherra. Heldur radherra ferdamala
og fjarskipta, petta er bara til ad taka heim med ykkur. Vid kannski purfum ad
yta a politikusana fyrir naesta kjortimabil, petta breytist ekki ndna en hugsid pid
malid. Hvort ad pad aetti ekki ad breyta pessu. Takk fyrir.

Johannes Sigmundsson

Radstefnustjorar, gédir radstefnugestir. bad var verid ad kvarta yfir pvi adan ad
bad hefdi ekki borist ein einasta visa hérna a ferdamalapinginu. Pad hefur nu
jafnan adur verid eitthvad um slikt og ég hef stundum verid ad boglast vid pad
ad setja saman visur. bad var lika verid ad velta pvi fyrir sér afhverju hépurinn
vaeri svona duglegur i dag og eitthvad feerri og minna svona lif i heldur en i gaer
og mér datt i hug ad setja petta a blad svona
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Hdpur klar i fjosié for,

a fljétid sidan storma.

pattakendur padu bjor
bunnir nuna dorma.

Eg aetla lika adeins ad koma med deemisdgu Ut af pvi sem ad hann Magnus og
fleiri voru ad segja hér adan um fyrsta hlekkinn. pad er ekki gott ef aé hann
bilar. Eg get sagt eina slaandi sogu um pad. Pad eru farnar hestaferdir fra
Sydra-Langholti i samavinnu vid Ishesta nordur i land Kjalar, ferdir sem eru
taldar svona dalitid strembnar og svo aftur audveldari ferdir sem eru kalladar
Gullinhringu.

Pad kom bandarisk kona og skradi sig i Kjalarferd, hun var dalitié fullordin og
hun var svona ekki likamlega vel a sig komin enda for pad svo ad hun gafst upp
eftir fyrsta daginn i Kjalarferdinni og pa var hun spurd af hverju hun hefdi 1atid
skra sig i hana. JU henni var sagt a ferdaskrifstofunni ad pad veeru svo vondar
ferdir parna ad pad yrdi farid svo haegt yfir nordur Kjol ad pad veeri audveldasta
ferdin fyrir hana. betta er natturulega ekki ndgu gott ef ad petta eru nokkur
deemi um petta ad ferdaskrifstofuadilar, tala nd ekki um ef ad starfsfélkid er
islenskt en ég held ad pad hafi nu ekki verid i pessu tilfelli, gefur svona villandi
og rangar upplysingar og petta er mal sem ad parf virkilega ad taka fyrir og
reyna ad pa ad gera eitthvad i malinu ad peir sem eru ad selja ferdir til Islands
ad peir hafi sannar og réttar upplysingar og viti hvad peir eru ad selja.

Jakob Por Haraldsson

Eg starfa sem ferdamalafulltrii & Vopnafirdi en ég rek lika mitt eigid
radgjafarfyrirtaeki i ferdapjoénustu og vid erum mjog sammala, ég og Benedikt,
bvi sem ad vid heyrdum hér i raedumanni frd Holum i sambandi vid pydingu
vegamala og pa datt okkur i hug ad stinga upp a ad

Fundur Ferdamaélarads Islands haldinn & Egislstédum 6. oktéber alyktar:
Fundurinn skorar @ samgénguradherra ad hann beyti sér fyrir pvi @ alpingi ad
bjédvegur 1, p.e. hringvegurinn, verdi allur malbikadur fyrir arid 2002.

Vid viljum kasta pessu fram sem hugmynd ad alyktun, sérstaklega i ljési
bydingar vegamala fyrir ferdamal og lika fyrir landsbyggdina.

Hvort ad arid 2002 parf endilega ad vera en vid purfum ad sjalfsogdu ad hafa
timatakmork.

Radstefnustjori Gudmundur Davidsson:
Hér er komin fram tillaga sem ad hljédar svona:



Fundur Ferdamdalaréds Islands, haldinn & Egilsst6dum 7.-8. oktdber dlyktar:
Fundurinn skorar @ samgéngumalaradherra beiti sér fyrir pvi a alpingi ad
bjédvegur 1, hringvegurinn verdi allur malbikadur fyrir arid 2002.

bad er komin tillaga um ad visa pessu til Ferdamalarads. Er pad sampykkt en
eitt mdtatkveaedi.

Magnis Oddsson Ferdamalastjori, 2 sinn.

Radstefnustjorar og fundargestir. Mér finnst pad rétt adur en allir fara Ur salnum
af pvi ad €g er svo skal ég segja ykkur ad madur verdur alltaf ad passa sig a pvi
hvad madur segir. Ut af pvi sem ad ég sagdi adan og las upp vardandi fyrsta
hlekkinn. Pa vil ég endilega ad pad komi fram og menn fari ekki hédan an pess
ad hver skal teljast saklaus pangad til sekt er sénnud. Vid héfum ekki haft
teekifaeri til pess ad tala vid hinn adilann og heyra hans hlid & malinu pannig ad
vid skulum ekki hérna fullyrda um pad og vid hofum pad fyrir sid hja radinu ad
begar vid faum slikar dbendingar ad reeda ad sjalfsogdu vid bada adila pannig
ad vid hofum adeins heyrt hlid annars adilans og pad var hin sem ég lysti
bannig ad allt sé nu kérrétt pannig ad enginn verdi deemdur fyrr en buid er ad
reeda vido hann allavega. Takk.

Radstefnuslit

Jon Kristjansson ]

Varaformadur Ferdamalarads Islands.

Gédir radstefnugestir. TOmas Ingi Olrich formadur Ferdamalarads vard ad
hverfa & braut i morgunn vegna annarra skyldustarfa pannig ad hann bad mig
um ad meela nokkur lokaord hér a pessari radstefnu.

Pad er komid ad lokum ferdamalaradstefnunnar 1999. bessi radstefna er
vettvangur félks i ferdapjonustu til pess ad bera saman baekur sinar og velta
upp hugmyndum. Raeda saman og pessi radstefna er einnig vettvangur til pess
ad gera sér dagamun en pad er naudsynlegt fyrir folk i ferdapjénustu ad gera
bad sem ad ztid er ad pjona 68rum adra tima arsins.

Fyrir mig hefur verid gridarlega gagnlegt ad sitja hér og heyra sjénarmid folks i
grasrotinni og peirra sem ad standa i eldlinunni i ferdapjonustunni og pad er
mjog leerdomsrikt fyrir okkur sem ad vinnum a vettvangi stjérnmalanna ad
hlusta a félk reeda saman um pessa mikilvaegu samraedur sem ad hér hafa att
sér stad, paer hugmyndir sem ad hér hefur verid velt upp ad paer verdi
arangursrikar fyrir ferdapjonustuna i landinu & komandi arum.

Pegar ég tok saeti i Ferdamalaradi pa spurdi fréttamadur mig i L'Jtvarpsviatali
hverju pad szetti ad ég veeri barna kominn, hvort ad pad veeri fyrir pad ad eg
hefsi ferdast svo mikid. Eg held ad pad megi kannski til sanns vegar faera. Eg
reyndar er nU a pessum stad vegna pess ad samgodnguradherra & sinum tima
tok pa akvordun ad tengja Ferdamalardd inn i stjérnmalin en ég hef ferdast



mikid, innanlands hér og dalitié erlendis en mikid her innanlands um 20 ara
skeid. Eg veit nokkud um pad hvad folk leggur ad sér i ferdapjonustu og hvad
ferdapjénustan er gridarlega mikilveeg og hvad pad er mikilvaegt ad peer
personur, ad pad folk sem i henni vinnur pad gefi mikid af sér. betta er erfid
atvinnugrein og hun byggist & persénulegri pjonustu umfram allt annad. bad
finnur madur maeta vel pegar ad madur liggur i ferdaldogum um araradir.

Eg vil flytja pakkir til rddstefnustjoranna fyrir stjornun & radstefnunni hér. Eg vil
bakka hopstjorum fyrir peirra ageeta starf og sidast en ekki sist vil ég flytja
heimaménnum, sveitungum minum hér, bestu pakkir fyrir undirbining og
mottokur allar.

Eg 6ska 6llum godrar heimferdar og segi Ferdamalaradstefnunni 1999 slitid.



